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DEPARTMENT OF EARLY LEARNING (DEL ) Infant & Toddler Systems & Services Outcome Map
Three Year Plan (2010 — 2013) [m

Infant and Toddler State System & Services Planning

® Evidence-based decision-making/research

® Data and research (WA Learns, DEL parent survey, WA Kids Count, CCDF survey results)
® \Washington State Early Learning Plan and Recommendations to the Governor

® State systems and services theory of change

State and community partners: Thrive, CCRRN, ESIT, DOH, OSPI, DSHS
LHJ’s, ESD’s, families, childcare centers, family child care, FFN care, Head
Start, Early Head Start, K-12 System, early intervention, health, mental
health, family support, child welfare, economic assistance, advocates,
businesses, community colleges, United Way of Washington

DEL Staff, Governor, Legislature
and Other State Leaders

DEL Funding Streams: CCDF ARRA
funds, CCDF Ongoing Targeted
Funds, OSPI Food Program, IT
Consultation, Building Bridges
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® ThinkTank

® Create and enforce evidence-based
licensing standards

® partner with Thrive to fund and
administer the QRIS field test

® Plan and organize to take QRIS to

scale

® | ead and convene the Professional
Development Consortium (PDC)

® Develop recommendations for and

facilitate implementation of the

professional development system

High Quality Professionals &

Environments
(Licensing, QRIS & Professional

Development)

Family Friends &
Neighbors Care (FFN)
® Fund capacity building to improve the

quality of FFN care
® |ntegrate FFN into DEL programs and

policies as appropriate
® | everage state and local funding to

support local efforts to enhance quality
of FFN Care

Whole System
Strategies & Outcomes

Policies & Programs that
Support Strong Families
® |ntegrate Strengthening
Families Protective Factors
into DEL practices &
programs
® Facilitate dual goals of family
wellbeing and child
development throughout
DEL’s practices and programs
(e.g., childcare subsidy)
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Developmental Wellbeing

® Design and fund infrastructure for
consultation related to health; mental
health; social-emotional; special needs;
language literacy and numeracy; and early
learning environments

® Build capacity for the integration of
developmental wellbeing

® Align funding streams for Part C and
special education

® Align policies and procedures (e.g., roles,

responsibilities)

Home Visiting

® Fund & partner with Thrive to
provide home visiting programs for at
risk families

® Partner with other agencies involved
in home visiting (e.g., CCF, DOH,

DSHS, Home Visiting Coalition)
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Increased resources and incentives for
infant and toddler professional
development

Increased adoption of early stage
elements of the professional development
system

Increased knowledge of FFN care
utilization in DEL and with state and

community partners

® Build statewide infrastructure for partnerships,
mobilization and accountability

Increased
coordination and
integration among and
between divisions and
other departments
and agencies

* See detail map

for all early intervention services for birth to
three year-old with developmental delays and
disabilities and their families

Increased
identification of
developmental

needs and

appropriate
intervention
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