To build a comprehensive system of early learning
services, ELAC will:
=  Advise DEL, and as requested the Washington
Early Learning Partnership
= Commit to open dialogue to bring up timely
issues and diverse priorities
=  Deliberate and influence state/local policies
and programs
= Actively engage to support state/local
connections
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Early Learning Advisory Council (ELAC)

Meeting Agenda
February 2, 2016 —9:00 a.m. to 4:00 p.m.

K-20 Sites/Capital Event Center, Tumwater
PURPOSE COMMUNITY AGREEMENTS

= Choose to be present and engaged as a
representative of your constituencies.

= Listen actively to understand and be open to
all voices, perspectives and outcomes.

=  Tell the truth and assume good intentions.

=  Be willing to have brave and sometimes messy
conversations.

= Respect different learning, engagement and
communication styles.

Early Learning

Activit
y Plan Strategy
Welcome & Check-in
Feedback Loop
Systems &

2016 ELAC Work Plan Communities (#34)

Description: ELAC will discuss and adopt the 2016 Work Plan.
Early Achievers 2.0

Description: ELAC will provide input on ways to meaningfully Professionals

engage communities and stakeholders and reduce barriers in (#23,24)

Early Achievers.
LUNCH - on your own
Q&A on State Agency/Partner, Coalition Updates

2016 Legislative Session & Policy Review
Description: ELAC will discuss and provide input on proposed
legislation and budget requests and the impact on
communities and stakeholders.

BREAK
Preschool/ECEAP Mixed Delivery System
Description: ELAC will provide input on the pathway for

licensed or certified child care centers and homes to
administer ECEAP.

Meeting Follow Up/Closing Remarks/Adjourn

Children (#12, 13)

*P=Presentation UQ=Update and Questions RD=Request for Recommendations and Discussion D=Discussion N=Networking



https://goo.gl/maps/WD7RmVWScx62
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K-20 Topic Discussion Structure
= 10-20 minutes of presentation
= 10-15 minutes for small group discussion at each K20 site
= 30 - 45 minutes to share ELAC and public comments (3-5 minutes per site)
o  ELAC co-chair will ask for 1-2 individuals per site to briefly report out discussions

= 5 minutes for main site to address any questions asked during the report out

ELAC EXECUTIVE COMMITTEE DEL ELAC STAFF
Ross Hunter, DEL Director Evette Jasper — evette.jasper@del.wa.gov
Lois Martin, Co-Chair Deanna Stewart — deanna.stewart@del.wa.gov
Anne Messerly, Co-Chair Ashley Palar — ashley.palar@del.wa.gov
Enrica Hampton, Regional Advisor Representative Greg Williamson — greg.williamson@del.wa.gov
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