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Department of Early Learning NRMT Meeting Notes
August 11, 2007, Ellensburg, Washington

Overall Goal:

The purpose of this Negotiated Rule Making Team (NRMT) is to develop a set of rules and
recommendations about issues that affect the health, safety, learning and quality of environment
for children that is supported by parents, early care providers, health/ safety experts and
interested stakeholders. The NRMT’s proposed rules will then move on to the legal and
legislative proceedings (and formal public comment period) before they can be formally adopted.

Today’s Meeting Objectives:
e Confirm upcoming meeting logistics - dates, times and locations;
e Hear from each of the workgroups, their proposals and recommendations;
e Discuss and determine what elements should be incorporated into our work moving
forward; and
e Determine next steps.

Pre-Work Given at June 2007 Meeting:

e  West Side Story - Review and edit the guiding principles previously presented; suggest a
format and placement for them.

e A Team — Using Staff Qualifications as the first topic explore and begin to answer the
questions in the Issues Matrix. (This group was also asked to consider possible subject
matter experts for this topic.) The Issues Matrix asks:

= The INTENT of the WAC - i.e. Why do we need a WAC?

= What areas (issues, not necessarily subtopics) need to be addressed?
= What do we know? What don’t we know?

= What concerns or complicating factors are there?

= What does the NRMT recommend?

e (C & C Team - Continue to format and identify subtopics for the major topic headings
identified in the wheel model. Use language from the wheel model. Try to identify
referrals and/or subtopics that appear in multiple categories and should be referenced.

Time Topic Design Notes
10:00 Welcome, Check in How did pre-work go?
10:45 Future meetings October 27 conflict — alternative
dates?

11:00 Work Group meetings

11:30 Work Group Presentations & get lunch

12:45 Themes/ Decisions/ Meshing Ideas

2:15 Determine Next Steps
2:30 Summary, Action Items,
Next Meeting Agenda

2:45 Adjourn
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Check-in Discussion

Check-in discussion began when a NRMT member brought up a flurry of emails that had been
exchanged. There were comments that some of the emails and/or responses appeared to
discourage input and contain hints of personal attacks. Further, when the whole group received
broadcast emails, it was confusing as to if/how/who should respond. How should this
information be considered in the process? Who should respond? The NRMT determined that
there were four issues that needed to be decided. The facilitator noted (and appreciated!) that the
NRMT members were honoring their commitments to the original protocols by openly and
respectfully discussing difficult issues. Willingness to do so indicates trust within the group.
After discussion, the following group decisions were made and will be added to the NRMT
Meeting Protocols:

¢ How do we want to get parent involvement?

NRMT should actively solicit input from parents and parent groups in a variety of ways, notably
through invitations to stakeholder input meetings, particular those relevant to parent concerns,
and by directly soliciting written input informally from parents with whom members are in
regular contact.

¢ How should we communicate with each other?
Per our agreed-upon NRMT protocols:

Be truthful. Be respectful. Focus on the issue, not the person. Remember to keep focused on
what the goal and outcomes are. Be respectful of different points of view. Be committed to truly
listening and understanding different points of view. Be open-minded. Find common ground.

¢ How will the NRMT communicate with stakeholders not present at meetings (e.g. who
should respond to a broadcast email message)?

The (new) DEL NRMT Project Manager will serve as the group’s communications coordinator.
The Project Manager will first ascertain whether the email is input that should be considered as
part of the process, or if the email is a distraction to the process. The Project Manager will
respond appropriately, and ensure that sender receives a response. Other NRMT members are,
of course, welcome to respond individually.

¢ How will the NRMT get input from content experts?

The DEL NRMT Project Manager will coordinate people & data that will be shared at the
meeting designated to that topic’s discussion.

Suggested Work Plan for NRMT Recommendations — 2007 - 2009

Gary, Debbie & Judy presented a project structure (attached), based on decisions the group had
previously made about process flow (see meeting notes May 19, 2007). It is understood that date
adjustments will likely need to be made based on time needed for discussion and decisions, but
the group unanimously agreed to adopt the structure as a work plan. Please note the following
future meeting dates have been identified, though may be subject to change:
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Sep 15, 2007 — Issaquah
Oct 27, 2007 — Yakima
Dec 8, 20087— Seattle
Jan 19, 2008

Mar 1, 2008

Apr 12, 2008

May 17, 2008

Jun 21, 2008

Aug 9, 2008

Sep 20, 2008

Nov 1, 2008

Dec 13, 2008

Presentations by Work Groups
See attached electronic copies

The West Side Story Group

The group presented the wheel model in electronic form. Around the outside should be a ring of
Health & Safety; an additional outer ring would include stakeholders: advocates, providers,
parents & the State.

The NRM team decided to adopt the wheel and Guiding Principles page as a preface to the
WAC:s.

The C & C Group

The C & C Group continues to develop the topics, subtopics, and related references. Today they
presented three topic areas. All of information shared today will serve as supporting information
for the topic’s determined discussion date.

¢ Angela gave a presentation about Programs. There was much discussion about whether or
not Programs even needed to be included, since the subtopics identified were included in
other areas of the WACs. Many voiced that a reference manual of resource materials (e.g.
ideas for activities) would be helpful.

¢ The Special Programs presentation was given by Martha, and contained lots of information
and ideas from other states. Of special note was a feedback mechanism (Oklahoma) where
stakeholders were encouraged to make suggestions for revisions to the rules, via postcards to
the rules writers.

¢ Some highlights from the presentation on Corrective & Adverse Actions by Cassandra
were a definitions section that has relevance in other sections (e.g. programs). Attention
should be paid to correlating this section with other applicable rules (RCW’s, etc.).

The A Team

Sal began the presentation and there was much discussion. Discussion on this topic will continue
next time and the A-Team will bring continue, sharing their information in the format of the
Issues matrix.
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Next Steps

The DEL announced that there will be at least one full time employee dedicated to the NRMT,
and that person will serve as Project Manager and the main point of DEL contact. That person is
expected to be hired within the next month or so. In the meantime, Judy Jaramillo will continue
to serve as the point of contact and collector of NRMT related data and input.

The next meeting will be September 15, 2007 in Issaquah. Pre-work for the small groups will
be:

¢ The A Team (Debbie Knighten is lead) will use the Issues Matrix to format the work
that they previously did on Staff Qualifications, incorporating what they learned from
the large group discussion.

¢ The C & C Team (Marge Johnson is Lead) will continue to format and identify
subtopics for the major topic headings identified in the wheel model. They will use the
wheel model’s language (For example, the Wheel Model describes a major topic heading
as Home & Yard. In May’s visioning work, that topic heading was referred to Indoor &
Outdoor Environment). They will try to identify referrals and/or subtopics that appear in
multiple categories and should be referenced.

¢ The West Side Story (Karen Hart is Lead) group will use the Issues Matrix to format
their exploration of the Food Topic, and will consider what content experts and/or other
input might be sought out.

Thanks to all NRMT members for doing thorough homework and fully engaging in thoughtful
discussion.

These notes are not intended to be all inclusive, but rather to share what the facilitator captured
through group discussion and flipchart notations. Additional notes may be available.
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