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Kids’ Potential, Our Purpose.

“Together, with QU al |ty Ra“ N g &

parents and

TR A Improvement System
children world- H | sto ry

class learning
opportunities so
they reach their

full potential.” Juliet Torres

June 4, 2008



Early Learning Council QRIS
Technical Advisory Committee

® Created Iin Sept 2005

= Provider Forums & Surveys

= Provided recommendations to the Early
Learning Councill
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Key Lessons from History

m \What did we learn?

® Desire to improve quality of care

m Concerns about how that will be measured

® Unanimous responses regarding supports

Kids’ Potential, Our Purpose. 3



QRIS: Design to Implementation

& Building on Previous Work

| Standards Derived from Data-Driven,
Research Based Information

m “Community-Up” Approach
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Eé‘% Washington State Department of

Early Learning

What Does Success Look Like for
Children and Families?

= Our goals for children, families, and educators

= Learning from communities

= Committing to learn together for the Pilot Field
Test Year
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& Washington State Departm.ent of
Early Learning

System of Attraction

Pilot Sites told us:

= Make it Simple

= Be Inclusive of All Programs

= Easy to Navigate

= Supports so that the Model is Feasible

& Washington State Department of

Early Learning
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‘é’ﬁ Washington State Departm.ent of
Early Learning
Build on Success

= Quality Standards and the Model built on
Encouraging Success

Evaluation

= Adjusting as we Learn Together

& Washington State Department of

Early Learning
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& Washington State Departm.ent of

Early Learning
Quality Standards

How were they built?

= Universal elements of quality

= Supported by training

[ Based on a continuum of skill
development

= Using flexible criteria

& Washington State Department of

Early Learning
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PROPOSED VOLUNTARY QUALITY RATING AND IMPROVEMENT SYSTEM STANDARDS

BLOCK ONE

All those who care for young
children can volunteer to regis-
ter with the Washington State
Quality Rating and Improvement
System.

»  This includes but is not lim-
ibed to:
4 license-exempt programs

4+ Preschools
v Family, friend & neighbor
care

»  Any other provider who
cares for children
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EDCK TWO

Program compliance with gov-
ernment-established standards,
licensing requirements or certifi-
cations.

Agreement to complete Tools of
the Mind training.

Agreament to complete re-
search-based early childhood
guidelines training.

CURRICULUM & LEARNING

’gé Washingten State Department of

@@= Early Learning
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DRAFT — 06/02/08

ENVIRONBENT

DAILY CURRICULLIM
B ACTIVITIES

DOCUMENTATION

INTERACTIOMNS

BEHAVIOR GUIDANCE

M)CKTHREE

BLOCK TWO PLUS 1IN GOQD STAND-
IMG WITH ESTABLISHED STANDARDS

Learming areas contain materials
that are age appropriate and are
organized and accessible for chil-
dren's use.

Learning activities are centered
around play and cultural aware-
ness and involve the use of multi-
ple senses. Children are read to
daily for at laast 20 minutes.

Observe and document children’s
progress (e.z., work sampling)
and play to assess growth. Daily
written communication for chil-
dren birth to 18 months to en-
COUrage conversations about de-
velopmental milestones.

Educator observes and listens to
each child responding in ways
that are respectful, specific and
make sense to the individual
child.

Educators model and encourage
empathy and compassicn in all
children.

ECKFDUR

PREVIOWUS BLOCES PLUS IN GOOD
STANDING WITH ESTABLISHED STAN-
DARDS

Learning areas are organized to
stimulate children to make
choices and explore interests
consistent with current lesson

Topics and materials are related
to children's interests and cul-
ture. Opportunities exst for chil-
dren’s interests to guide the
learning process.

Educators perform individualized
learning and progress reports and
share with parents at least twice
pEr year.

Educators help children negotiate
and problem solve effectively.

Educators help children to under-
stand the link between choices
and consequences. Educators
have a working knowledge of
appropriate behavior based on
child age and development.

BLOCK FIVE

PREVIOUS BLOCKS PLUS IN GOOD
STANDING WITH ESTABLISHED STAN-
DARDS

Materials, indhuding children’s
waork, are displayed and used to
reflect and extend children's ex-
periences and cultures.

Educators understand and have
evaluated developmental goals
for each child and use the cur-

riculum to support these goals.

Educators integrate learning and
proseress reports into individual
and classroom curriculum,
approaches.

Allow children to take risks by
testing out some of their own
ideas. Educators work from the
philosophy that children can be
challenged to grow and respond
with appropriate guidance ac-
cording to the individual child.

Educators understand and apply
knowledge of how behavior guid-
ance techniques can be adjusted
fior children with disabilities. Edu-
cators stay current on research-
based best practices related to
behavior guidance.
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LEGEHD

First Cycle Through Blocks [
Repeat Cydes Througn Biocks [
System Indersects O
Block Change Reguirements [
Meany of Sendees & Supports [

Block 2 or above program
receives $300 for a signed

REGIS TR DA

Althose who care for

yaung children can

walunteer to register with

W State QRIS.

Aegisterad program

receives information from

DEL

*Program receives $300
Improvement Plan
$100 incentive for Family
Improvement Plan

@@= weshingtan Statc Department of

Early Learning
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Ext | Bevi

completad within 90 days

af eni=ring sysism
Rating Assigned

Washington State

Quality Rating &

Flow Chart

*HEVALLATION

Improvement System

“Infrial Program Improvement Pian is
based upan idennifad neads from he

Faif-355655Mant and work wizh coach.

incluces addrdonal infonmaton
ob@Rined from the extemal review

=sExrernal evaluacion will Aok ar

impacts of the QRIS sysem on
Parents, providers & COMMNTEE



‘& Washington State Department of

Early Learning

Roles in QRIS

Coaches

Reviewers

Evaluators

Rating Team

& Other:

= DEL, Pilot Sites, Licensors

‘6";’ Washington State Department of

Early Learning
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‘& Washington State Departm.ent of
Early Learning
Tools of the Mind

@ Builds Social-Emotional Skills as a
Foundation

= Emphasis on Play as Learning to Build
Cognitive Skills

= Training and Coaching
Build Local Capacity

& Washington State Department of

Early Learning
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‘%~ Washington State Department of
One Statewide Model

Improving Quality for All

= Support with Incentives and Training
& Use and Build on Local Resources
Provide Coaches for Guidance

& Ensure Clear and Distinct Roles

& Washington State Department of

Early Learning
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‘é’f Washington State Department of

Early Learning

Kids’ Potential, Our Purpose.

“Together, with
parents and
partners, we offer
children world-
class learning
opportunities so
they reach their

full potential.”
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