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Introduction 
 
The quality standards for the Seeds to Success model are based on information gathered 
throughout the Design Phase. In line with the DEL mission, the quality standards are derived 
from data-driven, research based information. The Information and data that DEL consulted 
includes: 

 Previous work in Washington State from the Early Learning Council’s QRIS Technical 
Advisory Committee, including more than 30 provider forums 

 Quality rating systems nationwide and lessons learned 
 Research on elements that link to positive child outcomes 
 Preliminary results from the DEL Parent Needs Assessment 
 Licensing standards in Washington State and evaluative reports on state licensing 

systems 
 Quality Standards from accrediting bodies: NAEYC and NAFCC 
 Performance Standards from our state pre-k program, ECEAP 
 Field test site Environmental Scans 
 Field test site Final Reports  
 Discussion with and publications from the National Child Care Information Center 

Consultants 
 
With these data, we considered the following questions when designing possible quality 
standards: 
 

 What does success really look like for our children?  
 Are the seed levels meaningful for educators, and can educators achieve higher quality 

levels in a timely manner? 
 Do the quality standards within each level reflect our goals for children, families, and 

educators?  
 Are the levels measureable?  

 
Six Pilot Design sites were given 7 categories of questions to respond to that link with research-
based aspects of quality learning environments. Some categories were condensed for the 
purpose of creating a simple, easy to use and understand model.  
 
The quality standards follow a continuum in each category moving from basic health and safety 
requirements to higher levels of quality. Facilities moving through the quality levels will find 
that the system of improvement from one level to the next, prepares their facility for the 
multitude of accreditation systems in the nation even though the highest level is not 
accreditation. Additionally, many elements across the levels align with ECEAP and Head Start 
performance standards providing another strong link to existing quality performance standards.  
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In order to move from one level  to the next, facilities must complete all requirements within 
that level. The proposed model has built-in flexibility and options, such as in the professional 
development and education level. The requirement of meeting all standards in a given quality 
level promotes a fair and consistent system where facilities can easily gauge their own goals 
and progress. 
 
SEED LEVEL 1: All facilities within the 5 Field Test Sites that are in compliance with government 
established standards, licensing requirements or certifications can apply to the Seeds to Success 
system. 25 facilities (18 child care centers and 7 family homes) within each Field Test site will be 
randomly selected to participate during the Field Test year.  Selected facilities will agree to 
complete the Washington State Early Learning Standards training as well as meet with each 
family enrolled in their facility to learn about their culture, languages spoke, family structure 
and goals for their child. 
 
SEED LEVEL 2: In addition to meeting the minimum standards for participating facilities such as 
licensing, tribal certification, or other performance standard compliance, this level addresses 
foundational elements that are essential to quality learning environments including: 
understanding basic child development; adhering to basic health and safety requirements; 
participating with families as partners; and understanding how to support children in their 
learning process. 
 
SEED LEVEL 3:  Elements in this level encourage the development of skills that lead to higher 
quality interactions between children and educators, such as: considering individual needs and 
backgrounds of children and families; using play as an essential learning medium; training to 
complete higher level requirements; and establishing systems for sound business practice. 
 
SEED LEVEL 4: This level requires educators to apply training and foundational elements found 
within previous levels. Educators support children in guiding their own learning processes. They 
do so by paying specific attention to how child interests and developmental age connect to 
interactions with others and to the learning environment. This information is not only gathered 
from families and educators, but applied toward quality improvement efforts.  
 
SEED LEVEL 5: The final quality level focuses on staff to child ratio and exists only in the 
Curriculum and Learning Environment Standard.  As research tells us, a strong indicator of 
quality is low staff to child ratios.  By creating a separate level addressing ratio requirements, 
The Department seeks recognizes facilities who strive to achieve this high level of quality and 
best practice. 
 
The impact of the Seeds to Success will be evaluated by a team of researchers from The 
University of Washington. The evaluation will encompass three essential dimensions and look 
at the impact of Seeds to Success: on educators and facility quality, on parent use and 
satisfaction, and on the community market. The evaluation measures include the 
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Environmental Rating Scale and the Caregiver Interaction Scale for preschool-aged children in 
both family homes and child care centers. As part of the evaluation, facilities will also be asked 
to complete surveys including a director/family home provider survey, teacher survey, and 
parent survey.  
 
Who will be involved in Seeds to Success? 
 
There are several roles within the Seeds to Success. DEL took lessons learned from other state 
systems to ensure that the various roles would not lead to a potential conflict of interest. We 
have heard from our own Washington State Field Test sites that licensing should fulfill a 
separate and distinct function from Seeds to Success. Further, we learned from the 
environmental scan that field test sites completed that communities have different resources 
to support the state system.  
 
ROLES & PROPOSED RESPONSIBLE ENTITIES  
 
Coaches: Coaches will be assigned to each participating facility. A consistent message in all field 
test sites is that all facilities should have access to this form of support and that Seeds to 
Success should offer equitable support for those fulfilling lower quality levels upon entrance. 
Coaches will go through various trainings and provide follow-up and support for this specific 
training in addition to assisting with the self-assessment, working collaboratively on facility 
improvement plans, and discussing each facility’s menu of services and support, based on 
identified needs. The coach plays an integral role to help facilities navigate the system by 
providing one-on-one mentoring, and building a consistent relationship with facilities over time. 
The need for this role was a common and strong theme in all field test site final reports. To 
ensure consistency of service delivery, all coaches will go through DEL designated coaching 
model training. Coaches will be selected and hired by local field test sites using DEL approved 
criteria.  
 
Review Team: The review team will perform an external review of participating facilities using 
an assessment tool/rating scale tied to the quality levels and the Environmental Rating Scale. 
The review team integrates all information including the self-assessment, facility improvement 
plan, and the quality standards checklist into a rating recommendations report sent to the DEL 
Rating Team. Additionally, the review team will be collecting information for the evaluation of 
the QRIS system by the Evaluation Team. The review team will assess the facility every three 
years if a facility has not requested to move levels before that time.  The review team will 
submit their findings to the rating team for review and approval. To ensure the most reliable 
and valid data, the review team will be an outside entity obtained through a direct contract 
with DEL. The contracted review team will have sufficient training and expertise on the selected 
assessment tool(s) and early childhood education. Using a third party entity trained in reliable 
and valid use of assessment measures was a consistent recommendation from field test sites. 
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Information collected will be shared with DEL and submitted to our third party university 
partnership to perform data analysis for the evaluation.  
 
Evaluators: The evaluation of Seeds to Success is being designed in partnership with the 
University of Washington. The goal of the evaluation during the field test year is to measure the 
impact of the Seeds to Success system on parents, facilities, and communities. DEL has placed 
particular focus on social-emotional development including self-regulatory skills that build a 
foundation for later success in both school and relationships. All field test sites agree that 
social-emotional development is a key factor in kindergarten readiness.  
 
Licensors: DEL regional licensors will assume the specific role of licensing regulation and 
support for licensing requirements. Licensors play a key role within the system via 
communication with coaches and the review team to provide information on current licensing 
compliance. In order to create a comprehensive system, all other roles should keep licensing 
informed of issues related to compliance. Licensors will also be an important component of 
disseminating information about Seeds to Success, such as where to go to find more 
information and how to participate.  
 
Rating Team: The rating team is responsible for reviewing and approving all paperwork 
including the self-assessment, facility improvement plan, and external review to assign a final 
rating. This role will be fulfilled by an internal, cross-divisional team at DEL that has a clear 
distinction from DEL licensing. DEL will be the responsible entity for issuing a rating certificate 
signed by the Director, with an incentive for marketing an established or new rating to the 
community.  
 
Local Implementation Field test sites: The five, funded local field test sites include: Clark 
County, Kitsap County, White Center (Thrive by Five, WA), Spokane County, and East Yakima 
(Thrive by Five, WA). Facilities will be randomly selected within the field test sites. Field test 
sites will be responsible for orienting the community to the Seeds to Success implementation 
model, hiring a Seeds to Success Site Coordinator and coaches, fulfilling contract deliverables 
that outline administrative responsibilities, and other specified participation to support the 
field test pilot project. Local field test sites will create and disseminate guides that describe 
local professional development supports aligned with the menu of services. Field test sites will 
submit all necessary data to DEL for tracking purposes as well as agree to follow informed 
consent processes and research protocol for the Seeds to Success evaluation. Finally, field test 
sites will participate in topic specific workgroups and on-going Site Coordinator meetings to 
review the field test model throughout the year 
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One Statewide Model  
 
QRIS is a key recommendation in Governor Chris Gregoire’s final Washington Learns report to:  
 

 Offer families more information about child care and early education facilities and, 
 Support and provide incentives to child care providers in enhancing their quality of care 

and children’s experiences.  
 
DEL will be providing a comprehensive report to the legislature in December 2008, which will 
include information on the Seeds to Success model for the field test year and evaluation design. 
We look forward to the immense learning that will take place over the field test year moving 
the state closer to our goals for children, families, and educators.  
 
The FAQ’s that follow are an evolving document. DEL continues to take feedback and make 
minor adjustments to ensure that we can incorporate community questions as we move 
forward.  
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Frequently Asked Questions about Seeds to Success 
 
1. Who can join the system?  
All facilities within the field test sites that are in compliance with government established 
standards, licensing requirements or certifications in Washington State are eligible to 
voluntarily register with Seeds to Success.  
 
2. What role will the State play in the proposed model? 
The state is responsible for general oversight and administrative policy making under the 
proposed model. DEL will work in partnership with local communities to review the field test 
system, and provide financial and outreach support for Seeds to Success. DEL will determine 
the final rating once the rating team reviews and approves all relevant information forwarded 
by the facility, coach, and reviewer. The state is responsible to administer policies related to 
Seed ratings and the appeals process. Additionally, DEL will directly report to the state 
legislature and governor’s office. 
 
3. Who does the proposed SEEDS TO SUCCESS model benefit? 
Seeds to Success benefits children by emphasizing the importance of educator-child 
interactions and giving parents information to make choices about high quality care. Children in 
high quality environments are moved to explore and learn, experience less stress and are better 
prepared for future learning.  
 
Seeds to Success benefits families at the core of its model, encouraging family involvement and 
leadership throughout the quality standards. Additionally, the proposed model is a simple 
system for families to use and understand, providing clear information about quality.  
 
Seeds to Success model benefits educators through a variety of financial and professional 
supports. This model incorporates feedback from state field test sites that communicated the 
need for individual coaches, financial incentives, and a simple system that is both feasible and 
easy to navigate. This model works to fill the gap between those facilities meeting basic health 
and safety standards to incremental and meaningful improvements in quality. The proposed 
model does not assume that Level 5 is a finite, “highest” level of quality as facilities are 
encouraged to continuously work on quality improvement.  
 
4. Why are the quality standards the same for all types of facilities that voluntarily enter? 
Field test sites gave clear information to DEL that the state model should be simple and easy to 
use and understand. Rather than design separate models, DEL reviewed research that 
addressed universal elements of quality facilities. A couple of field test sites reported that QRIS 
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is an opportunity to raise quality in a universal way and in one field test site, the point was 
raised that parents want to understand why quality should differ in family homes versus child 
care centers. Field test sites also relayed that the educational standards for family home 
providers should be different than those for child care centers given the current status of 
professional development in Washington State. Different standards and flexible options were 
written based on this feedback.  
 
5. What is the entry level for facilities? Do all facilities enter at Level 1?  
All eligible facilities within field test communities that want to participate in Seeds to Success 
must first submit an application. Facilities will then be randomly selected to participate and 
agree to all of the requirements of Seed Level 1. After the review team completes the onsite 
review and DEL determines and issues a final rating, facilities will be notified of their rating 
which may range from a Seed Level One to a Seed Level Five. Although ratings will be gathered 
and assigned to participating facilities, ratings will not be published during the field test year as 
this is a time of learning and possible adjustment to a potential statewide model.  
 
6. How is cultural relevance addressed in the quality standards? 
Cultural relevance is included as a guiding principle in the quality standards. Knowledge of how 
to work with diverse families and cultural backgrounds should be a starting point for facilities.  
At Seed Level One, facilities are asked to meet with each family enrolled in their facility to learn 
about the family’s culture, languages spoken, family structure and goals for their child. While it 
is a basic licensing requirement that facilities consider the individual and cultural needs of 
families, the proposed model also addresses that specific quality standards should include 
additional emphasis in these areas. Specifically, the Curriculum and Learning Category asks that 
daily curriculum and activities include elements of cultural awareness and that as facilities 
expand and grow, they utilize individual cultural differences to inform practice and 
environmental set-up. In the Family Relationships and Community Partnerships Category, 
facilities are asked to include cultural considerations when talking to parents about what they 
want and need for their children and ensure that community resources are addressed in 
culturally relevant ways.  
 
Field test site final reports all stressed the importance of learning about family needs by 
speaking with families frequently through the use of orientation and family conferences or 
meetings. DEL has incorporated this feedback into the Seeds to Success quality standards and 
provides a financial incentive for families to participate in the facility improvement plan 
process. In the Family Relationships and Community Partnership Category, parents and families 
are encouraged to become more involved with the facility curriculum and policies throughout 
seed levels. Additionally, SEEDS TO SUCCESS coaches serve an important role by connecting 
facilities to trainings and consultation related to diversity and cultural competency.  
 
7. What specific financial supports can educators receive under the proposed system? 
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Field test site final reports and previous focus group work conducted by the Early Learning 
Council’s Technical Advisory Committee clearly ask for a system that is built upon sustainable 
resources. In order to ensure that facilities are supported in practical and financial ways to 
accomplish quality improvement goals, DEL proposes that facilities obtain immediate financial 
assistance. This financial assistance provides a practical way for facilities to hire substitutes and 
take the necessary time to complete the self-assessment and facility improvement plan with 
their assigned coach.  
 
Facilities that voluntarily participate in Seeds to Success will receive $300.00 to complete the 
Self-Assessment.  Facilities will receive an additional $300.00 to complete the Facility 
Improvement Plan which includes an additional $100.00 incentive for family involvement in the 
Facility Improvement Plan. 
 
All seed levels are eligible to receive funds for additional professional development release time 
which may be used for continuing education or within facility needs such as observation time 
and/or parent meetings. All facilities are also eligible for facility/environment grants. Field test 
sites also recommended an additional incentive based on Seed Level, thus facilities will receive 
an additional Seed Bonus based on the facility’s rating. 
 
Additionally, facilities are supported through free research-based training on curricula or 
approaches that have been linked to positive results with children. Two examples include Tools 
of the Mind and Promoting First Relationships, however facilities may take other evidence 
based training that is tied to the goals outlined in the facility improvement plan.  
 
8.  What is Priority Access? 
In addition to direct financial supports, DEL gives Seeds to Success participants priority access to 
a number of professional development opportunities that enable educators to attend training 
and/or take college courses for little or no individual cost. Priority access to these existing DEL 
supported facilities is a way to align resources and build on what is already in place.  DEL has 
learned that aligning resources is a key strategy that has proven effective in other quality rating 
and improvement systems across the nation. Linking Seeds to Success incentives to other 

funded projects will lead to statewide consistency for parents throughout the state. 
 
9. Will educators receive specific incentives for play equipment and materials? 
For participating facilities, there are financial incentives specifically tied to facility 
improvements. There is a difference in funding depending on the average size of facilities. Large 
facilities serving more than 50 children are eligible to receive $2000 for the field test year. Small 
facilities serving less than or equal to 50 children are eligible to receive $1000 during the field 
test year. This money can be used for facility improvements pertaining to learning 
environments. Under the current system, coaches will assist facilities in deciding on the best 
use of these funds for overall facility improvement. Play equipment and materials may be one 
use of the facility improvement money that can improve the quality of learning environments.  
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10. How will this proposed model intersect with Accreditation?  
DEL consulted the existing NAEYC and NAFCC standards to build the proposed quality 
standards. DEL also used previous work from the Early Learning Council’s Technical Advisory 
Committee. This work included information and recommendations brought forward from 
consultation with experts from both accrediting bodies. While the Seeds to Success standards 
do not necessarily line up specifically with a particular accrediting body, facilities that move 
through the quality levels are moving toward higher levels of quality that are represented in 
both NAEYC and NAFCC systems.  DEL also recognizes facilities that have successfully completed 
the NAEYC/NAA accreditation process under the Professional Development and Training 
Standard.  Center Directors can meet the education requirements for Seed Level Four by either 
obtaining a BA in ECE/related field or by meeting the NAEYC/NAA alternative pathway for 
Center Directors . DEL encourages facilities to move toward accreditation, however there are 
several reasons why accreditation was not chosen as the highest quality level:  
 

 Achieving accreditation is a slow process.  
o Many field test sites discussed that they wish to create a system of attraction 

where facilities can move through the levels in a realistic timeframe. While it 
varies from facility to facility, NAEYC’s process for the self-assessment alone can 
take from one to two years.  

 There is a high rate of failure with the re-accreditation process.  
o Currently, few centers in Washington State have been re-accredited by NAEYC 

under the new system. In a recent NAEYC report, 114 centers in Washington 
State enrolled with only 28 becoming candidates for either accreditation or re-
accreditation. DEL recognizes the strength of this accomplishment, and wants 
every facility to experience success at each step toward quality improvement.  

 The quality standards between common family child care home accreditation systems 
(NAFCC) and child care center accreditation systems (NAEYC) are not equivalent.  

o Several field test sites indicated that communities are calling for an equitable 
system that is built on universal elements of quality.  

 There are numerous accrediting bodies that are not all equal.  
o In addition to common accreditation systems (NAFCC, NAEYC, and NAC), other 

systems exist. Again, differences in quality standards exist between all 
accrediting bodies and yet not all accreditation standards have been empirically 
validated as equally rigorous.  

 
DEL and field test sites will be learning together over the field test year and continuing to 
discuss the important topic of how accreditation and those facilities that enter the Seeds to 
Success as accredited facilities are recognized for that accomplishment.  
 
11. Will there be bonuses for serving children with special needs or those who receive 
subsidies? 
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Although the Seeds to Success system is not exclusively tied to serving children with special 
needs, it is a DEL priority to serve our most vulnerable children such as those in extreme 
poverty and those with special needs. Coaches will help facilities in supporting facilities who 
may work with children with special needs and their families to link providers with relevant 
training and consultation. The Seed Bonus or the Professional Development Training Support 
can be used for this purpose.  
 
12. Why was the Washington State Early Learning and Development Benchmarks chosen as a 
resource document for the proposed model? 
The Washington State Early Learning and Development Benchmarks is the state’s foundational 
guide for supporting and understanding what children should know and be able to do across 
the five early learning domains of their development. This research-based early childhood 
guidelines document is not written with any particular theory in mind. It is a resource 
document that addresses universal elements of child development and provides specific 
strategies for those who work with children to observe children’s growth and development. Use 
of the Benchmarks creates shared understanding within our state through a sound and 
research-based document.  
 
Field test sites are mixed in their response to using the Benchmarks in the QRIS system.  
Most field test sites reported that both parents and facilities are unaware of the Benchmarks. 
However, several field test sites indicated that specific facilities use the Benchmarks as a 
resource guide and as a way to discuss development and kindergarten readiness with families. 
All field test sites indicated that a specific training was needed to address issues related to 
cultural diversity, expand community awareness about the Benchmarks, and provide ways of 
using it as a best practice resource guide.  
 
DEL recognizes the importance of using the Benchmarks in an effective manner - as a resource 
rather than a checklist, and as a document that can be culturally adapted. The Department 
signed an Early Learning Partnership Resolution with Thrive by Five, Washington and with the 
Office of Superintendent of Public Instruction identifying the Benchmarks among our shared 
priorities. Specifically, DEL is working on a Benchmarks parent companion due to come out in 
2008. This parent companion will include specific activities based on the domains of 
development for parents and children to share together. Additionally, DEL will work with Thrive 
by Five, Washington, to address culturally and linguistically appropriate companions to the 
Benchmarks. Further, in response to community needs and feedback, DEL proposes that all 
participants agree to complete research-based early childhood guidelines training. DEL 
proposes that training takes place in a phased-in approach beginning with the resource 
document and continuing with the two companions as they are completed. 
 
13. How are children with special needs addressed in the proposed model?  
Inclusion of all children is a guiding principle in the quality standards. All field test site final 
reports stressed the importance of educating communities and facilities on how to connect 
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families to needed resources. In the Family Relationships and Community Partnership Category, 
facilities are encouraged to connect families to important resources and at the highest level, to 
have a person on-site who has key relationships or knowledge of local resources. Facilities are 
encouraged to develop key relationships with community resources such as early intervention 
and provide referrals to families as necessary. Parents are encouraged to share information 
regarding a child’s special needs/circumstances including an Individualized Education Plan if 
applicable.  Parents are also encouraged to allow facilities be involved in goal setting meetings 
with the local school district for children with Individualized Education Plans. In the Curriculum 
and Learning Environment Category, emphasis is placed on educators understanding and 
applying how behavior guidance techniques can be adjusted for children with disabilities.  
 
Coaches serve an integral role by connecting facilities to trainings and consultation related to 
children with special needs.  
 
Each Field Test site will develop a Local Menu of Services which will connect educators with 
local organizations and resources to support families of children with special needs.  Examples 
could include local public nurses, pediatricians, speech and hearing specialists, and their local 
school district. 
 
 
14. What is *Tools of the Mind? What is the goal of this training in the proposed Seeds to 
Success? 
*Tools of the Mind is a research-based early childhood approach that builds strong foundations 
for school success in preschool and kindergarten children by promoting their intentional and 
self-regulated learning. A growing body of research indicates that many children do not start 
school ready to learn, not because they do not know their letters or numbers, but because they 
lack one critical ability: the ability to control and express themselves in healthy ways. This 
critical skill called self-regulation includes the ability to delay behaviors, use working memory, 
stay on task and plan actions. Self-regulation has been positively linked to academic 
achievement and success. *Tools of the Mind does not prescribe the content of a classroom 
curriculum, rather it helps educators think about the “how” of a learning environment by 
embedding self-regulation tools in all activities. Children need to learn more than letters and 
numbers for school success, they need to master a set of mental tools that are first guided by 
educators or others, and then become self-guided through practice.  
 
15.  What is Promoting First Relationships? 
Promoting First Relationships is a prevention program dedicated to promoting children’s social-
emotional development through responsive, nurturing caregiver-child relationships.  
Professionals who work with caregivers and young children (birth to 3 years) often see the need 
to support and guide caregivers in building nurturing and responsive relationships with 
children.  Promoting First Relationships gives professionals the knowledge, tools and strategies 
to do so. 
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The Promoting First Relationships training integrates theory, practice and intervention.  
Trainers use various learning approaches including video case studies, role-playing and 
reflective dialogue.  These approaches allow participants to apply the framework directly to 
issues faced in the work environment. 
 
 
16. Why did DEL not include a specific Health and Safety track in the proposed quality 
standards? 
Ensuring basic health and safety is a foundation to the Seeds to Success. Washington State 
licensing system is nationally recognized for requiring that facilities meet rigorous health and 
safety standards. Seeds to Success facilities are required to be in compliance with these 
comprehensive requirements at all levels. The Environmental Rating Scale is embedded in the 
Seeds to Success Model and there is a heavy focus on Health and Safety Standards in this 
measure.  
 
17. How were the educational standards determined? 
Standards were designed to encourage higher levels of education in a reasonable and 
attainable way. As a way to meet the various needs of each community, DEL used a flexible 
approach when assigning the proposed educational standards. For instance, educators can 
meet requirements by having obtained one or more degree types, or completing a number of 
credits to demonstrate commitment to continued education. The proposed educational 
standards are based on both education and experience.  
 
18. What are examples of trainings that would be recommended as part of the Facility 
Improvement Plan? 
Under the proposed system, the coach will work with individual facilities to recommend 
trainings based on the self-assessment and facility improvement plan. Community and 
Technical colleges, Child Care Resource and Referral agencies, Educational Service Districts or 
other training organizations can offer trainings based on community availability. Field test sites 
have told us that professional development should include different approaches based on the 
needs of the community. Another strong recommendation in the field test site reports was the 
creation of a larger professional development system. DEL acknowledges this need and also 
built the quality standards with the intention of starting a process that will enable us to move 
forward in the state based on current resources.  
 
DEL has convened and is working in partnership with an Early Learning Professional 
Development Consortium that will develop a document to reflect the discussions and decisions 
that Washington State makes around the elements of a professional development system. This 
includes addressing: 1) qualifications, credentialing, or pathways; 2) access and outreach; 3) 
quality assurance. These areas will all be discussed and built on the important core knowledge 
determined to be essential to early learning professional development.  
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Based on research and field test site feedback, the following are examples of general training 
topics that mentors may recommend: 

 Family Driven Care 
 Observing and Assessing Children (includes work on portfolios) 
 Supporting Children’s Social and Emotional Development 
 Learning Environments 
 Child Development 
 Cultural and Community Compassion 
 Facility Operation and Business Practice 

 
19. What is the difference between a business plan and the facility improvement plan? 
Facility improvement plans are individualized to each facility and reflect the steps necessary to 
achieve higher quality levels. These are created with the assistance of a coach and use 
information from the self-assessment. A business plan is specific to facility operations and 
includes plans to maintain financial viability which may be a specific element of the overall 
facility improvement plan.  
 
20. When are facilities eligible for a review?  
After the initial rating, facilities are eligible for a no-cost external review after a period of six 
months. Facilities may request a review when they are able to demonstrate to their coach that 
they have completed the quality standards of the current level and have sustained this level of 
quality for six months. The proposed system requires that facilities must complete all standards 
within a given level before moving to the next level rather than the option of completing a 
proportion of standards. This creates a simple system where individual facilities can easily 
determine when they are ready to move a higher quality level.  
 
21. How quickly can facilities move through Seeds to Success?  
Facilities must wait at least 6 months with a sustainable level of quality to move to the next 
quality level. While a facility can apply for a review after three months, the coach must see that 
facilities can maintain this quality level for at least six months to support their success. 
 
22. Who determines the rating for participating facilities under the proposed model? 
A cross-divisional team at DEL compiles information from several sources and makes the final 
rating determination. Information for the rating determination comes from: 

 The external review completed by an independent entity with recommendations to DEL 
 The self-assessment and facility improvement plan is completed in collaboration with 

the assigned coach.  
 
23. Will the public be able to view the facility ratings under the proposed model? 
As we are testing the system, ratings will not be posted during the Field Test year.  It will be left 
at the discretion of Director/Owners to share their rating with the families within their facility. 
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24. Is there an appeals process when a facility does not agree with its rating? 
Yes. Under the proposed system, DEL will be the responsible entity that reviews appeal 
requests under written administrative policies and procedures. The Director, or her designee, 
will provide the final signed determination of the rating appeal.  
 
25. Can those who voluntarily participate leave the system at any time? Can facilities refuse 
to participate in certain elements of the proposed model?  
Yes, Seeds to Success is a voluntary system and although not recommended, facilities can exit 
the system at anytime. However, if a facility drops out of the system and has accepted and used 
the financial incentives to complete a self-assessment and facility improvement plan, no further 
financial support will be provided upon re-entrance. Facilities must agree to complete all 
requirements within a designated level.  
 
26. What is the difference between the external review and the evaluation?  
The external review is completed by an outside reviewer who uses assessment tools as well as a 
review of quality standard levels to:  

1. Review a facility when they enter SEEDS TO SUCCESS before the rating is assigned  
2. Conduct a review after the facility requests a level change 
3. Review facilities every three years to ensure maintenance of the quality level standards 
4. Be used in the rating recommendation for DEL  

Data and information that is collected by the external reviewer will be submitted to DEL. DEL 
will then send this data to our third-party evaluation team for analysis. The evaluation is an 
independent study that, in the pilot year, will measure the impact of the SEEDS TO SUCCESS 
system on parents, communities, and educators. The evaluation is being designed in 
partnership with the University of Washington for the pilot field test year. Results will give us 
more information on the impact of SEEDS TO SUCCESS.  
 
27. How does the state system consider the possible cost increases with increasing facility 
quality? 
Over the field test year, communities and DEL will be learning about the effects of the Seeds to 
Success. The model is built with current resources that support sustainable change including: 
aligning current professional development supports to fund the system, providing enough 
practical support for educators to work on quality improvements through specific incentives 
and release time, and choosing training and coaching approaches that move from learning to 
supported application. Other states provide more comprehensive incentives to offset the cost 
of care for families, however these states also have the necessary funding to support these 
initiatives. In December 2008, DEL will be providing a comprehensive report to the legislature 
which provides information on Seeds to Success. Moving beyond the field test year, DEL will 
continue to look at the important issue of the cost of quality.  
 
28. What does it mean to be “in good standing” with established standards? 
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Educators can be in good standing with established standards as long as they are in compliance 
with the body that enforces the established standards.  
 
For example, an educator who is a licensed child care provider meets the state minimum health 
and safety standards by following specific rules such as: 

 The skills and training providers must have  
 Who may be a child care provider  
 How providers interact with children  
 Child care staff to child ratios  
 What children learn  
 Safe food handling and preparation  
 Safe storage of medicine, cleaning supplies and other toxins  
 Safe indoor and outdoor play areas  

Compliance agreements are a corrective plan of action and indicate active participation on 
behalf of child care providers in meeting the minimum licensing standards. A licensed child 
care provider is considered Ϧƛƴ ƎƻƻŘ ǎǘŀƴŘƛƴƎέ with the minimum licensing standards with 
or without a compliance agreement.  The only conditions under which the Department of 
Early Learning would consider a provider NOT to be άƛƴ ƎƻƻŘ ǎǘŀƴŘƛƴƎέ are when DEL has 
taken one of the following licensing actions: 

 Probationary License 
 Suspension 
 Denial  
 Revocation  

Educators will be expected to sign an agreement in which they understand that it is their 
responsibility to report any changes that have resulted in a change of “in good standing” 
status to their coaches.  The coaches will share this information with DEL, and the 
Department will contact the educator to finalize the change in rating and participation in 
SEEDS TO SUCCESS.  If an educator fails to maintain their “good standing,” they agree to 
relinquish their current rating.  Once an educator regains status “in good standing” they are 
welcome to re-register for participation in SEEDS TO SUCCESS and are eligible to request 
new ratings. 

29. How will adjustments be made to Seeds to Success based on lessons learned from the 
field test year? 

DEL is committed to continuing the process of a “community-up” model where all field test 
sites give feedback and recommendations for the state system. In order to evaluate progress 
and any needed adjustments for the desired state roll-out, a number of work teams will be 
formed and meet on a consistent basis. Members of each work team will be composed of field 
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test site representatives and DEL representatives. DEL will report to the legislature and 
governor’s office in December, 2008 on the status of Seeds to Success. The state model, 
evaluation design, and community pilot field test will provide information for the legislature 
and governor’s office to review.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Glossary of Terms 
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Assessment Tools – A tool or protocol that assists with data collection in order to measure 
baseline improvements in a given area such as, social emotional development, learning 
environments or child’s development 
 
Caregiver – Person who provides direct care and supervision of children but does not have 
recognized credentials 
 
CDA- Child Development Associate.   A certification facility designed for early childhood 
educators involving data collection, self-assessment and observation in order to complete the 
credential.  The CDA is often not transferable to an AA or BA degree. 
 
Certification – Department approval of a person, home or facility that is not legally required to 
be licensed but seeks evidence that they meet the minimum licensing requirements ( see Tribal 
Certification). 
 
Child Care Center – A facility providing regularly scheduled, developmentally appropriate care 
for a group of children one month of age to twelve years of age for periods of less than 24 
hours.  Care for children five years of age to twelve years is typically referred to as school age 
care. 
 
Coaches – Person responsible for providing customized support to a registered facility that 
achieves at least Level 2 status in the Quality Rating and Improvement System.  The coach has a 
variety of roles including assisting facilities to develop a facility improvement plan, complete a 
self-assessment and apply training concepts. 
 
Cultural Relevancy – An environment that reflects home cultures, communities and lives of 
children enrolled in the facility. 
 
Department of Early Learning (DEL) – A cabinet level agency created by Governor Christine 
Gregoire in July 2006 whose mission it is to focus on the earliest years of life.  
 
Developmentally Appropriate – Activities and interactions that recognize and address how 
children learn and what they can do at each stage of development – socially, emotionally, 
cognitively and physically. 
 
Early Childhood Education and Assistance Facility (ECEAP) – A comprehensive preschool 
program in Washington State that serves low income and at risk families. 
 
Educator – Person who provides direct care and supervision of children with early learning 
credentials.  Examples include STARS credits, CDA, Associate Degree, Bachelors Degree. 
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Environmental Scans - The six field test sites conducted a comprehensive review of their 
communities in order to determine existing resources and supports.  Communities gathered 
information through community discussion and input. 
 
Evaluators – In partnership with the University of Washington and Washington State University, 
evaluators will measure the impact of the SEEDS TO SUCCESS on parents, facilities and 
communities 
 
Family Child Care – A facility licensed to provide direct care, supervision and early learning 
opportunities for up to twelve children in their family home living quarters for periods of less 
than twenty four hours per day 
 
Infant – A child one month to eleven months of age. 
 
Lead Teacher – The person who is in charge of a group of children and implementing the 
activity facility. 
 
Learning Environments – Classroom or space in a child care center or family home where 
interaction and learning take place.  
 
License – A permit used by the Department of Early Learning authorizing a facility by law to a 
operate a child care center, family home child care or school age facility certifying the minimum 
requirements under licensure are met. 
 
License Exempt - Facilities that are not required to be licensed through the Department of Early 
Learning.  Included are private preschools or kindergartens that operate less than four hours 
per day, some Montessori and Waldorf Facilities as well Family Friends and Neighbor facilities 
that register with DEL. 
 
Licensors – Department of Early Learning licensors assist licensed child care providers, as well 
as provide orientation workshops, assist with applications, and inspect and monitor licensed 
care facilities. 
 
National Association for the Education of Young Children (NAEYC).  An accrediting body for 
child care centers. 
 
National Association of Family Child Care (NAFCC).   An accrediting body for family child care 
facilities. 
 
Parent Needs Assessment – A state-wide survey of families conducted in 2007-08 assessing the 
types of services, facility, information and supports that families have access to as well as their 
preferences about healthy family development and their children’s early learning. 
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Field test site Final Reports – Completed on May 15, 2008 the final reports shared suggestions 
for SEEDS TO SUCCESS implementation and quality standards based on work conducted during 
the Design Phase. 
 
Preschool age child – A child thirty months through five years of age not attending kindergarten 
or elementary school. 
 
Facilities – Child care centers, family child care homes, school age care, ECEAP programs, Head 
Start programs and Tribal Nations programs.   
 
Facility Improvement Plan – Created with assistance from coaches, facility improvement plans 
address goals and steps that facilities must take in order to advance to the next quality level 
 
Quality Standards – The specific elements that measure quality in the following levels:  
Curriculum and Learning, Professional Development and Training, Management Practices, and 
Family Relationships and Partnerships. 
 
Rating Team – Responsible for reviewing all paperwork submitted by facilities seeking a rating. 
The Rating Team will be comprised of a cross-divisional team at DEL. 
 
Review Team – Review Team will perform an external review of participating facilities using an 
assessment tool/rating scale tied to the quality levels. A reviewer will assess the facility every 
three years if a facility has not requested to move up levels before that time. Review Team will 
submit their findings to the rating team for review and approval. 
 
SEEDS TO SUCCESS Design Phase – November 2007 through May 2008 in which the field test 
sites engaged their communities and other partners to complete the Environmental Scans and 
Final Reports. 
 
SEEDS TO SUCCESS Field test sites – The six communities that participated in the Design Phase.  
The six communities are Kitsap County, Clark County, Pierce County, Spokane, White Center 
and Yakima. Pierce County is privately funded and may not participate during the pilot 
implementation year.  
 
Self-Assessment – A process where participating facilities reflect and review their facility in 
order to develop a facility improvement plan. 
 
Toddler – A child twelve months through twenty nine months of age. 
 
Tracks – Number of pathways in a quality system. The state model has one track. 
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Tribal Certification – Tribal Certification is equivalent to Washington State Licensure of a family 
child care home or child care center.  In addition, this means that DEL has certified a Tribal 
Nation Facility to receive state payment for children eligible to child care subsidies. 
 
Washington State Early Learning Council QRIS Technical Advisory Committee - This committee 
was created in September 2005 and worked for over a year to design and research how a SEEDS 
TO SUCCESS could be implemented in Washington State. The group’s work resulted in informal 
policy recommendations to the Early Learning Council.  

Washington State Training and Registry System (STARS) – The entity approved by DEL to 
determine classes, courses, workshops that licensees and staff may take to satisfy state training 
requirements. 

 
 
 
 
 
 
 

 


