Meeting date: 04/26/2010 TIMELINE for DEL Infant & Toddler Outcome-Based Planning and Evaluation  [§]¢= washington State Department of
Early Learning
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Key milestones in planning process

Statewide and DEL Planning Regional Outcomes-Based Planning DEL and Regional DEL and Regional

e Early Learning Plan and Processes Development of Action Implementation
Recommendations to the Governor e Webinar re: Infant and Toddler Systems and Plans and Evaluation Plans of Action Plans
(December 2009) Services Plans and New Regional Infrastructure e DEL revisits DEL Outcome and Evaluation

¢ Infant & Toddler Think Tank and begin bidding process Map and Assumptions Plans
(December 2009) e 10 regional leads contract with DEL for 6 based on regional planning

e All regional leads

e System-Level Infant and Toddler month planning effort (August 2010) efforts are in contract
Services and Systems Outcome Map e Regional leads and their partners complete e DEL develops an evaluation with DEL on or
(March 2010) regional data summary and send to DEL plan based on regional before July 2011
O System-Level Outcome Map (October 2010) planning products

Narrative e Regional leads and their partners engage in e DEL and Regional Leads
O System Outcomes — Examples and planning process and complete products to begin contracting process
Further Specification send to DEL (January 2011) for infant and toddler

e DEL Infant and Toddler Services and systems building and service
Systems Outcome Map (April 2010) delivery (e.g., develop logic
O DEL Outcome Map Overview and models, action plans,
Guiding Assumptions evaluation plans and
budgets)



