(ECEAP) directors from around the state. | always enjoy hearing from ECEAP directors
about their programs, both successes and challenges. This month’s gathering con-
firmed what we’ve all been hearing: times are tough for many families and children.
Even with our historic ECEAP expansion, one director commented that she wasn't able
to meet the need of families in her community this school year.

DIRECTOR’S NOTE Py
This week, | joined a meeting with Early Childhood Education and Assistance Program ™ %
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By now, you've likely heard of the very difficult budget decisions DEL has had to make. There’s more
information about that in this Update. | urge each of you to continue championing children, now more
than ever. And, | see this as an opportunity to focus on the core mission we share—doing what we
know works and letting go of things that haven't produced tangible outcomes; listening more carefully
than ever to real families about what they need; and letting go of "turf" by strategically integrating re-
sources so that children and families are clearly the focal point of all we do. With these tough eco-
nomic times comes opportunities to think and do things differently!

| close by thanking all of you in Washington who have made it your life’s work to help all children in our
state grow up safe, healthy and school-ready. | submitted my resignation to Governor Gregoire with
the deep feeling that | achieved what | was brought here to do: merge many programs, budgets and
staff into one early learning agency that has a strong foundation for the future. It’s been a

great experience and I've been inspired by so many of you. | leave knowing in my head and heart

that DEL will do fantastic things for Washington’s children and families, in partnership with you.

Jone Bosworth, Director
Department of Early Learning

-, ~~ DEL suspends Seeds to Success field test

: .~ Dueto the tough economic situation in our state and the nation, DEL has had to find

\\‘) nearly $4 million in state funding to cut in our current fiscal year budget. This is in addi-
tion to other reductions we made recently, including the Early Reading Initiative, and
hiring and travel freezes.

In making our decision on how to find the additional savings, we focused on what would have the least
impact on direct services to children and families, including the most vulnerable families. We followed
guidance to focus on state general fund money not yet spent and programs not yet fully implemented.

In the end, we’ve determined that we must suspend work on Seeds to Success, the quality rating and
improvement system currently in the field test phase; and the legislatively mandated study on aligning
ECEAP with the federal Head Start program (House Bill 3168 from last session). We also will be turning
back unspent money in other areas where DEL has not fully contracted out all the funds allocated.
Finally, we will be reducing our state office administration.

We have made tremendous strides in the Seeds to Success work, and know this is hard for communi-
ties and providers who are excited about this pilot project. More than 250 child care providers applied
to DEL for the field testing of Seeds to Success. DEL applauds the communities for working so hard to
get Seeds to Success where it is now—positioning Washington well for field testing and implementa-
tion when resources become available again. None of these budget decisions were easy—DEL chose to
do what would help ensure children in Washington are safe and healthy.



A fond farewell to our Founding Director!
Just a few of the well wishes from Washington’s early learning community:
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get a new state agency off the ground! Thank you for helping us move closer to the day
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nothing but the best in the years to come.

T Laura Wells, State Director, Fight Crime: Invest in Kids Washington State

No

% You will be missed. Thank you for all you have done to support this effort.
T Jackie Bezos, Bezos Family Foundation and Thrive by Five Board of Directors

It is with mixed feelings that | have just read of your resignation as the Director for the Department of
Early Learning. | am hopeful that this means that you are headed to something that your heart desires. |
have enjoyed my limited opportunities to work and have contact with you. | am sorry that | will not have
further opportunities to do so.

I appreciated very much your work to establish and fund the Tribal ECE Conference at Tulalip this year. |
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ference that focused on their issues and needs in tribal programs, and to get to do so with so many of

their peers! Thanks also for your determination that DEL should listen and respond to tribal concerns that

a kindergarten assessment should build relationships and benefit tribal children. Thank you for coming
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thoughts and feelings.

I was so impressed at how you facilitated the Webinar last week concerning that assessment. Your sincer-
ity at each contribution that people made was heartening and helped us all listen better to each other.
Nice job!
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actually know besides you. | appreciate that you took it on and led the way.

Thank you for all the work you have done, and take good care, Jone. Let us
know where you are going!
T Shelley Macy, ECE Coordinator, Northwest Indian College

I am sorry to hear of your announcement. I've told several people over ’
these months that you're a dear friend of WCELI, and your leadership, \,w _
grace and enthusiasm has sustained me personally. 4 'M

T Stephan Blanford, Executive Director
White Center Early Learning Initiative




| so hope that you are going to do something fabulous in a great place.
You are a really great person and | have so enjoyed our limited but
meaningful chats and work together. You have created a great depart-
ment and this little blip we are encountering with budgets will be long
forgotten as it will always be overshadowed by the hard work of the DEL
to put kids first.

T Lisa Horn, Director, Marion Forsman-Boushie Early Learning
Center, Suquamish Tribe

I am very sorry to see you go. | know how hard this job has been and you
rose to the challenge. | have always been one of your strongest supporters and will continue to be.

I hope | have the chance for one last hug, but if not, know the love is there. | also hope the next stage of
your life is a great one.
T Sue Winn, family home provider and member of the Early Learning Advisory Council

I appreciate your vision and hard work establishing the Department of Early Learning and getting it off
to a strong start. Thank you for your involvement with the Board and staff of Thrive by Five Washing-
ton and for your extension of partnership to me personally.

T Nina Auerbach, President & CEO, Thrive by Five Washington

The positions you have expressed regarding early education had given me enormous hope. Particularly
the necessary involvement, support and gentle education of the families in any program.
T Joan Robertson, Deer Park Early Childhood Education and Assistance Program (ECEAP)

As the founding director of the Department of Early Learning, you established a strong foundation for
our state's current and future early learning programs. Since day one, you have been a champion of
young children and raised the visibility of the importance of the early years in a child's life. As we and
our many partners continue the campaign for high quality early childhood education for all children in
Washington, | wish you the very best in your future endeavors.

T Jon Gould, Deputy Director, Children's Alliance

Reminder: DEL’s next Quarterly Child Care Conversation
takes place on Saturday, December 6 in DEL’s Seattle office:
3600 S. Graham.

This is a time for DEL licensors and child care providers to have an open
conversation about what’s working, what can be improved and how we

can work together for Washington’s children. Please join us!

If you'd like to read a summary of what happened at the last Quarterly
Child Care Conversation, visit our Web site at:
www.del.wa.gov/requirements/info/conversations.aspx
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Benchmarks information now online

DEL has added a new section to its Web site about the Washington
State Early Learning and Development Benchmarks. These are research
-based early learning guidelines that are helpful in understanding what
young children may know and do at different ages.

This is a resource document and must be used with the knowledge that
every child develops as in individual in the context of her family, cul-
ture and community.

Visit our new Web section at www.del.wa.gov/development/benchmarks to find information
and links to many resources, including:

e The Benchmarks

e A new DEL parent companion to the Benchmarks

e A Spanish translation of the Benchmarks done in partnership with Thrive by Five
Washington

e A guide to the formation of the Benchmarks

e Anintroduction to the Benchmarks for early care and education providers

e Links to other states’ early learning guidelines

There is more work needed to ensure language and culture are acknowledged and incorpo-
rated into use of the Benchmarks. We’ve resolved with key partners to continue working to
make the Benchmarks useful and available for Washington’s diverse communities.

We are interested in hearing from communities who are using the Benchmarks in innovative
ways or have adapted the Benchmarks for their community’s unique cultural, linguistic or geo-
graphic needs. Please e-mail communications@del.wa.gov and tell us how you’re using the
Benchmarks in your community (or how you would like to use them if you had additional
resources!).

Questions or comments about this DEL Update?

Please e-mail communications@del.wa.gov




