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PURPOSE OF THE STUDY 
 

 
The safeguarding of tens of thousands of children who participate in various child care settings is 
one of the more important undertakings of state government.  It is obvious that the citizens of the 
state of Washington through their state’s legislature have given this goal appropriate attention.  The 
establishment of a state department dedicated to early learning and associated programs is strong 
evidence of that commitment. 
 
The officials of the state of Washington Department of Early Learning are concerned that those 
resources which are dedicated to the safeguarding of children in child care are being used effectively 
and efficiently.  Efficiency of operations needs to be balanced against the challenge to fulfill 
legislative intent by ensuring that vulnerable children in child care programs are safe and being 
served in an age appropriate environment.  Therefore, the state undertook to use outside consultants 
to conduct a workload study that would measure in a comprehensive way the myriad tasks carried 
out by licensors.  The National Association for Regulatory Administration was granted a contract to 
conduct this study. 
 
The purpose of the workload study was to obtain quantifiable data as to how staff were expending 
their time, and to determine whether efficiencies of operation could be better achieved.  In addition, 
the study included a comparison of the Department of Early Learning’s child care licensing statute 
and the child care requirements with a selected number of states with the objective of evaluating 
both the relevancy and effectiveness of these regulations to maximize the protection of children in 
child care settings. 
 
The determination of the number of licensing staff required to effectively implement a child care 
licensing program is always a challenge.  Governmental administrators have a fiduciary-like 
responsibility to the tax paying citizenry to implement state programs with utmost efficiency.  It is 
therefore appropriate that the administration of DEL is committed to giving appropriate attention 
to this goal by conducting a workload study toward the end of determining what is the ideal 
workload size.  The purpose of this study was to identify those activities or tasks that presently 
occupy the greatest amount of attention and to analyze the data for the purpose of identifying 
possible disproportionate commitments of time to certain tasks and to evaluate whether increased 
efficiencies can be accomplished, or whether additional resources may need to be deployed, and if so 
how and where. 
 
The comparison analysis of Washington’s licensing statute and requirements provides the 
Department of Early Learning with comparative data, and whether or not there are potential gaps in 
providing basic consumer protection for Washington’s citizens.  Are the rules reflective of the best 
research and child care program operations experience?  Are the regulations clear and readily 
understandable?  These are among the questions to be answered by this study. 
 
 
 
 
 



 

  
 
 

EXECUTIVE SUMMARY 
 

 
The workload study involved the participation of 74 licensing staff comprising 84% of the total 
number of staff.  The staff completed a comprehensive log of various tasks and activities using a 
data collection instrument for a designated two-week period.  While each participant recorded his or 
her activities for a two-week period of time, not all participants were designated the same two-week 
block.  Nevertheless, because the workload study was conducted during the summer month, it is 
probable that this was a contributing factor for staff having recorded large amounts of time in the 
categories that represented time out of the office.  The categories of “leave” are: lunch and other 
breaks, leave taken (vacation or sick leave), and scheduled time off.  In the analyses, the NARA 
Team has noted when the “leave” categories are included or when excluded from the data. 
 
A total of 6,790 hours were recorded by staff statewide during the workload study.  Seventy-four 
staff working a normal 80-hour, two-week time period would be expected to put  in 5,920 hours of 
work.  The number of actual hours recorded represents an increase of 14.6% more than the required 
number of hours.   
 
When the time spent on leave is excluded from the total, the top five activities on which all staff 
spent their time were General Licensing, Relicensing, Complaints, Time in Travel, and Responding 
to New Applications.  When one separates center licensors from home licensors, there are 
differences in what constitutes the top five activities.  For home licensors the top five activities are: 
General Licensing, Relicensing, Time in Travel, Initial Applications, and General Office Tasks.  In 
contrast, center licensors recorded their top five activities as being: Complaints, General Licensing, 
General Office Functions, Background Checks, and Monitoring which was tied with Relicensing.  It 
is believed that the difference in time spent on complaints is explained by the fact that typically 
center complaints are more time consuming to investigate due to the fact that there are a much 
higher number of children and staff to be interviewed as well as a higher number of records to be 
reviewed.  This also would explain why so much more time is spent by center licensors on 
background checks because of the higher volume of staff for whom background checks need to be 
made. 
 
The Project Team also conducted a comparison of Washington State’s child care licensing statute 
and licensing requirements for child care centers and licensing regulations for family child care 
homes.  In summary, the regulations used by the state compare favorably with some of the better 
state sets of regulations as well as with the standards of accreditation bodies.  The state’s licensing 
statute for the most part is very comprehensive.  It is suggested, however, that the statute should 
include clear authority for DEL to conduct unannounced or unscheduled on-site investigations.  
Some states have language in the statute that requires that at least one unannounced investigation be 
conducted once within a two-year period.   
 
Both new applications for licensure and renewal applications are being held in abeyance while staff 
give priority attention to complaint investigations, monitoring activities and other tasks.  The 
inability of licensors to handle applications in a timely manner may result in the safe-guarding of 
children being compromised.  We would suggest that consideration be given to establishing a 
standard of promptness for handling new applicants and renewal applications and document when 



 

  
 
 

those standards are not being met to identify barriers and patterns.  This will help to document the 
need for additional licensors.   
 
The NARA consultants who comprised the project team are grateful for the trust that the 
administration of the Washington Department of Early Learning placed in us to conduct this 
workload study.  We have found the staff to be very responsive and professional in their 
participation in this study.  We believe that the data from the study will be a resource to guide goal 
setting and refinement of the licensing process for the betterment of the state’s children who use 
child care. 
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INTRODUCTION 
 

 
The right of states to regulate out-of-home child care settings (family child care homes and centers) 
has been a part of the jurisprudence landscape of the United States for more than 120 years in one 
form or another.  It can be concluded, therefore, that the protection of children is a principle of 
compelling state interest.  As such, states have developed over the decades a body of experience and 
wisdom regarding both the content of licensing requirements and the means by which the licensing 
processes can be efficiently implemented.   
 
The question may well be asked, how many licensing staff are required to effectively and efficiently 
regulate child care centers and family child care homes?  How does one determine whether or not 
the staffing is adequate to achieve a baseline of protection of children in out-of-home child care?  
These are legitimate questions to be addressed, particularly at a time of shrinking resources.  The 
state of Washington Department of Early Learning has raised these questions and is seeking to 
honestly determine what is needed to ensure that children are provided with appropriate safe guards 
and optimal developmental opportunities while in child care. 
 
The purpose of this workload study has sought to achieve some baseline data from which a 
workload assessment may be objectively determined.  It is believed that the data collected from the 
comprehensive time-study conducted by NARA will provide DEL administrators with some 
answers to the above questions.  Based on the analyses made by the NARA Project Team, a number 
of recommendations have been made and may be found in the Recommendations section of this 
report. 
 
The development of a workload standard for the state of Washington needs to take into account the 
following factors: statutory requirements, community expectations, length and scope of the 
regulations or requirements, and the frequency of license renewals (three years).  There are other 
factors that also need to be taken into account such as the degree of automation and 
computerization of licensing processes, travel distances required in more rural areas where the 
concentration of family child care homes and child care centers is less, and the number of 
enforcement actions required to be taken, which may vary from time to time.  Lastly, consideration 
needs to be given to the projection of new centers and homes that will require licensure in the 
coming months and years; these projections need to be based on population trends, the number of 
young families moving into the urban centers of the state of Washington, and an analysis of past 
trends of new applicants. 
 
The report consists of a number of data sets and charts.  Each is self explanatory.  Following the 
summary of the methodology that was used in collecting the data, is a Summary of Workload Data 
based on statewide data.  This is followed by an analysis of staff caseload data.  Next are three sets 
of data charts for each of the three geographical regions of the state.  Following the data charts are 
three different sets of information that evaluate the requirements and statute of the state of 
Washington by comparing them with a selection of other states or standard-setting bodies.  Lastly is 
a section entitled Recommendations which contains a summary of the recommendations made by 
the Project Team.    



 

  
 
 

METHODOLOGY 
 
 
In order to initiate the workload analysis the NARA project team reviewed the 1999 Workload 
Study completed for the Washington Division of Licensed Resources.  Activities from the Daily 
Time Log completed at that time were compared to the current Washington Department of Early 
Learning Licensing Processes for Homes and Centers as well as experience from the project team 
were reviewed.  A list of tasks was compiled and submitted to DEL Staff.  After the licensing staff 
of DEL had an opportunity to review the draft list of tasks, the project team refined the list to 
include additional tasks.   
 
It was agreed that DEL would take this list of tasks and put it in an electronic format for their staff 
to be able to do their input in that manner.   The list of tasks was submitted to DEL Staff and the 
electronic system for staff input was taken from the submitted list of task codes. 
 
The DEL provided the NARA project team with lists of the licensing line staff in each regional 
office. It was determined that all staff that had been in their positions for at least one year would 
participate in the workload study. There are currently 86 licensors across the state; a total of 74 
participated in the study.  
 
The timeframe for data collection was done over a period of four weeks (20 business days). The 
following table shows the start and end dates of each week: 
 
Time Period for 
Data Collection Start Date End Date 

Week 1 7/23/2007 7/27/2007 

Week 2 7/30/2007 8/3/2007 

Week 3 8/6/2007 8/10/2007 

Week 4 8/13/2007 8/17/2007 

 
The licensors participating in the study were randomly assigned to one of four groups. Each group 
recorded its time for a two-week period. 
 

Group Assignment Week Assignment Number of Staff 
Assigned to Group 

Group 1 Weeks 1 & 2 21 

Group 2 Weeks 3 & 4 18 

Group 3 Weeks 2 & 3 17 

Group 4 Weeks 1 & 4 18 



 

 
7

 
D

AT
A C

H
AR

T
S FO

R
 T

H
E

 ST
AT

E
 O

F W
ASH

IN
G

T
O

N 
    

N
um

ber of Staff in R
egions: Percentage of Staff in Study Statew

ide 

Staff C
aseload 

Eastern R
egion 

Southw
est R

egion 
N

orthw
est R

egion 
N

um
ber of Staff 

Statew
ide 

C
enter Licensors 

8 
25.8%

 
10 

32.3%
 

13 
41.9%

 
31 

H
om

e Licensors 
17 

39.5%
 

12 
27.9%

 
14 

32.6%
 

43 

Total 
25 

33.8%
 

22 
29.7%

 
27 

36.5%
 

74 
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H
ours Spent on Activities: Percentage of Statew

ide T
otal H

ours 
E

astern R
egion 

Southw
est R

egion 
N

orthw
est R

egion 

ID
 

G
eneral Activity 

H
ours Spent 

on Activity 
Statew

ide 
H

ours Spent 
on Activity 

Percentage of 
Statew

ide 
T

otal 
H

ours Spent 
on Activity 

Percentage of 
Statew

ide 
T

otal 
H

ours Spent on 
Activity 

Percentage of 
Statew

ide 
T

otal 
1 

Initial A
pplications 

434.5
172.9

39.8%
117.1

27.0%
144.5

33.3%
 

2 
Relicensing 

496.1
164.9

33.2%
157.7

31.8%
173.5

35.0%
 

3 
M

onitoring 
394.8

132.3
33.5%

77.3
19.6%

185.3
46.9%

 
4 

Com
plaints 

459.7
176.1

38.3%
152.0

33.1%
131.6

28.6%
 

5 
E

nforcem
ent A

ctions 
96.9

18.7
19.2%

52.6
54.2%

25.7
26.5%

 
6 

A
ppeals 

68.7
4.4

6.3%
7.7

11.3%
56.6

82.4%
 

7 
Collegial assistance 

145.6
50.6

34.8%
43.5

29.9%
51.4

35.3%
 

8 
Background checks 

281.5
98.2

34.9%
81.2

28.8%
102.1

36.3%
 

9 
Provider training 

75.2
15.2

20.2%
38.6

51.4%
21.4

28.5%
 

10 
Com

m
unity/Prof. M

eetings 
69.7

40.4
57.9%

6.1
8.7%

23.3
33.4%

 
11 

Consultation/TA
 

339.2
107.2

31.6%
110.6

32.6%
121.5

35.8%
 

12 
Recruitm

ent activities 
20.5

2.9
14.0%

9.5
46.4%

8.1
39.6%

 
13 

Supervisory conference 
53.3

25.7
48.2%

20.6
38.6%

7.0
13.2%

 
14 

Staff m
eetings 

133.6
29.1

21.8%
30.7

22.9%
73.9

55.3%
 

15 
Staff training/Conferences 

52.9
3.5

6.7%
34.6

65.3%
14.8

28.0%
 

16 
Com

m
ittee assignm

ents 
46.0

11.2
24.4%

9.4
20.4%

25.4
55.2%

 
17 

Tim
e in travel 

459.0
193.1

42.1%
129.0

28.1%
136.9

29.8%
 

18 
O

ther tasks not listed 
153.5

37.4
24.4%

58.8
38.3%

57.3
37.3%

 
19 

Lunch and other breaks 
467.0

134.1
28.7%

187.2
40.1%

145.7
31.2%

 
20 

Leave taken 
1,003.7

278.5
27.8%

255.8
25.5%

469.3
46.8%

 
21 

Scheduled Tim
e O

ff  
565.2

326.7
57.8%

119.9
21.2%

118.6
21.0%

 
22 

G
eneral Licensing 

528.9
214.9

40.6%
128.9

24.4%
185.1

35.0%
 

23 
G

eneral O
ffice Functions 

406.7
143.6

35.3%
107.5

26.4%
155.6

38.3%
 

24 
U

ncategorized Site V
isit 

38.8
17.1

44.0%
14.1

36.2%
7.7

19.8%
 

  
T

otal 
6,790.7

2,398.5
35.3%

1,950.1
28.7%

2,442.1
36.0%

 

N
ote: Shading in the table indicates the office w

ith the highest num
ber/percentage of hours spent on activity. 
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ST
AFF C

ASE
LO

AD
 A

N
ALYSIS 

    

N
um

ber of Staff Participating in Study by Caseload  
(Statew

ide) 

Staff Caseloads 
N

um
ber of Staff in 

Study 
Percentage 

H
om

e Licensors 
43 

58.1%
 

Center Licensors
31 

41.9%
 

T
otal 

74 
 

    
H

ours on Activities by Staff Caseload 
(Statew

ide) 
 

Staff Caseloads 
T

otal N
um

ber of 
H

ours on Activities 
Percentage 

H
om

e Licensors 
4,020.8

 59.2%

Center Licensors 
2,769.9

 40.8%

T
otal 

6,790.7
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N
um

ber of H
ours Spent on Activities by Caseload  

(Statew
ide) 

H
om

e Licensors 
Center Licensors 

G
eneral Activities 

T
otal 

H
ours on 

Activity 

Percentage 
of T

im
e on 

Activity 

T
otal 

H
ours on 

Activity 

Percentage 
of T

im
e on 

Activity 

T
otal 

H
ours on 

Activity 

Initial A
pplications 

294.7
7.3%

139.9
5.0%

434.5

Relicensing 
326.6

8.1%
169.5

6.1%
496.1

M
onitoring 

225.0
5.6%

169.8
6.1%

394.8

Com
plaints 

221.8
5.5%

237.9
8.6%

459.7

E
nforcem

ent A
ctions 

65.6
1.6%

31.4
1.1%

96.9

A
ppeals 

59.4
1.5%

9.3
0.3%

68.7

Collegial assistance 
98.9

2.5%
46.6

1.7%
145.6

Background checks 
105.8

2.6%
175.7

6.3%
281.5

Provider training 
32.0

0.8%
43.2

1.6%
75.2

Com
m

unity/Prof. 
m

eetings 
25.3

0.6%
44.4

1.6%
69.7

Consultation/TA
 

181.7
4.5%

157.6
5.7%

339.2

Recruitm
ent activities 

5.4
0.1%

15.1
0.5%

20.5

Supervisory conference 
34.1

0.8%
19.2

0.7%
53.3

Staff m
eetings 

74.9
1.9%

58.8
2.1%

133.6

Staff 
training/Conferences 

20.2
0.5%

32.7
1.2%

52.9

Com
m

ittee assignm
ents 

16.2
0.4%

29.7
1.1%

46.0

Tim
e in travel 

295.2
7.3%

163.8
5.9%

459.0

O
ther tasks not listed 

93.0
2.3%

60.6
2.2%

153.5
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Lunch and other breaks 
276.1

6.9%
190.9

6.9%
467.0

Leave taken 
600.4

14.9%
403.3

14.6%
1,003.7

Scheduled Tim
e O

ff  
375.3

9.3%
189.9

6.9%
565.2

G
eneral Licensing  

346.7
8.6%

182.3
6.6%

528.9

G
eneral O

ffice Functions
227.6

5.7%
179.0

6.5%
406.7

U
ncategorized Site V

isit  
19.2

0.5%
19.6

0.7%
38.8

  
4,020.8

2,769.9
 

6,790.7
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H

ours Spent on Activities Statew
ide: Sorted by Frequency 

Statew
ide – Leave Included 

 
Statew

ide – Leave E
xcluded 

G
eneral Activity 

N
um

ber 
of H

ours
Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of H

ours
Percentage 
of T

im
e on 

Activity 
Leave taken 

1,003.7
14.8%

  
G

eneral Licensing 
528.9

11.1%
Scheduled Tim

e O
ff (N

ot Leave) 
565.2

8.3%
  

Relicensing 
496.1

10.4%
G

eneral Licensing 
528.9

7.8%
  

Com
plaints 

459.7
9.7%

Relicensing 
496.1

7.3%
  

Tim
e in travel 

459.0
9.7%

Lunch and other breaks 
467.0

6.9%
  

Initial A
pplications 

434.5
9.1%

Com
plaints 

459.7
6.8%

  
G

eneral O
ffice Functions 

406.7
8.6%

Tim
e in travel 

459.0
6.8%

  
M

onitoring 
394.8

8.3%
Initial A

pplications 
434.5

6.4%
  

Consultation/Technical assistance 
339.2

7.1%
G

eneral O
ffice Functions 

406.7
6.0%

  
Background checks 

281.5
5.9%

M
onitoring 

394.8
5.8%

  
O

ther tasks not listed 
153.5

3.2%
Consultation/Technical assistance 

339.2
5.0%

  
Collegial assistance 

145.6
3.1%

Background checks 
281.5

4.1%
  

Staff m
eetings 

133.6
2.8%

O
ther tasks not listed 

153.5
2.3%

  
E

nforcem
ent A

ctions 
96.9

2.0%
Collegial assistance 

145.6
2.1%

  
Provider training 

75.2
1.6%

Staff m
eetings 

133.6
2.0%

  
Com

m
unity/Professional m

eetings 
69.7

1.5%
E

nforcem
ent A

ctions 
96.9

1.4%
  

A
ppeals 

68.7
1.4%

Provider training 
75.2

1.1%
  

Supervisory conference 
53.3

1.1%
Com

m
unity/Professional m

eetings 
69.7

1.0%
  

Staff training/Conferences 
52.9

1.1%
A

ppeals 
68.7

1.0%
  

Com
m

ittee assignm
ents 

46.0
1.0%

Supervisory conference 
53.3

0.8%
  

U
ncategorized Site V

isit 
38.8

0.8%
Staff training/Conferences 

52.9
0.8%

  
Recruitm

ent activities 
20.5

0.4%
Com

m
ittee assignm

ents 
46.0

0.7%
  

T
otal 

4,754.9
  

U
ncategorized Site V

isit 
38.8

0.6%
  

  
  

  
Recruitm

ent activities 
20.5

0.3%
  

  
  

  
T

otal 
6,790.7
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SUMMARY AND ANALYSIS OF THE WASHINGTON DEL 
2007 WORKLOAD STUDY DATA 

 
Statewide Analysis 
 

• A total of 74 licensing staff was in the sample of staff that participated in the workload 
study, which is 86% of all of the staff. There is currently a total of 86 licensing staff 
statewide.  

 
• A total of 6,790.7 of hours were recorded by staff statewide during the workload study. 

 
• When the time spent on leave1 is excluded from the total, the top five activities on which the 

all staff spent their time were the following: 
 

� General licensing - 11.1% 
� Relicensing - 10.4% 
� Complaints - 9.7% 
� Time in travel - 9.7% 
� Initial applications - 9.1% 

 
• The following table shows the percentage of staff from each region, the number of hours 

each region recorded, and the percentage of hours from the statewide total for each region. 
In general, the number of staff and hours were evenly distributed among the regions with 
slightly fewer staff/hours from the Southwest Region. 

 
 Eastern Region Southwest Region Northwest Region 

Percent of Staff 
for Region 33.8% 29.7% 36.5% 

Number of 
Hours Recorded 
(includes leave) 

2,398.5 1,950.1 2,442.1 

Percent of 
Statewide Hours 
(includes leave) 

35.3% 28.7% 36.0% 

 
• When compared to the other regions, the staff in the Eastern Region spent a higher 

percentage of time on the following activities: 
 

� Initial applications 

                                                 
1 The categories of “leave” that were excluded are: Lunch and Other Breaks, Leave Taken, and Scheduled Time Off 
(Not Leave). 
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� Complaints 
� Community/professional meetings 
� Supervisory conference 
� Time in travel 
� Scheduled time off  
� General licensing 
� Uncategorized site visit 

 
• When compared to the other regions, the staff in the Southwest Region spent a higher 

percentage of time on the following activities: 
 

� Enforcement actions 
� Provider training 
� Recruitment activities 
� Staff training/conferences 
� Other tasks not listed 
� Lunch and other breaks 

 
• When compared to the other regions, the staff in the Northwest Region spent a higher 

percentage of time on the following activities: 
 

� Relicensing 
� Monitoring 
� Appeals 
� Collegial assistance 
� Background checks 
� Consultation/technical assistance 
� Staff meetings 
� Committee assignments 
� Leave taken 
� General office functions 
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Analysis by Center and Home Caseloads 
 

• A total of 74 licensing staff were in the sample of staff that participated in the workload 
study. Of those staff participating in the study, 43 (58.1%) had a caseload of family child care 
homes and 31 (41.9%) had a caseload of child care centers. Statewide, there is currently a 
total of 32 center licensors and 54 home licensors. 

 
• At total of 6,790.7 hours were recorded by staff during the workload study. Of those hours, 

59.2% were recorded by staff with home caseloads; 40.8% were recorded by staff with 
center caseloads. 

 
• Although the center licensors recorded fewer hours, they spent a higher percentage of time 

on some of the activities when compared to the home licensors. These activities included: 
 

� Complaints 
� Background checks 
� Provider training 
� Community/professional meetings 
� Recruitment activities 
� Staff training/conferences 
� Committee assignments 
� Uncategorized site visits 

 
However, the differences in the percentages were small. For example, when time spent on 
leave is excluded from the total, center licensors spent 12% of their time on complaints, 
compared to 8% for home licensors. 

 
• When the time spent on leave is excluded from the total, the top five activities on which the 

home licensors spent their time were the following: 
 

� General licensing - 12.5% 
� Relicensing - 11.8% 
� Time in travel - 10.7% 
� Initial applications - 10.6% 
� General office functions - 8.2% 

COMMENTS ON THE DATA 
 
• Relicensing requires more time with home licensors due to the fact that the caseloads are 

higher and there are more renewals due in any given month than with center licensors. 
 
• Time in travel is justified due to the higher caseloads of these licensors and making more visits 

would require more travel. 
 
• The high amount of time spent on initial applications is explained to the fluid nature of the 

family child care homes.  Much of a licensors time is spent on opening and closing these 
facilities. 
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• When the time spent on leave is excluded from the total, the top five activities on which the 
center licensors spent their time were the following: 

 
� Complaints - 12.0% 
� General licensing - 9.2% 
� General office functions - 9.0% 
� Background checks - 8.8% 
� Monitoring - 8.5% 
� Relicensing - 8.5% 

 

 
 
 
Analysis by Region and Office: Eastern Region 
 

• A total of 25 staff from the Eastern Region were in the sample of staff that participated in 
the workload study. This was 33.8% of the total number of staff participating in the study 
statewide.  

 
• A total of 2,398.5 hours were recorded by staff from the Eastern Region. This was 35.3% 

of the statewide total. 
 

• When the time spent on leave is excluded from the total, the top five activities on which the 
staff from the Eastern Region spent their time were the following: 

 
� General licensing - 13.0% 
� Time in travel - 11.6% 
� Complaints - 10.6% 
� Initial applications - 10.4% 
� Relicensing - 9.9% 

 

COMMENTS ON THE DATA 
 
• The difference of time spent on complaints is explained by the fact that typically center 

complaints are more time consuming due to the number of staff and children involved, as 
well as that centers receive a significantly higher number of complaints than the family 
homes. In 2006, there were 1160 complaints on homes compared to 1761 complaints on 
centers. 

 
• The higher number of staff who work in centers also explains the higher amount of 

time spent on background checks in centers compared to homes. 
 
• Center monitoring should be higher than home monitoring as there are more required 

monitoring visits for centers than homes. 
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• The following table shows the percentage of staff from each office in the Eastern Region, 
the number of hours each office recorded, and the percentage of hours from the regional 
total for each office. In general, the number of staff and hours were evenly distributed 
among the offices in the region. 

 
 Kennewick  Spokane  Wenatchee  Yakima  

Percent of Staff 
for Region 24.0% 20.0% 28.0% 28.0% 

Number of 
Hours Recorded 
(includes leave) 

594.3 452.7 675.4 676.3 

Percent of Hours 
for Region  

(includes leave) 
24.8% 18.9% 28.2% 28.2% 

 
• When compared to the other offices, the staff in the Kennewick office spent a higher 

percentage of time on the following activities: 
 

� Initial applications 
� Enforcement actions 
� Recruitment activities 

 
• When compared to the other offices, the staff in the Spokane office spent a higher 

percentage of time on the following activities: 
 

� Staff training/conferences 
 

• When compared to the other offices, the staff in the Wenatchee office spent a higher 
percentage of time on the following activities: 

 
� Relicensing � Time in travel 
� Appeals � Other tasks not listed 
� Collegial assistance � Scheduled time off 
� Provider training � General licensing 
� Community/professional meetings � General office functions 
� Committee assignments � Uncategorized site visit 

 
• When compared to the other offices, the staff in the Yakima office spent a higher 

percentage of time on the following activities: 
 

� Monitoring 
� Complaints 
� Background checks 
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� Consultation/technical assistance 
� Supervisory conference 
� Staff meetings 
� Lunch and other breaks 
� Leave taken 

 
Analysis by Region and Office: Southwest Region 
 

• A total of 22 staff from the Southwest Region were in the sample of staff that participated 
in the workload study. This was 29.7% of the total number of staff participating in the study 
statewide.  

 
• A total of 1,950.1 hours were recorded by staff from the Southwest Region. This was 

28.7% of the statewide total. 
 

• When the time spent on leave is excluded from the total, the top five activities on which the 
staff from the Southwest Region spent their time were the following: 

 
� Relicensing - 13.7% 
� Time in travel - 11.1% 
� Complaints - 10.6% 
� Initial applications - 10.0% 
� General licensing - 9.8% 

 
• The following table shows the percentage of staff from each office in the Southwest 

Region, the number of hours each office recorded, and the percentage of hours from the 
regional total for each office. Close to half of the staff and the hours recorded in this region 
were from the Tacoma office. 

 
 

 Bremerton Tacoma Tumwater Vancouver 

Percent of Staff 
for Region 22.7% 45.5% 18.2% 13.6% 

Number of 
Hours Recorded 
(includes leave) 

489.9 900.2 286.7 273.3 

Percent of Hours 
for Region  

(includes leave) 
25.1% 46.2% 14.7% 14.0% 
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• When compared to the other offices, the staff in the Bremerton office spent a higher 

percentage of time on the following activities: 
 

� Relicensing 
� Community/professional meetings  
� Committee assignments 

 
• When compared to the other offices, the staff in the Tacoma office spent a higher 

percentage of time on the following activities: 
 

� Initial applications � Staff training/conferences 
� Monitoring � Time in travel 
� Complaints � Other tasks not listed 
� Enforcement actions � Lunch and other breaks 
� Appeals � Scheduled time off 
� Collegial assistance � General licensing 
� Background checks � General office functions 
� Provider training � Uncategorized site visit 
� Consultation/technical assistance � Supervisory conference 
� Recruitment activities  

 
• When compared to the other offices, the staff in the Vancouver office spent a higher 

percentage of time on the following activities: 
 

� Staff meetings 
� Leave taken 

 
Analysis by Region and Office: Northwest Region 
 

• A total of 27 staff from the Northwest Region were in the sample of staff that participated 
in the workload study. This was 35.1% of the total number of staff participating in the study 
statewide.  

 
• A total of 2,442.1 hours were recorded by staff from the Northwest Region. This was 

36.0% of the statewide total. 
 

• When the time spent on leave is excluded from the total, the top five activities on which the 
staff from the Northwest Region spent their time were the following: 

 
� Monitoring - 10.8% 
� General licensing - 10.8% 
� Relicensing - 10.2% 
� General office functions - 9.1% 
� Initial applications - 8.5% 

 



 

 20

• The following table shows the percentage of staff from each office in the Northwest 
Region, the number of hours each office recorded, and the percentage of hours from the 
regional total for each office. In general, the number of staff and hours were evenly 
distributed among the offices in the region except that the Seattle office had significantly 
fewer staff. 

 
 Bellevue Bellingham Everett King South Seattle 

Percent of Staff 
for Region 23.1% 19.2% 26.9% 23.1% 11.5% 

Number of 
Hours 

Recorded 
(includes leave) 

533.1 470.9 630.3 528.3 279.4 

Percent of 
Hours for 

Region  
(includes leave) 

21.8% 19.3% 25.8% 21.6% 11.4% 

 
• When compared to the other offices, the staff in the Bellevue office spent a higher 

percentage of time on the following activities: 
 

� Monitoring 
� Complaints 
� Enforcement actions 
� Background checks 
� Provider training 

 
• When compared to the other offices, the staff in the Bellingham office spent a higher 

percentage of time on the following activities: 
 

� Other tasks not listed 
� Leave taken 
� General office functions 
 

• When compared to the other offices, the staff in the Everett office spent a higher 
percentage of time on the following activities: 

 
� Initial applications � Staff training/conferences 
� Relicensing � Committee assignments 
� Collegial assistance � Time in travel 
� Community/professional meetings � Lunch and other breaks 
� Consultation/technical assistance � Scheduled time off 
� Supervisory conference � Uncategorized site visit 
� Staff meetings � Staff training/conferences 
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• When compared to the other offices, the staff in the King South office spent a higher 

percentage of time on the following activities: 
 

� Appeals 
� General licensing 
 

• When compared to the other offices, the staff in the Seattle office spent a higher percentage 
of time on the following activities: 

 
� Recruitment activities 
� Committee assignments 
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egion: Percentage of Staff in Study Statew
ide 

R
egional T
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Staff Caseloads 

# of Staff  
%

 of State 
# of Staff Statew

ide 

Center Licensors 
8 

25.8%
 

31 

H
om

e Licensors 
17 

39.5%
 

43 

T
otal 

25 
33.8%

 
74 

   
 

N
um

ber of Staff in O
ffices in E

astern R
egion: Percentage of Staff in Study Statew

ide 

Kennew
ick  

Spokane  
W

enatchee  
Yakim

a  

 Staff Caseloads 
N

um
ber of 

Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

Center Licensors 
1 

3.2%
 

4 
12.9%

 
1 

3.2%
 

2 
6.5%

 

H
om

e Licensors 
5 

11.6%
 

1 
2.3%

 
6 

14.0%
 

5 
11.6%

 

T
otal 

6 
8.1%

 
5 

6.8%
 

7 
9.5%

 
7 

9.5%
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N
um

ber of Staff in O
ffices in E

astern R
egion: Percentage of Staff in E

astern R
egion 

Kennew
ick  

Spokane  
W

enatchee  
Yakim

a  

 Staff Caseloads 
N

um
ber of 

Staff in 
O

ffice 

Percentage 
of Staff in 

R
egion 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 
R

egion 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

R
egion 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

R
egion 

Center Licensors 
1 

12.5%
 

4 
50.0%

 
1 

12.5%
 

2 
25.0%

 

H
om

e Licensors 
5 

29.4%
 

1 
5.9%

 
6 

35.3%
 

5 
29.4%

 

T
otal 

6 
24.0%

 
5 

20.0%
 

7 
28.0%

 
7 

28.0%
 

  
N

um
ber of Staff in Kennew

ick O
ffice 

Staff Caseloads 
N

um
ber of Staff in O

ffice 
Percent of R

egional T
otal 

Percent of Statew
ide T

otal 
Center Licensors 

1 
12.5%

 
3.2%

 

H
om

e Licensors 
5 

29.4%
 

11.6%
 

T
otal 

6 
24.0%

 
8.1%

 
 

  
N

um
ber of Staff in Spokane O

ffice 
Staff Caseloads 

N
um

ber of Staff in O
ffice 

Percent of R
egional T

otal 
Percent of Statew

ide T
otal 

Center Licensors 
4 

50.0%
 

12.9%
 

H
om

e Licensors 
1 

5.9%
 

2.3%
 

T
otal 

5 
20.0%

 
6.8%
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N
um

ber of Staff in W
enatchee O

ffice 
Staff Caseloads 

N
um

ber of Staff in O
ffice 

Percent of R
egional T

otal 
Percent of Statew

ide T
otal 

Center Licensors 
1 

12.5%
 

3.2%
 

H
om

e Licensors 
6 

35.3%
 

14.0%
 

T
otal 

7 
28.0%

 
9.5%

 
    

N
um

ber of Staff in Yakim
a O

ffice 
Staff Caseloads 

N
um

ber of Staff in O
ffice 

Percent of R
egional T

otal 
Percent of Statew

ide T
otal 

Center Licensors 
2 

25.0%
 

6.5%
 

H
om

e Licensors 
5 

29.4%
 

11.6%
 

T
otal 

7 
28.0%

 
9.5%
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H
ours Spent on Activities in E

astern R
egion: Percentage of Statew

ide T
otal H

ours 

 ID
 

 G
eneral Activity 

H
ours Spent on 
Activity in 

E
astern R

egion

H
ours Spent on 

Activity 
Statew

ide 
Percentage of 

Statew
ide T

otal

1 
Initial A

pplications 
172.9

434.5
39.8%

2 
Relicensing 

164.9
496.1

33.2%
3 

M
onitoring 

132.3
394.8

33.5%
4 

Com
plaints 

176.1
459.7

38.3%
5 

E
nforcem

ent A
ctions 

18.7
96.9

19.2%
6 

A
ppeals 

4.4
68.7

6.3%
7 

Collegial assistance 
50.6

145.6
34.8%

8 
Background checks 

98.2
281.5

34.9%
9 

Provider training 
15.2

75.2
20.2%

10 
Com

m
unity/Professional m

eetings 
40.4

69.7
57.9%

11 
Consultation/Technical assistance 

107.2
339.2

31.6%
12 

Recruitm
ent activities 

2.9
20.5

14.0%
13 

Supervisory conference 
25.7

53.3
48.2%

14 
Staff m

eetings 
29.1

133.6
21.8%

15 
Staff training/Conferences 

3.5
52.9

6.7%
16 

Com
m

ittee assignm
ents 

11.2
46.0

24.4%
17 

Tim
e in travel 

193.1
459.0

42.1%
18 

O
ther tasks not listed 

37.4
153.5

24.4%
19 

Lunch and other breaks 
134.1

467.0
28.7%

20 
Leave taken 

278.5
1,003.7

27.8%
21 

Scheduled Tim
e O

ff (N
ot Leave) 

326.7
565.2

57.8%
22 

G
eneral Licensing 

214.9
528.9

40.6%
23 

G
eneral O

ffice Functions 
143.6

406.7
35.3%

24 
U

ncategorized Site V
isit 

17.1
38.8

44.0%
  

T
otal 

2,398.5
6,790.7

35.3%
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H
ours Spent on Activities in E

astern R
egion: Sorted by Frequency 

E
astern R

egion – Leave Included 
 

E
astern R

egion – Leave E
xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
Scheduled Tim

e O
ff (N

ot Leave) 
326.7

13.6%
 

G
eneral Licensing 

214.9
13.0%

Leave taken 
278.5

11.6%
 

Tim
e in travel 

193.1
11.6%

G
eneral Licensing 

214.9
9.0%

 
Com

plaints 
176.1

10.6%
Tim

e in travel 
193.1

8.1%
 

Initial A
pplications 

172.9
10.4%

Com
plaints 

176.1
7.3%

 
Relicensing 

164.9
9.9%

Initial A
pplications 

172.9
7.2%

 
G

eneral O
ffice Functions 

143.6
8.7%

Relicensing 
164.9

6.9%
 

M
onitoring 

132.3
8.0%

G
eneral O

ffice Functions 
143.6

6.0%
 

Consultation/Technical assistance 
107.2

6.5%
Lunch and other breaks 

134.1
5.6%

 
Background checks 

98.2
5.9%

M
onitoring 

132.3
5.5%

 
Collegial assistance 

50.6
3.1%

Consultation/Technical assistance 
107.2

4.5%
 

Com
m

unity/Professional m
eetings 

40.4
2.4%

Background checks 
98.2

4.1%
 

O
ther tasks not listed 

37.4
2.3%

Collegial assistance 
50.6

2.1%
 

Staff m
eetings 

29.1
1.8%

Com
m

unity/Professional m
eetings 

40.4
1.7%

 
Supervisory conference 

25.7
1.5%

O
ther tasks not listed 

37.4
1.6%

 
E

nforcem
ent A

ctions 
18.7

1.1%
Staff m

eetings 
29.1

1.2%
 

U
ncategorized Site V

isit 
17.1

1.0%
Supervisory conference 

25.7
1.1%

 
Provider training 

15.2
0.9%

E
nforcem

ent A
ctions 

18.7
0.8%

 
Com

m
ittee assignm

ents 
11.2

0.7%
U

ncategorized Site V
isit 

17.1
0.7%

 
A

ppeals 
4.4

0.3%
Provider training 

15.2
0.6%

 
Staff training/Conferences 

3.5
0.2%

Com
m

ittee assignm
ents 

11.2
0.5%

 
Recruitm

ent activities 
2.9

0.2%
A

ppeals 
4.4

0.2%
 

 T
otal 

1,659.2
  

Staff training/Conferences 
3.5

0.1%
 

 
 

 
Recruitm

ent activities 
2.9

0.1%
 

 
 

 
 T

otal 
2,398.5
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H
ours Spent on Activities by O

ffice in E
astern R

egion 
Kennew

ick 
Spokane 

W
enatchee 

Yakim
a 

ID
 

G
eneral Activities 

T
otal H

ours 
for R

egion 
N

um
ber of 

H
ours for 
O

ffice 

Percent of 
R

egional 
H

ours 

N
um

ber of 
H

ours for 
O

ffice 

Percent of 
R

egional 
H

ours 

N
um

ber of 
H

ours for 
O

ffice 

Percent of 
R

egional 
H

ours 

N
um

ber of 
H

ours for 
O

ffice 

Percent of 
R

egional 
H

ours 
1 

Initial A
pplications 

172.9
49.4

28.6%
38.7

22.4%
41.7

24.1%
43.2

25.0%
 

2 
Relicensing 

164.9
38.7

23.5%
39.4

23.9%
45.2

27.4%
41.6

25.2%
 

3 
M

onitoring 
132.3

36.5
27.6%

31.7
23.9%

21.6
16.3%

42.5
32.1%

 
4 

Com
plaints 

176.1
50.7

28.8%
39.5

22.4%
19.6

11.1%
66.4

37.7%
 

5 
E

nforcem
ent A

ctions 
18.7

11.2
60.1%

5.1
27.4%

0.4
2.2%

1.9
10.3%

 
6 

A
ppeals 

4.4
0.0

0.0%
1.5

34.5%
1.6

36.8%
1.3

28.7%
 

7 
Collegial assistance 

50.6
17.9

35.4%
2.5

5.0%
22.0

43.4%
8.2

16.2%
 

8 
Background checks 

98.2
27.5

28.0%
17.9

18.2%
6.2

6.3%
46.7

47.5%
 

9 
Provider training 

15.2
3.9

25.9%
0.3

2.2%
10.9

71.9%
0.0

0.0%
 

10 
Com

m
unity/Prof. M

eetings 
40.4

2.1
5.2%

5.1
12.6%

19.2
47.5%

14.0
34.7%

 
11 

Consultation/TA
 

107.2
17.8

16.6%
21.1

19.7%
29.0

27.1%
39.3

36.6%
 

12 
Recruitm

ent activities 
2.9

1.6
55.2%

0.0
0.0%

1.3
44.8%

0.0
0.0%

 
13 

Supervisory conference 
25.7

7.0
27.1%

3.4
13.3%

4.9
19.1%

10.4
40.5%

 
14 

Staff m
eetings 

29.1
8.4

29.0%
7.1

24.4%
2.4

8.3%
11.2

38.3%
 

15 
Staff training/Conferences 

3.5
0.6

16.5%
1.5

42.5%
1.2

34.0%
0.3

7.1%
 

16 
Com

m
ittee assignm

ents 
11.2

1.4
12.8%

2.3
20.8%

5.4
47.8%

2.1
18.6%

 
17 

Tim
e in travel 

193.1
31.0

16.1%
29.9

15.5%
81.1

42.0%
51.1

26.5%
 

18 
O

ther tasks not listed 
37.4

11.0
29.3%

5.1
13.6%

18.1
48.4%

3.3
8.7%

 
19 

Lunch and other breaks 
134.1

31.7
23.6%

26.6
19.8%

36.4
27.1%

39.5
29.4%

 
20 

Leave taken 
278.5

64.8
23.2%

75.0
26.9%

62.8
22.5%

76.0
27.3%

 
21 

Scheduled Tim
e O

ff 
326.7

109.1
33.4%

50.3
15.4%

114.8
35.1%

52.5
16.1%

 
22 

G
eneral Licensing 

214.9
38.5

17.9%
19.8

9.2%
78.4

36.5%
78.2

36.4%
 

23 
G

eneral O
ffice Functions 

143.6
29.3

20.4%
27.4

19.1%
45.2

31.5%
41.7

29.0%
 

24 
U

ncategorized Site V
isit 

17.1
4.4

25.5%
1.5

8.8%
6.0

34.9%
5.3

30.8%
 

  
T

otal 
2,398.5

594.3
24.8%

452.7
18.9%

675.4
28.2%

676.3
28.2%

 

N
ote: Shading in the table indicates the office w

ith the highest num
ber/percentage of hours spent on activity. 
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H
ours Spent on Activities in Kennew

ick O
ffice: Sorted by Frequency 

Kennew
ick – Leave Included 

 
Kennew

ick – Leave E
xcluded 

G
eneral Activity 

N
um

ber of 
H

ours 
Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber of 
H

ours 
Percentage 
of T

im
e on 

Activity 
Scheduled Tim

e O
ff 

109.1
18.4%

 
Com

plaints 
50.7

13.0%
Leave Taken 

64.8
10.9%

 
Initial A

pplications 
49.4

12.7%
Com

plaints 
50.7

8.5%
 

Relicensing 
38.7

10.0%
Initial A

pplications 
49.4

8.3%
 

G
eneral Licensing 

38.5
9.9%

Relicensing 
38.7

6.5%
 

M
onitoring 

36.5
9.4%

G
eneral Licensing 

38.5
6.5%

 
Tim

e In Travel 
31.0

8.0%
M

onitoring 
36.5

6.1%
 

G
eneral O

ffice Functions 
29.3

7.5%
Lunch A

nd O
ther Breaks 

31.7
5.3%

 
Background Checks 

27.5
7.1%

Tim
e In Travel 

31.0
5.2%

 
Collegial A

ssistance 
17.9

4.6%
G

eneral O
ffice Functions 

29.3
4.9%

 
Consultation/TA

 
17.8

4.6%
Background Checks 

27.5
4.6%

 
E

nforcem
ent A

ctions 
11.2

2.9%
Collegial A

ssistance 
17.9

3.0%
 

O
ther Tasks N

ot Listed 
11.0

2.8%
Consultation/TA

 
17.8

3.0%
 

Staff M
eetings 

8.4
2.2%

E
nforcem

ent A
ctions 

11.2
1.9%

 
Supervisory Conference 

7.0
1.8%

O
ther Tasks N

ot Listed 
11.0

1.8%
 

U
ncategorized Site V

isit 
4.4

1.1%
Staff M

eetings 
8.4

1.4%
 

Provider Training 
3.9

1.0%
Supervisory Conference 

7.0
1.2%

 
Com

m
unity/Prof. M

eetings 
2.1

0.5%
U

ncategorized Site V
isit 

4.4
0.7%

 
Recruitm

ent A
ctivities 

1.6
0.4%

Provider Training 
3.9

0.7%
 

Com
m

ittee A
ssignm

ents 
1.4

0.4%
Com

m
unity/Prof. M

eetings 
2.1

0.4%
 

Staff Training/Conferences 
0.6

0.2%
Recruitm

ent A
ctivities 

1.6
0.3%

 
A

ppeals 
0.0

0.0%
Com

m
ittee A

ssignm
ents 

1.4
0.2%

 
T

otal 
388.8

  
Staff Training/Conferences 

0.6
0.1%

 
 

 
A

ppeals 
0.0

0.0%
 

 
 

T
otal 

594.3
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H
ours Spent on Activities in Spokane O

ffice: Sorted by Frequency 
Spokane - Leave Included 

 
Spokane - Leave E

xcluded 

G
eneral Activity 

N
um

ber 
of H

ours 
Percentage of 

T
im

e on 
Activity 

 
G

eneral Activity 
N

um
ber of 

H
ours 

Percentage of 
T

im
e on 

Activity 
Leave Taken 

75.0
16.6%

 
Com

plaints 
39.5

13.1%
Scheduled Tim

e O
ff 

50.3
11.1%

 
Relicensing 

39.4
13.1%

Com
plaints 

39.5
8.7%

 
Initial A

pplications 
38.7

12.9%
Relicensing 

39.4
8.7%

 
M

onitoring 
31.7

10.5%
Initial A

pplications 
38.7

8.5%
 

Tim
e In Travel 

29.9
9.9%

M
onitoring 

31.7
7.0%

 
G

eneral O
ffice Functions 

27.4
9.1%

Tim
e In Travel 

29.9
6.6%

 
Consultation/TA

 
21.1

7.0%
G

eneral O
ffice Functions 

27.4
6.1%

 
G

eneral Licensing 
19.8

6.6%
Lunch A

nd O
ther Breaks 

26.6
5.9%

 
Background Checks 

17.9
5.9%

Consultation/TA
 

21.1
4.7%

 
Staff M

eetings 
7.1

2.4%
G

eneral Licensing 
19.8

4.4%
 

E
nforcem

ent A
ctions 

5.1
1.7%

Background Checks 
17.9

3.9%
 

Com
m

unity/Prof. M
eetings 

5.1
1.7%

Staff M
eetings 

7.1
1.6%

 
O

ther Tasks N
ot Listed 

5.1
1.7%

E
nforcem

ent A
ctions 

5.1
1.1%

 
Supervisory Conference 

3.4
1.1%

Com
m

unity/Prof. M
eetings 

5.1
1.1%

 
Collegial A

ssistance 
2.5

0.8%
O

ther Tasks N
ot Listed 

5.1
1.1%

 
Com

m
ittee A

ssignm
ents 

2.3
0.8%

Supervisory Conference 
3.4

0.8%
 

A
ppeals 

1.5
0.5%

Collegial A
ssistance 

2.5
0.6%

 
Staff Training/Conferences 

1.5
0.5%

Com
m

ittee A
ssignm

ents 
2.3

0.5%
 

U
ncategorized Site V

isit 
1.5

0.5%
A

ppeals 
1.5

0.3%
 

Provider Training 
0.3

0.1%
Staff Training/Conferences 

1.5
0.3%

 
Recruitm

ent A
ctivities 

0.0
0.0%

U
ncategorized Site V

isit 
1.5

0.3%
 

T
otal 

300.8
  

Provider Training 
0.3

0.1%
 

 
 

 
Recruitm

ent A
ctivities 

0.0
0.0%

 
 

 
 

T
otal 

452.7
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H
ours Spent on Activities in W

enatchee O
ffice: Sorted by Frequency 

W
enatchee - Leave Included 

 
W

enatchee - Leave E
xcluded 

G
eneral Activity 

N
um

ber 
of H

ours 
Percentage of 

T
im

e on 
Activity 

 
G

eneral Activity 
N

um
ber of 

H
ours 

Percentage 
of T

im
e on 

Activity 
Scheduled Tim

e O
ff  

114.8
17.0%

 
Tim

e In Travel 
81.1

17.6%
Tim

e In Travel 
81.1

12.0%
 

G
eneral Licensing 

78.4
17.0%

G
eneral Licensing 

78.4
11.6%

 
G

eneral O
ffice Functions 

45.2
9.8%

Leave Taken 
62.8

9.3%
 

Relicensing 
45.2

9.8%
G

eneral O
ffice Functions 

45.2
6.7%

 
Initial A

pplications 
41.7

9.0%
Relicensing 

45.2
6.7%

 
Consultation/TA

 
29.0

6.3%
Initial A

pplications 
41.7

6.2%
 

Collegial A
ssistance 

22.0
4.8%

Lunch A
nd O

ther Breaks 
36.4

5.4%
 

M
onitoring 

21.6
4.7%

Consultation/TA
 

29.0
4.3%

 
Com

plaints 
19.6

4.2%
Collegial A

ssistance 
22.0

3.3%
 

Com
m

unity/Prof. M
eetings 

19.2
4.2%

M
onitoring 

21.6
3.2%

 
O

ther Tasks N
ot Listed 

18.1
3.9%

Com
plaints 

19.6
2.9%

 
Provider Training 

10.9
2.4%

Com
m

unity/Prof. M
eetings 

19.2
2.8%

 
Background Checks 

6.2
1.3%

O
ther Tasks N

ot Listed 
18.1

2.7%
 

U
ncategorized Site V

isit 
6.0

1.3%
Provider Training 

10.9
1.6%

 
Com

m
ittee A

ssignm
ents 

5.4
1.2%

Background Checks 
6.2

0.9%
 

Supervisory Conference 
4.9

1.1%
U

ncategorized Site V
isit 

6.0
0.9%

 
Staff M

eetings 
2.4

0.5%
Com

m
ittee A

ssignm
ents 

5.4
0.8%

 
A

ppeals 
1.6

0.3%
Supervisory Conference 

4.9
0.7%

 
Recruitm

ent A
ctivities 

1.3
0.3%

Staff M
eetings 

2.4
0.4%

 
Staff Training/Conferences 

1.2
0.3%

A
ppeals 

1.6
0.2%

 
E

nforcem
ent A

ctions 
0.4

0.1%

Recruitm
ent A

ctivities 
1.3

0.2%
 

T
otal 

461.4
  

Staff Training/Conferences 
1.2

0.2%
 

 
 

 
E

nforcem
ent A

ctions 
0.4

0.1%
 

 
 

 
T

otal 
675.4
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H
ours Spent on Activities in Yakim

a O
ffice: Sorted by Frequency 

Yakim
a - Leave Included 

 
Yakim

a - Leave E
xcluded 

G
eneral Activity 

H
ours 

Percentage 
 

G
eneral Activity 

H
ours 

Percentage 
G

eneral Licensing 
78.2

11.6%
 

G
eneral Licensing 

78.2
15.4%

Leave Taken 
76.0

11.2%
 

Com
plaints 

66.4
13.1%

Com
plaints 

66.4
9.8%

 
Tim

e In Travel 
51.1

10.1%
Scheduled Tim

e O
ff  

52.5
7.8%

 
Background Checks 

46.7
9.2%

Tim
e In Travel 

51.1
7.6%

 
Initial A

pplications 
43.2

8.5%
Background Checks 

46.7
6.9%

 
M

onitoring 
42.5

8.4%
Initial A

pplications 
43.2

6.4%
 

G
eneral O

ffice Functions 
41.7

8.2%
M

onitoring 
42.5

6.3%
 

Relicensing 
41.6

8.2%
G

eneral O
ffice Functions 

41.7
6.2%

 
Consultation/TA

 
39.3

7.7%
Relicensing 

41.6
6.2%

 
Com

m
unity/Prof. M

eetings 
14.0

2.8%
Lunch A

nd O
ther Breaks 

39.5
5.8%

 
Staff M

eetings 
11.2

2.2%
Consultation/TA

 
39.3

5.8%
 

Supervisory Conference 
10.4

2.0%
Com

m
unity/Prof. M

eetings 
14.0

2.1%
 

Collegial A
ssistance 

8.2
1.6%

Staff M
eetings 

11.2
1.6%

 
U

ncategorized Site V
isit 

5.3
1.0%

Supervisory Conference 
10.4

1.5%
 

O
ther Tasks N

ot Listed 
3.3

0.6%
Collegial A

ssistance 
8.2

1.2%
 

Com
m

ittee A
ssignm

ents 
2.1

0.4%
U

ncategorized Site V
isit 

5.3
0.8%

 
E

nforcem
ent A

ctions 
1.9

0.4%
O

ther Tasks N
ot Listed 

3.3
0.5%

 
A

ppeals 
1.3

0.2%
Com

m
ittee A

ssignm
ents 

2.1
0.3%

 
Staff Training/Conferences 

0.3
0.0%

E
nforcem

ent A
ctions 

1.9
0.3%

 
Provider Training 

0.0
0.0%

A
ppeals 

1.3
0.2%

 
Recruitm

ent A
ctivities 

0.0
0.0%

Staff Training/Conferences 
0.3

0.0%
 

T
otal 

508.3
  

Provider Training 
0.0

0.0%
 

 
 

 
Recruitm

ent A
ctivities 

0.0
0.0%

 
 

 
 

T
otal 

676.3
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D
AT

A C
H

AR
T

S FO
R

 T
H

E
 N

O
R

T
H

W
E

ST
 R

E
G

IO
N 

  

N
um

ber of Staff in N
orthw

est R
egion: Percentage of Staff in Study Statew

ide 

R
egional T

otals 
Staff Caseloads 

# of Staff  
%

 of State 
# of Staff Statew

ide 

Center Licensors 
13 

41.9%
 

31 

H
om

e Licensors 
14 

32.6%
 

43 

T
otal 

27 
35.1%

 
74 

   
 

N
um

ber of Staff in O
ffices in N

orthw
est R

egion: Percentage of Staff in Study Statew
ide 

Bellevue 
Bellingham

 
E

verett 
King South 

Seattle 

 Staff Caseloads 
N

um
ber of 

Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

Center Licensors 
4 

12.9%
 

2 
6.5%

 
2 

6.5%
 

2 
6.5%

 
3 

9.7%
 

H
om

e Licensors 
2 

4.7%
 

3 
7.0%

 
5 

11.6%
 

4 
9.3%

 
0 

0.0%
 

T
otal 

6 
8.1%

 
5 

6.8%
 

7 
9.5%

 
6 

8.1%
 

3 
4.1%
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N
um

ber of Staff in O
ffices in N

orthw
est R

egion: Percentage of Staff in N
orthw

est R
egion 

Bellevue 
Bellingham

 
E

verett 
King South 

Seattle 

 Staff Caseloads 
N

um
ber of 

Staff in 
O

ffice 

Percentage 
of Staff in 

R
egion 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

R
egion 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 
R

egion 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 
R

egion 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

R
egion 

Center Licensors 
4 

30.8%
 

2 
15.4%

 
2 

15.4%
 

2 
15.4%

 
3 

23.1%
 

H
om

e Licensors 
2 

14.3%
 

3 
23.1%

 
5 

38.5%
 

4 
30.8%

 
0 

0.0%
 

T
otal 

6 
23.1%

 
5 

19.2%
 

7 
26.9%

 
6 

23.1%
 

3 
11.5%

 

 

 
N

um
ber of Staff in Bellevue O

ffice 
Staff Caseloads 

N
um

ber of Staff in O
ffice 

Percent of R
egional T

otal 
Percent of Statew

ide T
otal 

Center Licensors 
4 

30.8%
 

12.9%
 

H
om

e Licensors 
2 

14.3%
 

2.3%
 

T
otal 

6 
23.1%

 
6.8%

 
 

  
N

um
ber of Staff in Bellingham

 O
ffice 

Staff Caseloads 
N

um
ber of Staff in O

ffice 
Percent of R

egional T
otal 

Percent of Statew
ide T

otal 
Center Licensors 

2 
15.4%

 
6.5%

 

H
om

e Licensors 
3 

23.1%
 

7.0%
 

T
otal 

5 
19.2%

 
6.8%
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N

um
ber of Staff in E

verett O
ffice 

Staff Caseloads 
N

um
ber of Staff in O

ffice 
Percent of R

egional T
otal 

Percent of Statew
ide T

otal 

Center Licensors 
2 

15.4%
 

6.5%
 

H
om

e Licensors 
5 

38.5%
 

11.6%
 

T
otal 

7 
26.9%

 
9.5%

 
    

N
um

ber of Staff in King South O
ffice 

Staff Caseloads 
N

um
ber of Staff in O

ffice 
Percent of R

egional T
otal 

Percent of Statew
ide T

otal 
Center Licensors 

2 
15.4%

 
6.5%

 

H
om

e Licensors 
4 

30.8%
 

9.3%
 

T
otal 

6 
23.1%

 
8.1%

 
 

 
  

N
um

ber of Staff in Seattle O
ffice 

Staff Caseloads 
N

um
ber of Staff in O

ffice 
Percent of R

egional T
otal 

Percent of Statew
ide T

otal 
Center Licensors 

3 
23.1%

 
9.7%

 

H
om

e Licensors 
0 

0.0%
 

0.0%
 

T
otal 

3 
11.5%

 
4.1%
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H
ours Spent on Activities in N

orthw
est R

egion: Percentage of Statew
ide T

otal H
ours 

 ID
 

 G
eneral Activity 

H
ours Spent on 
Activity in 
N

orthw
est 

R
egion 

H
ours Spent on 

Activity 
Statew

ide 
Percentage of 

Statew
ide T

otal

1 
Initial A

pplications 
144.5

434.5
33.3%

2 
Relicensing 

173.5
496.1

35.0%
3 

M
onitoring 

185.3
394.8

46.9%
4 

Com
plaints 

131.6
459.7

28.6%
5 

E
nforcem

ent A
ctions 

25.7
96.9

26.5%
6 

A
ppeals 

56.6
68.7

82.4%
7 

Collegial assistance 
51.4

145.6
35.3%

8 
Background checks 

102.1
281.5

36.3%
9 

Provider training 
21.4

75.2
28.5%

10 
Com

m
unity/Professional m

eetings 
23.3

69.7
33.4%

11 
Consultation/Technical assistance 

121.5
339.2

35.8%
12 

Recruitm
ent activities 

8.1
20.5

39.6%
13 

Supervisory conference 
7.0

53.3
13.2%

14 
Staff m

eetings 
73.9

133.6
55.3%

15 
Staff training/Conferences 

14.8
52.9

28.0%
16 

Com
m

ittee assignm
ents 

25.4
46.0

55.2%
17 

Tim
e in travel 

136.9
459.0

29.8%
18 

O
ther tasks not listed 

57.3
153.5

37.3%
19 

Lunch and other breaks 
145.7

467.0
31.2%

20 
Leave taken 

469.3
1,003.7

46.8%
21 

Scheduled Tim
e O

ff (N
ot Leave) 

118.6
565.2

21.0%
22 

G
eneral Licensing 

185.1
528.9

35.0%
23 

G
eneral O

ffice Functions 
155.6

406.7
38.3%

24 
U

ncategorized Site V
isit 

7.7
38.8

19.8%
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H
ours Spent on Activities in N

orthw
est: Sorted by Frequency 

N
orthw

est R
egion – Leave Included 

 
N

orthw
est R

egion – Leave E
xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
Leave taken 

469.3
19.2%

 
M

onitoring 
185.3

10.8%
M

onitoring 
185.3

7.6%
 

G
eneral Licensing 

185.1
10.8%

G
eneral Licensing 

185.1
7.6%

 
Relicensing 

173.5
10.2%

Relicensing 
173.5

7.1%
 

G
eneral O

ffice Functions 
155.6

9.1%
G

eneral O
ffice Functions 

155.6
6.4%

 
Initial A

pplications 
144.5

8.5%
Lunch and other breaks 

145.7
6.0%

 
Tim

e in travel 
136.9

8.0%
Initial A

pplications 
144.5

5.9%
 

Com
plaints 

131.6
7.7%

Tim
e in travel 

136.9
5.6%

 
Consultation/Technical assistance 

121.5
7.1%

Com
plaints 

131.6
5.4%

 
Background checks 

102.1
6.0%

Consultation/Technical assistance 
121.5

5.0%
 

Staff m
eetings 

73.9
4.3%

Scheduled Tim
e O

ff (N
ot Leave) 

118.6
4.9%

 
O

ther tasks not listed 
57.3

3.4%
Background checks 

102.1
4.2%

 
A

ppeals 
56.6

3.3%
Staff m

eetings 
73.9

3.0%
 

Collegial assistance 
51.4

3.0%
O

ther tasks not listed 
57.3

2.3%
 

E
nforcem

ent A
ctions 

25.7
1.5%

A
ppeals 

56.6
2.3%

 
Com

m
ittee assignm

ents 
25.4

1.5%
Collegial assistance 

51.4
2.1%

 
Com

m
unity/Professional m

eetings 
23.3

1.4%
E

nforcem
ent A

ctions 
25.7

1.1%
 

Provider training 
21.4

1.3%
Com

m
ittee assignm

ents 
25.4

1.0%
 

Staff training/Conferences 
14.8

0.9%
Com

m
unity/Professional m

eetings 
23.3

1.0%
 

Recruitm
ent activities 

8.1
0.5%

Provider training 
21.4

0.9%
 

U
ncategorized Site V

isit 
7.7

0.4%
Staff training/Conferences 

14.8
0.6%

 
Supervisory conference 

7.0
0.4%

Recruitm
ent activities 

8.1
0.3%

 
T

otal 
1,708.5

  
U

ncategorized Site V
isit 

7.7
0.3%

 
 

 
 

Supervisory conference 
7.0

0.3%
 

 
 

 
T

otal 
2,442.1
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H
ours Spent on Activities by O

ffice in N
orthw

est R
egion 

Bellevue 
Bellingham

 
E

verett 
King South 

Seattle 

ID
 

G
eneral Activities 

T
otal 

H
ours 
for 

R
egion 

N
o. of 

H
ours 
for 

O
ffice 

Percent of 
R

egional 
H

ours 

N
o. of 

H
ours 
for 

O
ffice 

Percent of 
R

egional 
H

ours 

N
o. of 

H
ours 
for 

O
ffice 

Percent of 
R

egional 
H

ours 

N
o. of 

H
ours 
for 

O
ffice 

Percent of 
R

egional 
H

ours 

N
o. of 

H
ours 
for 

O
ffice 

Percent of 
R

egional 
H

ours 

1 
Initial A

pplications 
144.5

17.3
12.0%

18.6
12.8%

 
80.2

55.5%
18.4

12.7%
10.0

6.9%
 

2 
Relicensing 

173.5
38.1

21.9%
17.2

9.9%
 

55.9
32.2%

46.0
26.5%

16.3
9.4%

 
3 

M
onitoring 

185.3
81.4

43.9%
19.1

10.3%
 

32.3
17.5%

43.9
23.7%

8.6
4.6%

 
4 

Com
plaints 

131.6
35.4

26.9%
28.5

21.6%
 

31.8
24.2%

24.3
18.5%

11.7
8.9%

 
5 

E
nforcem

ent A
ctions 

25.7
11.8

45.7%
4.3

16.6%
 

1.8
6.9%

5.2
20.1%

2.8
10.7%

 
6 

A
ppeals 

56.6
0.0

0.0%
0.1

0.1%
 

19.2
34.0%

37.3
65.9%

0.0
0.0%

 
7 

Collegial assistance 
51.4

15.7
30.4%

3.2
6.2%

 
24.3

47.2%
8.0

15.5%
0.3

0.6%
 

8 
Background checks 

102.1
29.2

28.6%
19.7

19.3%
 

17.8
17.5%

21.8
21.3%

13.6
13.3%

 
9 

Provider training 
21.4

10.9
50.8%

10.0
46.5%

 
0.1

0.4%
0.0

0.0%
0.5

2.3%
 

10 
Com

m
unity/Prof. M

eetings 
23.3

1.4
6.1%

4.5
19.3%

 
14.8

63.5%
0.6

2.5%
2.0

8.6%
 

11 
Consultation/TA

 
121.5

28.7
23.6%

15.2
12.5%

 
41.8

34.4%
19.6

16.1%
16.3

13.4%
 

12 
Recruitm

ent activities 
8.1

0.0
0.0%

0.0
0.0%

 
0.9

10.5%
0.0

0.0%
7.3

89.5%
 

13 
Supervisory conference 

7.0
0.6

8.3%
1.3

19.0%
 

5.0
70.4%

0.0
0.0%

0.2
2.4%

 
14 

Staff m
eetings 

73.9
11.1

15.0%
4.9

6.6%
 

27.0
36.6%

23.0
31.2%

7.8
10.6%

 
15 

Staff training/Conferences 
14.8

1.1
7.1%

0.2
1.6%

 
7.9

53.0%
5.7

38.3%
0.0

0.0%
 

16 
Com

m
ittee assignm

ents 
25.4

6.4
25.3%

0.0
0.0%

 
4.5

17.5%
0.0

0.0%
14.5

57.2%
 

17 
Tim

e in travel 
136.9

21.2
15.4%

32.0
23.4%

 
53.8

39.3%
23.8

17.4%
6.2

4.5%
 

18 
O

ther tasks not listed 
57.3

2.8
4.9%

23.1
40.3%

 
15.3

26.6%
12.4

21.5%
3.8

6.5%
 

19 
Lunch and other breaks 

145.7
30.3

20.8%
19.5

13.4%
 

43.7
30.0%

34.5
23.7%

17.7
12.1%

 
20 

Leave taken 
469.3

102.8
21.9%

123.0
26.2%

 
36.5

7.8%
108.1

23.0%
99.0

21.1%
 

21 
Scheduled Tim

e O
ff 

118.6
17.5

14.8%
40.3

33.9%
 

46.8
39.5%

8.5
7.2%

5.5
4.6%

 
22 

G
eneral Licensing 

185.1
52.0

28.1%
39.5

21.4%
 

23.8
12.8%

56.1
30.3%

13.8
7.4%

 
23 

G
eneral O

ffice Functions 
155.6

17.0
10.9%

46.5
29.9%

 
41.7

26.8%
31.5

20.2%
19.0

12.2%
 

24 
U

ncategorized Site V
isit 

7.7
0.7

8.7%
0.5

6.5%
 

3.8
48.9%

0.0
0.0%

2.8
35.9%

 
  

T
otal 

2,442.1
533.1

21.8%
470.9

19.3%
 

630.3
25.8%

528.3
21.6%

279.4
11.4%

 

N
ote: Shading in the table indicates the office w

ith the highest num
ber/percentage of hours spent on activity. 
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H
ours Spent on Activities in Bellevue: Sorted by Frequency 

Bellevue - Leave Included 
 

Bellevue - Leave E
xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of H

ours 
Percentage 
of T

im
e on 

Activity 
Leave Taken 

102.8
19.3%

 
M

onitoring 
81.4

22.3%
M

onitoring 
81.4

15.3%
 

G
eneral Licensing 

52.0
14.2%

G
eneral Licensing 

52.0
9.8%

 
Relicensing 

38.1
10.4%

Relicensing 
38.1

7.1%
 

Com
plaints 

35.4
9.7%

Com
plaints 

35.4
6.6%

 
Background Checks 

29.2
8.0%

Lunch A
nd O

ther Breaks 
30.3

5.7%
 

Consultation/TA
 

28.7
7.9%

Background Checks 
29.2

5.5%
 

Tim
e In Travel 

21.2
5.8%

Consultation/TA
 

28.7
5.4%

 
G

eneral O
ffice Functions 

17.0
4.6%

Tim
e In Travel 

21.2
4.0%

 
Collegial A

ssistance 
15.7

4.3%
Scheduled Tim

e O
ff  

17.5
3.3%

 
E

nforcem
ent A

ctions 
11.8

3.2%
Initial A

pplications 
17.3

3.2%
 

Staff M
eetings 

11.1
3.0%

G
eneral O

ffice Functions 
17.0

3.2%
 

Provider Training 
10.9

3.0%
Collegial A

ssistance 
15.7

2.9%
 

Com
m

ittee A
ssignm

ents 
6.4

1.8%
E

nforcem
ent A

ctions 
11.8

2.2%
 

O
ther Tasks N

ot Listed 
2.8

0.8%
Staff M

eetings 
11.1

2.1%
 

Com
m

unity/Prof. M
eetings 

1.4
0.4%

Provider Training 
10.9

2.0%
 

Staff Training/Conferences 
1.1

0.3%
Com

m
ittee A

ssignm
ents 

6.4
1.2%

 
U

ncategorized Site V
isit 

0.7
0.2%

O
ther Tasks N

ot Listed 
2.8

0.5%
 

Supervisory Conference 
0.6

0.2%
Com

m
unity/Prof. M

eetings 
1.4

0.3%
 

A
ppeals 

0.0
0.0%

Staff Training/Conferences 
1.1

0.2%
 

Recruitm
ent A

ctivities 
0.0

0.0%
U

ncategorized Site V
isit 

0.7
0.1%

 
T

otal 
365.2

  
Supervisory Conference 

0.6
0.1%

 
 

 
 

A
ppeals 

0.0
0.0%

 
 

 
 

Recruitm
ent A

ctivities 
0.0

0.0%
 

 
 

 
T

otal 
533.1
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H
ours Spent on Activities in Bellingham

: Sorted by Frequency 
Bellingham

 – Leave Included 
 

Bellingham
 – Leave E

xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
Leave Taken 

123.0
26.1%

 
G

eneral O
ffice Functions 

46.5
16.1%

G
eneral O

ffice Functions 
46.5

9.9%
 

G
eneral Licensing 

39.5
13.7%

Scheduled Tim
e O

ff  
40.3

8.5%
 

Tim
e In Travel 

32.0
11.1%

G
eneral Licensing 

39.5
8.4%

 
Com

plaints 
28.5

9.9%
Tim

e In Travel 
32.0

6.8%
 

O
ther Tasks N

ot Listed 
23.1

8.0%
Com

plaints 
28.5

6.0%
 

Background Checks 
19.7

6.8%
O

ther Tasks N
ot Listed 

23.1
4.9%

 
M

onitoring 
19.1

6.6%
Background Checks 

19.7
4.2%

 
Initial A

pplications 
18.6

6.4%
Lunch A

nd O
ther Breaks 

19.5
4.1%

 
Relicensing 

17.2
6.0%

M
onitoring 

19.1
4.0%

 
Consultation/TA

 
15.2

5.3%
Initial A

pplications 
18.6

3.9%
 

Provider Training 
10.0

3.5%
Relicensing 

17.2
3.7%

 
Staff M

eetings 
4.9

1.7%
Consultation/TA

 
15.2

3.2%
 

Com
m

unity/Prof. M
eetings 

4.5
1.6%

Provider Training 
10.0

2.1%
 

E
nforcem

ent A
ctions 

4.3
1.5%

Staff M
eetings 

4.9
1.0%

 
Collegial A

ssistance 
3.2

1.1%
Com

m
unity/Prof. M

eetings 
4.5

1.0%
 

Supervisory Conference 
1.3

0.5%
E

nforcem
ent A

ctions 
4.3

0.9%
 

U
ncategorized Site V

isit 
0.5

0.2%
Collegial A

ssistance 
3.2

0.7%
 

Staff Training/Conferences 
0.2

0.1%
Supervisory Conference 

1.3
0.3%

 
A

ppeals 
0.1

0.0%
U

ncategorized Site V
isit 

0.5
0.1%

 
Recruitm

ent A
ctivities 

0.0
0.0%

Staff Training/Conferences 
0.2

0.0%
 

Com
m

ittee A
ssignm

ents 
0.0

0.0%
A

ppeals 
0.1

0.0%
 

T
otal 

288.2
  

Recruitm
ent A

ctivities 
0.0

0.0%
 

 
 

 
Com

m
ittee A

ssignm
ents 

0.0
0.0%

 
 

 
 

T
otal 

470.9
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H
ours Spent on Activities in E

verett: Sorted by Frequency 
E

verett – Leave Included 
 

E
verett – Leave E

xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of H

ours 
Percentage 
of T

im
e on 

Activity 
Initial A

pplications 
80.2

12.7%
 

Initial A
pplications 

80.2
15.9%

Relicensing 
55.9

8.9%
 

Relicensing 
55.9

11.1%
Tim

e In Travel 
53.8

8.5%
 

Tim
e In Travel 

53.8
10.7%

Scheduled Tim
e O

ff 
46.8

7.4%
 

Consultation/TA
 

41.8
8.3%

Lunch A
nd O

ther Breaks 
43.7

6.9%
 

G
eneral O

ffice Functions 
41.7

8.3%
Consultation/TA

 
41.8

6.6%
 

M
onitoring 

32.3
6.4%

G
eneral O

ffice Functions 
41.7

6.6%
 

Com
plaints 

31.8
6.3%

Leave Taken 
36.5

5.8%
 

Staff M
eetings 

27.0
5.4%

M
onitoring 

32.3
5.1%

 
Collegial A

ssistance 
24.3

4.8%
Com

plaints 
31.8

5.0%
 

G
eneral Licensing 

23.8
4.7%

Staff M
eetings 

27.0
4.3%

 
A

ppeals 
19.2

3.8%
Collegial A

ssistance 
24.3

3.8%
 

Background Checks 
17.8

3.5%
G

eneral Licensing 
23.8

3.8%
 

O
ther Tasks N

ot Listed 
15.3

3.0%
A

ppeals 
19.2

3.0%
 

Com
m

unity/Prof. M
eetings 

14.8
2.9%

Background Checks 
17.8

2.8%
 

Staff Training/Conferences 
7.9

1.6%
O

ther Tasks N
ot Listed 

15.3
2.4%

 
Supervisory Conference 

5.0
1.0%

Com
m

unity/Prof. M
eetings 

14.8
2.3%

 
Com

m
ittee A

ssignm
ents 

4.5
0.9%

Staff Training/Conferences 
7.9

1.2%
 

U
ncategorized Site V

isit 
3.8

0.7%
Supervisory Conference 

5.0
0.8%

 
E

nforcem
ent A

ctions 
1.8

0.4%
Com

m
ittee A

ssignm
ents 

4.5
0.7%

 
Recruitm

ent A
ctivities 

0.9
0.2%

U
ncategorized Site V

isit 
3.8

0.6%
 

Provider Training 
0.1

0.0%
E

nforcem
ent A

ctions 
1.8

0.3%
 

T
otal 

503.3
  

Recruitm
ent A

ctivities 
0.9

0.1%
 

 
 

 
Provider Training 

0.1
0.0%

 
 

 
 

T
otal 

630.3
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H
ours Spent on Activities in King South: Sorted by Frequency 

King South - Leave Included 
 

King South - Leave E
xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
Leave taken 

108.1
20.5%

 
G

eneral Licensing 
56.1

14.9%
G

eneral Licensing 
56.1

10.6%
 

Relicensing 
46.0

12.2%
Relicensing 

46.0
8.7%

 
M

onitoring 
43.9

11.6%
M

onitoring 
43.9

8.3%
 

A
ppeals 

37.3
9.9%

A
ppeals 

37.3
7.1%

 
G

eneral O
ffice Functions 

31.5
8.3%

Lunch and other breaks 
34.5

6.5%
 

Com
plaints 

24.3
6.4%

G
eneral O

ffice Functions 
31.5

6.0%
 

Tim
e in travel 

23.8
6.3%

Com
plaints 

24.3
4.6%

 
Staff m

eetings 
23.0

6.1%
Tim

e in travel 
23.8

4.5%
 

Background checks 
21.8

5.8%
Staff m

eetings 
23.0

4.4%
 

Consultation/TA
 

19.6
5.2%

Background checks 
21.8

4.1%
 

Initial A
pplications 

18.4
4.9%

Consultation/TA
 

19.6
3.7%

 
O

ther tasks not listed 
12.4

3.3%
Initial A

pplications 
18.4

3.5%
 

Collegial assistance 
8.0

2.1%
O

ther tasks not listed 
12.4

2.3%
 

Staff training/Conferences 
5.7

1.5%
Scheduled Tim

e O
ff 

8.5
1.6%

 
E

nforcem
ent A

ctions 
5.2

1.4%
Collegial assistance 

8.0
1.5%

 
Com

m
unity/Prof. m

eetings 
0.6

0.2%
Staff training/Conferences 

5.7
1.1%

 
Provider training 

0.0
0.0%

E
nforcem

ent A
ctions 

5.2
1.0%

 
Recruitm

ent activities 
0.0

0.0%
Com

m
unity/Prof. m

eetings 
0.6

0.1%
 

Supervisory conference 
0.0

0.0%
Provider training 

0.0
0.0%

 
Com

m
ittee assignm

ents 
0.0

0.0%
Recruitm

ent activities 
0.0

0.0%
 

U
ncategorized Site V

isit 
0.0

0.0%
Supervisory conference 

0.0
0.0%

 
T

otal 
377.3

  
Com

m
ittee assignm

ents 
0.0

0.0%
 

 
 

 
U

ncategorized Site V
isit 

0.0
0.0%

 
 

 
 

T
otal 

528.3
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H
ours Spent on Activities in Seattle: Sorted by Frequency 

Seattle - Leave Included 
 

Seattle - Leave E
xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of H

ours
Percentage 
of T

im
e on 

Activity 
Leave Taken 

99.0
35.4%

 
G

eneral O
ffice Functions 

19.0
12.1%

G
eneral O

ffice Functions 
19.0

6.8%
 

Relicensing 
16.3

10.4%
Lunch A

nd O
ther Breaks 

17.7
6.3%

 
Consultation/TA

 
16.3

10.4%
Relicensing 

16.3
5.8%

 
Com

m
ittee A

ssignm
ents 

14.5
9.2%

Consultation/TA
 

16.3
5.8%

 
G

eneral Licensing 
13.8

8.7%
Com

m
ittee A

ssignm
ents 

14.5
5.2%

 
Background Checks 

13.6
8.6%

G
eneral Licensing 

13.8
4.9%

 
Com

plaints 
11.7

7.4%
Background Checks 

13.6
4.9%

 
Initial A

pplications 
10.0

6.4%
Com

plaints 
11.7

4.2%
 

M
onitoring 

8.6
5.5%

Initial A
pplications 

10.0
3.6%

 
Staff M

eetings 
7.8

5.0%
M

onitoring 
8.6

3.1%
 

Recruitm
ent A

ctivities 
7.3

4.6%
Staff M

eetings 
7.8

2.8%
 

Tim
e In Travel 

6.2
3.9%

Recruitm
ent A

ctivities 
7.3

2.6%
 

O
ther Tasks N

ot Listed 
3.8

2.4%
Tim

e In Travel 
6.2

2.2%
 

E
nforcem

ent A
ctions 

2.8
1.7%

Scheduled Tim
e O

ff 
5.5

2.0%
 

U
ncategorized Site V

isit 
2.8

1.7%
O

ther Tasks N
ot Listed 

3.8
1.3%

 
Com

m
unity/Prof. M

eetings 
2.0

1.3%
E

nforcem
ent A

ctions 
2.8

1.0%
 

Provider Training 
0.5

0.3%
U

ncategorized Site V
isit 

2.8
1.0%

 
Collegial A

ssistance 
0.3

0.2%
Com

m
unity/Prof. M

eetings 
2.0

0.7%
 

Supervisory Conference 
0.2

0.1%
Provider Training 

0.5
0.2%

 
A

ppeals 
0.0

0.0%
Collegial A

ssistance 
0.3

0.1%
 

Staff Training/Conferences 
0.0

0.0%
Supervisory Conference 

0.2
0.1%

 
T

otal 
157.2

  
A

ppeals 
0.0

0.0%
 

 
 

 
Staff Training/Conferences 

0.0
0.0%

 
 

 
 

T
otal 

279.4
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D
AT

A C
H

AR
T

S FO
R

 T
H

E
 SO

U
T

H
W

E
ST

 R
E

G
IO

N 
  

N
um

ber of Staff in Southw
est R

egion: Percentage of Staff in Study Statew
ide 

R
egional T

otals 
Staff Caseloads 

# of Staff  
%

 of State 
# of Staff Statew

ide 

Center Licensors 
10 

32.3%
 

31 

H
om

e Licensors 
12 

27.9%
 

43 

T
otal 

22 
29.7%

 
74 

   
 

N
um

ber of Staff in O
ffices in Southw

est R
egion: Percentage of Staff in Study Statew

ide 

Brem
erton 

T
acom

a 
T

um
w

ater 
Vancouver 

 Staff Caseloads 
N

um
ber of 

Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

Study 

Center Licensors 
2 

0.6%
 

5 
16.1%

 
2 

6.5%
 

1 
3.2%

 

H
om

e Licensors 
3 

0.6%
 

5 
11.6%

 
2 

4.7%
 

2 
4.7%

 

T
otal 

5 
0.3%

 
10 

13.5%
 

4 
5.4%

 
3 

4.1%
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N
um

ber of Staff in O
ffices in Southw

est R
egion: Percentage of Staff in Southw

est R
egion 

Brem
erton 

T
um

w
ater 

T
acom

a 
Vancouver 

 Staff Caseloads 
N

um
ber of 

Staff in 
O

ffice 

Percentage 
of Staff in 

R
egion 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 
R

egion 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

R
egion 

N
um

ber of 
Staff in 
O

ffice 

Percentage 
of Staff in 

R
egion 

Center Licensors 
2 

20.0%
 

5 
50.0%

 
2 

20.0%
 

1 
10.0%

 

H
om

e Licensors 
3 

25.0%
 

5 
41.7%

 
2 

16.7%
 

2 
16.7%

 

T
otal 

5 
22.7%

 
10 

45.5%
 

4 
18.2%

 
3 

13.6%
 

  
N

um
ber of Staff in Brem

erton O
ffice 

Staff Caseloads 
N

um
ber of Staff in O

ffice 
Percent of R

egional T
otal 

Percent of Statew
ide T

otal 

Center Licensors 
2 

20.0%
 

0.6%
 

H
om

e Licensors 
3 

25.0%
 

0.6%
 

T
otal 

5 
22.7%

 
0.3%

 
 

 
N

um
ber of Staff in T

um
w

ater O
ffice 

Staff Caseloads 
N

um
ber of Staff in O

ffice 
Percent of R

egional T
otal 

Percent of Statew
ide T

otal 

Center Licensors 
5 

50.0%
 

16.1%
 

H
om

e Licensors 
5 

41.7%
 

11.6%
 

T
otal 

10 
45.5%

 
13.5%
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N
um

ber of Staff in T
acom

a O
ffice 

Staff Caseloads 
N

um
ber of Staff in O

ffice 
Percent of R

egional T
otal 

Percent of Statew
ide T

otal 

Center Licensors 
2 

20.0%
 

6.5%
 

H
om

e Licensors 
2 

16.7%
 

4.7%
 

T
otal 

4 
18.2%

 
5.4%

 

    
N

um
ber of Staff in Vancouver O

ffice 

Staff Caseloads 
N

um
ber of Staff in O

ffice 
Percent of R

egional T
otal 

Percent of Statew
ide T

otal 

Center Licensors 
1 

10.0%
 

3.2%
 

H
om

e Licensors 
2 

16.7%
 

4.7%
 

T
otal 

3 
13.6%

 
4.1%
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H
ours Spent on A

ctivities in Southw
est R

egion: Percentage of Statew
ide Total H

ours 

 ID
 

G
eneral Activity 

H
ours Spent on 
Activity in 
Southw

est 
R

egion 

H
ours Spent on 

Activity 
Statew

ide 
Percentage of 

Statew
ide T

otal

1 
Initial A

pplications 
117.1

434.5
27.0%

2 
Relicensing 

157.7
496.1

31.8%
3 

M
onitoring 

77.3
394.8

19.6%
4 

Com
plaints 

152.0
459.7

33.1%
5 

E
nforcem

ent A
ctions 

52.6
96.9

54.2%
6 

A
ppeals 

7.7
68.7

11.3%
7 

Collegial assistance 
43.5

145.6
29.9%

8 
Background checks 

81.2
281.5

28.8%
9 

Provider training 
38.6

75.2
51.4%

10 
Com

m
unity/Professional m

eetings 
6.1

69.7
8.7%

11 
Consultation/Technical assistance 

110.6
339.2

32.6%
12 

Recruitm
ent activities 

9.5
20.5

46.4%
13 

Supervisory conference 
20.6

53.3
38.6%

14 
Staff m

eetings 
30.7

133.6
22.9%

15 
Staff training/Conferences 

34.6
52.9

65.3%
16 

Com
m

ittee assignm
ents 

9.4
46.0

20.4%
17 

Tim
e in travel 

129.0
459.0

28.1%
18 

O
ther tasks not listed 

58.8
153.5

38.3%
19 

Lunch and other breaks 
187.2

467.0
40.1%

20 
Leave taken 

255.8
1,003.7

25.5%
21 

Scheduled Tim
e O

ff (N
ot Leave) 

119.9
565.2

21.2%
22 

G
eneral Licensing 

128.9
528.9

24.4%
23 

G
eneral O

ffice Functions 
107.5

406.7
26.4%

24 
U

ncategorized Site V
isit 

14.1
38.8

36.2%
  

T
otal 

1,950.1
6,790.7

28.7%
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H
ours Spent on Activities in Southw

est: Sorted by Frequency 
Southw

est R
egion – Leave Included 

 
Southw

est R
egion – Leave E

xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
Leave taken 

255.8
13.1%

 
Relicensing 

157.7
11.4%

Lunch and other breaks 
187.2

9.6%
 

Com
plaints 

152.0
11.0%

Relicensing 
157.7

8.1%
 

Tim
e in travel 

129.0
9.3%

Com
plaints 

152.0
7.8%

 
G

eneral Licensing 
128.9

9.3%
Tim

e in travel 
129.0

6.6%
 

Initial A
pplications 

117.1
8.4%

G
eneral Licensing 

128.9
6.6%

 
Consultation/Technical assistance 

110.6
8.0%

Scheduled Tim
e O

ff (N
ot Leave) 

119.9
6.1%

 
G

eneral O
ffice Functions 

107.5
7.7%

Initial A
pplications 

117.1
6.0%

 
Background checks 

81.2
5.9%

Consultation/Technical assistance 
110.6

5.7%
 

M
onitoring 

77.3
5.6%

G
eneral O

ffice Functions 
107.5

5.5%
 

O
ther tasks not listed 

58.8
4.2%

Background checks 
81.2

4.2%
 

E
nforcem

ent A
ctions 

52.6
3.8%

M
onitoring 

77.3
4.0%

 
Collegial assistance 

43.5
3.1%

O
ther tasks not listed 

58.8
3.0%

 
Provider training 

38.6
2.8%

E
nforcem

ent A
ctions 

52.6
2.7%

 
Staff training/Conferences 

34.6
2.5%

Collegial assistance 
43.5

2.2%
 

Staff m
eetings 

30.7
2.2%

Provider training 
38.6

2.0%
 

Supervisory conference 
20.6

1.5%
Staff training/Conferences 

34.6
1.8%

 
U

ncategorized Site V
isit 

14.1
1.0%

Staff m
eetings 

30.7
1.6%

 
Recruitm

ent activities 
9.5

0.7%
Supervisory conference 

20.6
1.1%

 
Com

m
ittee assignm

ents 
9.4

0.7%
U

ncategorized Site V
isit 

14.1
0.7%

 
A

ppeals 
7.7

0.6%
Recruitm

ent activities 
9.5

0.5%
 

Com
m

unity/Professional m
eetings 

6.1
0.4%

Com
m

ittee assignm
ents 

9.4
0.5%

 
T

otal 
1,387.2

  
A

ppeals 
7.7

0.4%
 

 
 

 
Com

m
unity/Professional m

eetings 
6.1

0.3%
 

 
 

 

T
otal 

1,950.1
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H
ours Spent on Activities by O

ffice in Southw
est R

egion 
Brem

erton 
T

um
w

ater 
T

acom
a  

Vancouver 

ID
 

G
eneral Activities 

T
otal H

ours 
for R

egion 
N

um
ber of 

H
ours for 
O

ffice 

Percent of 
R

egional 
H

ours 

N
um

ber of 
H

ours for 
O

ffice 

Percent of 
R

egional 
H

ours 

N
um

ber of 
H

ours for 
O

ffice 

Percent of 
R

egional 
H

ours 

N
um

ber of 
H

ours for 
O

ffice 

Percent of 
R

egional 
H

ours 
1 

Initial A
pplications 

117.1
37.8

32.3%
15.8 

13.5%
62.1

53.0%
1.4

1.2%
 

2 
Relicensing 

157.7
51.8

32.8%
39.5 

25.0%
49.9

31.6%
16.5

10.5%
 

3 
M

onitoring 
77.3

26.0
33.7%

8.5 
11.0%

33.0
42.7%

9.8
12.7%

 
4 

Com
plaints 

152.0
40.2

26.4%
35.7 

23.5%
48.8

32.1%
27.4

18.0%
 

5 
E

nforcem
ent A

ctions 
52.6

0.5
1.0%

4.9 
9.4%

47.2
89.7%

0.0
0.0%

 
6 

A
ppeals 

7.7
0.0

0.0%
0.7 

9.5%
7.0

90.5%
0.0

0.0%
 

7 
Collegial assistance 

43.5
15.3

35.2%
5.8 

13.4%
20.2

46.3%
2.2

5.1%
 

8 
Background checks 

81.2
25.7

31.7%
4.9 

6.1%
44.2

54.4%
6.4

7.8%
 

9 
Provider training 

38.6
9.3

24.2%
2.3 

6.0%
25.3

65.6%
1.6

4.1%
 

10 
Com

m
unity/Prof. M

eetings 
6.1

3.0
49.0%

0.0 
0.0%

1.9
31.7%

1.2
19.3%

 
11 

Consultation/TA
 

110.6
30.3

27.4%
27.3 

24.7%
36.6

33.0%
16.5

14.9%
 

12 
Recruitm

ent activities 
9.5

0.6
6.3%

0.0 
0.0%

7.4
78.1%

1.5
15.6%

 
13 

Supervisory conference 
20.6

3.1
15.1%

6.1 
29.8%

8.4
40.6%

3.0
14.5%

 
14 

Staff m
eetings 

30.7
4.5

14.5%
2.0 

6.5%
11.5

37.6%
12.7

41.3%
 

15 
Staff training/Conferences 

34.6
0.0

0.0%
0.5 

1.3%
34.1

98.7%
0.0

0.0%
 

16 
Com

m
ittee assignm

ents 
9.4

8.1
86.7%

0.0 
0.0%

1.3
13.3%

0.0
0.0%

 
17 

Tim
e in travel 

129.0
42.0

32.5%
27.7 

21.5%
49.7

38.5%
9.6

7.5%
 

18 
O

ther tasks not listed 
58.8

16.2
27.5%

2.9 
5.0%

37.9
64.5%

1.8
3.0%

 
19 

Lunch and other breaks 
187.2

44.9
24.0%

21.2 
11.3%

102.7
54.8%

18.5
9.9%

 
20 

Leave taken 
255.8

31.4
12.3%

54.0 
21.1%

81.9
32.0%

88.5
34.6%

 
21 

Scheduled Tim
e O

ff 
119.9

36.0
30.0%

0.0 
0.0%

67.9
56.6%

16.0
13.3%

 
22 

G
eneral Licensing 

128.9
37.0

28.7%
11.9 

9.2%
57.3

44.4%
22.8

17.6%
 

23 
G

eneral O
ffice Functions 

107.5
20.3

18.9%
13.0 

12.0%
58.3

54.2%
16.0

14.8%
 

24 
U

ncategorized Site V
isit 

14.1
5.9

41.8%
2.0 

14.2%
6.0

42.8%
0.2

1.2%
 

  
T

otal 
1,950.1

489.9
25.1%

286.7 
14.7%

900.2
46.2%

273.3
14.0%

 

N
ote: Shading in the table indicates the office w

ith the highest num
ber/percentage of hours spent on activity. 
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H
ours Spent on Activities in Brem

erton O
ffice: Sorted by Frequency 

Brem
erton - Leave Included 

 
Brem

erton - Leave E
xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
Relicensing 

51.8
10.6%

 
Relicensing 

51.8
13.7%

Lunch A
nd O

ther Breaks 
44.9

9.2%
 

Tim
e In Travel 

42.0
11.1%

Tim
e In Travel 

42.0
8.6%

 
Com

plaints 
40.2

10.6%
Com

plaints 
40.2

8.2%
 

Initial A
pplications 

37.8
10.0%

Initial A
pplications 

37.8
7.7%

 
G

eneral Licensing 
37.0

9.8%
G

eneral Licensing 
37.0

7.6%
 

Consultation/TA
 

30.3
8.0%

Scheduled Tim
e O

ff  
36.0

7.3%
 

M
onitoring 

26.0
6.9%

Leave Taken 
31.4

6.4%
 

Background Checks 
25.7

6.8%
Consultation/TA

 
30.3

6.2%
 

G
eneral O

ffice Functions 
20.3

5.4%
M

onitoring 
26.0

5.3%
 

O
ther Tasks N

ot Listed 
16.2

4.3%
Background Checks 

25.7
5.3%

 
Collegial A

ssistance 
15.3

4.1%
G

eneral O
ffice Functions 

20.3
4.1%

 
Provider Training 

9.3
2.5%

O
ther Tasks N

ot Listed 
16.2

3.3%
 

Com
m

ittee A
ssignm

ents 
8.1

2.1%
Collegial A

ssistance 
15.3

3.1%
 

U
ncategorized Site V

isit 
5.9

1.6%
Provider Training 

9.3
1.9%

 
Staff M

eetings 
4.5

1.2%
Com

m
ittee A

ssignm
ents 

8.1
1.7%

 
Supervisory Conference 

3.1
0.8%

U
ncategorized Site V

isit 
5.9

1.2%
 

Com
m

unity/Prof. M
eetings 

3.0
0.8%

Staff M
eetings 

4.5
0.9%

 
Recruitm

ent A
ctivities 

0.6
0.2%

Supervisory Conference 
3.1

0.6%
 

E
nforcem

ent A
ctions 

0.5
0.1%

Com
m

unity/Prof. M
eetings 

3.0
0.6%

 
A

ppeals 
0.0

0.0%
Recruitm

ent A
ctivities 

0.6
0.1%

 
Staff Training/Conferences 

0.0
0.0%

E
nforcem

ent A
ctions 

0.5
0.1%

 
T

otal 
377.6

  
A

ppeals 
0.0

0.0%
 

 
 

 
Staff Training/Conferences 

0.0
0.0%

 
 

 
 

T
otal 

489.9
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H
ours Spent on Activities in T

acom
a O

ffice: Sorted by Frequency 
T

acom
a - Leave Included 

 
T

acom
a - Leave E

xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
Lunch A

nd O
ther Breaks 

102.7
11.4%

 
Initial A

pplications 
62.1

9.6%
Leave Taken 

81.9
9.1%

 
G

eneral O
ffice Functions 

58.3
9.0%

Scheduled Tim
e O

ff  
67.9

7.5%
 

G
eneral Licensing 

57.3
8.8%

Initial A
pplications 

62.1
6.9%

 
Relicensing 

49.9
7.7%

G
eneral O

ffice Functions 
58.3

6.5%
 

Tim
e In Travel 

49.7
7.7%

G
eneral Licensing 

57.3
6.4%

 
Com

plaints 
48.8

7.5%
Relicensing 

49.9
5.5%

 
E

nforcem
ent A

ctions 
47.2

7.3%
Tim

e In Travel 
49.7

5.5%
 

Background Checks 
44.2

6.8%
Com

plaints 
48.8

5.4%
 

O
ther Tasks N

ot Listed 
37.9

5.9%
E

nforcem
ent A

ctions 
47.2

5.2%
 

Consultation/TA
 

36.6
5.6%

Background Checks 
44.2

4.9%
 

Staff Training/Conferences 
34.1

5.3%
O

ther Tasks N
ot Listed 

37.9
4.2%

 
M

onitoring 
33.0

5.1%
Consultation/TA

 
36.6

4.1%
 

Provider Training 
25.3

3.9%
Staff Training/Conferences 

34.1
3.8%

 
Collegial A

ssistance 
20.2

3.1%
M

onitoring 
33.0

3.7%
 

Staff M
eetings 

11.5
1.8%

Provider Training 
25.3

2.8%
 

Supervisory Conference 
8.4

1.3%
Collegial A

ssistance 
20.2

2.2%
 

Recruitm
ent A

ctivities 
7.4

1.1%
Staff M

eetings 
11.5

1.3%
 

A
ppeals 

7.0
1.1%

Supervisory Conference 
8.4

0.9%
 

U
ncategorized Site V

isit 
6.0

0.9%
Recruitm

ent A
ctivities 

7.4
0.8%

 
Com

m
unity/Prof. M

eetings 
1.9

0.3%
A

ppeals 
7.0

0.8%
 

Com
m

ittee A
ssignm

ents 
1.3

0.2%
U

ncategorized Site V
isit 

6.0
0.7%

 
T

otal 
647.8

  
Com

m
unity/Prof. M

eetings 
1.9

0.2%
 

 
 

 
Com

m
ittee A

ssignm
ents 

1.3
0.1%

 
 

 
 

T
otal 

900.2
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H
ours Spent on Activities in T

um
w

ater O
ffice: Sorted by Frequency 

T
um

w
ater – Leave Included 

 
T

um
w

ater – Leave E
xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
Leave Taken 

54.0
18.8%

 
Relicensing 

39.5
18.7%

Relicensing 
39.5

13.8%
 

Com
plaints 

35.7
16.9%

Com
plaints 

35.7
12.4%

 
Tim

e In Travel 
27.7

13.1%
Tim

e In Travel 
27.7

9.7%
 

Consultation/TA
 

27.3
12.9%

Consultation/TA
 

27.3
9.5%

 
Initial A

pplications 
15.8

7.5%
Lunch A

nd O
ther Breaks 

21.2
7.4%

 
G

eneral O
ffice Functions 

13.0
6.1%

Initial A
pplications 

15.8
5.5%

 
G

eneral Licensing 
11.9

5.6%
G

eneral O
ffice Functions 

13.0
4.5%

 
M

onitoring 
8.5

4.0%
G

eneral Licensing 
11.9

4.2%
 

Supervisory Conference 
6.1

2.9%
M

onitoring 
8.5

3.0%
 

Collegial A
ssistance 

5.8
2.8%

Supervisory Conference 
6.1

2.1%
 

E
nforcem

ent A
ctions 

4.9
2.3%

Collegial A
ssistance 

5.8
2.0%

 
Background Checks 

4.9
2.3%

E
nforcem

ent A
ctions 

4.9
1.7%

 
O

ther Tasks N
ot Listed 

2.9
1.4%

Background Checks 
4.9

1.7%
 

Provider Training 
2.3

1.1%
O

ther Tasks N
ot Listed 

2.9
1.0%

 
Staff M

eetings 
2.0

0.9%
Provider Training 

2.3
0.8%

 
U

ncategorized Site V
isit 

2.0
0.9%

Staff M
eetings 

2.0
0.7%

 
A

ppeals 
0.7

0.3%
U

ncategorized Site V
isit 

2.0
0.7%

 
Staff Training/Conferences 

0.5
0.2%

A
ppeals 

0.7
0.3%

 
Com

m
unity/Prof. M

eetings 
0.0

0.0%
Staff Training/Conferences 

0.5
0.2%

 
Recruitm

ent A
ctivities 

0.0
0.0%

Com
m

unity/Prof. M
eetings 

0.0
0.0%

 
Com

m
ittee A

ssignm
ents 

0.0
0.0%

Recruitm
ent A

ctivities 
0.0

0.0%
 

T
otal 

211.5
  

Com
m

ittee A
ssignm

ents 
0.0

0.0%
 

 
 

 
Scheduled Tim

e O
ff  

0.0
0.0%

 
 

 
 

T
otal 

286.7
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H
ours Spent on Activities in Vancouver O

ffice: Sorted by Frequency 

 
Vancouver – Leave Included 

 
Vancouver – Leave E

xcluded 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
 

G
eneral Activity 

N
um

ber 
of 

H
ours 

Percentage 
of T

im
e on 

Activity 
Leave Taken 

88.5
32.4%

 
Com

plaints 
27.4

18.2%
Com

plaints 
27.4

10.0%
 

G
eneral Licensing 

22.8
15.1%

G
eneral Licensing 

22.8
8.3%

 
Relicensing 

16.5
11.0%

Lunch A
nd O

ther Breaks 
18.5

6.8%
 

Consultation/TA
 

16.5
11.0%

Relicensing 
16.5

6.0%
 

G
eneral O

ffice Functions 
16.0

10.6%
Consultation/TA

 
16.5

6.0%
 

Staff M
eetings 

12.7
8.4%

Scheduled Tim
e O

ff  
16.0

5.9%
 

M
onitoring 

9.8
6.5%

G
eneral O

ffice Functions 
16.0

5.8%
 

Tim
e In Travel 

9.6
6.4%

Staff M
eetings 

12.7
4.6%

 
Background Checks 

6.4
4.2%

M
onitoring 

9.8
3.6%

 
Supervisory Conference 

3.0
2.0%

Tim
e In Travel 

9.6
3.5%

 
Collegial A

ssistance 
2.2

1.5%
Background Checks 

6.4
2.3%

 
O

ther Tasks N
ot Listed 

1.8
1.2%

Supervisory Conference 
3.0

1.1%
 

Provider Training 
1.6

1.1%
Collegial A

ssistance 
2.2

0.8%
 

Recruitm
ent A

ctivities 
1.5

1.0%
O

ther Tasks N
ot Listed 

1.8
0.7%

 
Initial A

pplications 
1.4

0.9%
Provider Training 

1.6
0.6%

 
Com

m
unity/Prof. M

eetings 
1.2

0.8%
Recruitm

ent A
ctivities 

1.5
0.5%

 
U

ncategorized Site V
isit 

0.2
0.1%

Initial A
pplications 

1.4
0.5%

 
E

nforcem
ent A

ctions 
0.0

0.0%
Com

m
unity/Prof. M

eetings 
1.2

0.4%
 

A
ppeals 

0.0
0.0%

U
ncategorized Site V

isit 
0.2

0.1%
 

Staff Training/Conferences 
0.0

0.0%
E

nforcem
ent A

ctions 
0.0

0.0%
 

Com
m

ittee A
ssignm

ents 
0.0

0.0%
A

ppeals 
0.0

0.0%
 

T
otal 

150.3
  

Staff Training/Conferences 
0.0

0.0%
 

 
 

 
Com

m
ittee A

ssignm
ents 

0.0
0.0%

 
 

 
 

T
otal 

273.3
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O
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T

ABLE
 A -G

E
N

E
R

AL PR
O

VISIO
N
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Sub-category 
W

ashington 
Pennsylvania 

O
regon 

N
ew

 York 
 (Sub-sections 
413 and 418) 

M
aryland 

D
elaw

are 
O

klahom
a 

Legal 
Authority 

RCW
 43.215.200 

Statute: 62 P.S. 
Sec. 901 et seq 
and 1001 et seq 
(N

ancy the prior 
legal cite I gave 

you w
as for FCC 
only ) 

Rules: 55 Pa.Code 
Ch. 3290 

O
RS 

657A
.030,657A

.2
50 through 
657A

.310, 
657A

.350 through 
657A

.460 and 
657A

.990 
 

Social Service 
Law

 390 

Fam
ily Law

 
Title 5 

Part V
II Child 

Care Centers 

D
elaw

are Code, 
Title 31, 

Chapter 3, 
Subchapter II, 
Subsections 
341-345 and 

Title 29, 
Chapter 90, 

Subsection 9003

O
klahom

a 
Statutes 10 O

.S. 
Sec. 401 

through 414  

D
efinitions 

Com
prehensive 

list of definitions. 
V

ery good 
Com

prehensive 
list. 

Section 413 of 
N

Y
 code 

dedicated to 
definitions and 
enforcem

ent 

Com
prehensive 
list of 

definitions 

Com
prehensive 
list of 

definitions. 

 Com
prehensive 

list of 
definitions 

T
ype of care 

A
pplies to child 

care center care 
for  a group of 
children one 
m

onth of age 
through 12 years 
w

ho attend less 
than 24 hours a 

day 
  

O
ut of hom

e care 
provided for part 
of a 24 hour day, 
for seven or m

ore 
children 

 
(Requirem

ents for 
“G

roup Child  
D

ay Care” hom
es 

are found in 
Chapter 3280) 

A
pplies to child 
care facilities 

certified to care  
for 13 or m

ore 
children or a 
facility that is 

certified to care 
for 12 or few

er 
children in a 

building other 
than a single-

fam
ily dw

elling. 

A
pplies to child 

care center care 
for 6 or m

ore 
children from

 6 
w

eeks of age 
thru 12 yrs. 

A
lso sm

all day 
care centers, 

fam
ily day care, 

group fam
ily 

day care and 
school age 

program
s.  E

ach 

Child care 
center, 

preschool, child 
developm

ent 
center, nursery 
school, before 

and after 
school, school 
age program

s, 
early learning 

center, by 
w

hatever nam
e 

know
n, w

hether 

D
ay Care 

Centers provide 
care for 13 or 
m

ore children 
for less than 24 

hours 

A
pplies to child 

care 
arrangem

ents 
for m

ore than 
30 hours w

eekly 
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Sub-category 
W

ashington 
Pennsylvania 

O
regon 

N
ew

 York 
 (Sub-sections 
413 and 418) 

M
aryland 

D
elaw

are 
O

klahom
a 

program
 has a 

separate section 
of applicable 

rules.  

private, 
proprietary, 

public or 
religious. 

T
ype of 

D
ocum

ent 
Issued 

Suggested edit

License 
and  

Certification 

Certificate of 
Com

pliance 
Certification. 

License 
License 

License 
License 

E
xem

ptions 

Y
es, licensed by 

an Indian tribe, 
certified by 

Federal 
D

epartm
ent of 

D
efense, 

approved by 
superintendent of 
public instruction 

  

N
ot Specified 

Y
es 

N
ot Specified 

Y
es 

Y
es 

Care provided 
less than 15 

hours w
eekly. 

Application 
Fee 

Fees based on 
capacity  

 $48 for the first 
12 children plus 

$4 for each 
additional child. 

  

N
ot Specified 

Initial $100 plus 
$2 a slot. 

 
$2 a slot for 

renew
al 

N
ot specified 

N
ot Specified 

N
ot specified 

N
one 

Application  
Process 

Y
es, adequately 
addressed. 

Y
es, Procedural 

rules are located 
in separate rules 

Y
es 

Y
es – very good 

section 
Y

es 
Y

es 
Y

es 
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Sub-category 
W

ashington 
Pennsylvania 

O
regon 

N
ew

 York 
 (Sub-sections 
413 and 418) 

M
aryland 

D
elaw

are 
O

klahom
a 

T
erm

 of 
license 

3 years 
  

1 year 
1 year 

2 years 

24 m
onths if 

licensed after 
1/1/05 

(Previously 1 
yr.) 

1 year 
N

on-expiring 

R
enew

al 
process 

Y
es, addressed  

Y
es, Procedural 

rules are located 
in separate rules  

Y
es 

Y
es 

Y
es 

Y
es 

N
one 

Inspections 
Y

es, addressed 
but lim

ited 

Y
es, Procedural 

rules are located 
in separate rules  

Tw
ice a year, but 

not specified in 
requirem

ents. 
Y

es 

Y
es, specifies 

announced and 
unannounced 
and m

inim
um

 
requirem

ents 

A
ddressed in 

statute and 
distributed w

ith 
code. 

Y
es – 

Procedural rules 
are located in 

separate policy 
docum

ent. 

Com
plaints 

N
ot specified 

Y
es, Procedural 

rules are located 
in separate rules 

N
ot specified 

N
ot Specified 

Y
es, briefly 

addressed 
Y

es 
Y

es, Procedural 
rules are located 
in separate rules

Separate 
section for 
night-care 

requirem
ent 

Y
es 

Y
es 

Y
es 

N
ot Specified 

N
ot Specified 

Y
es 
 

Y
es 

Separate 
section for 

infant/toddler 
requirem

ents 
Y

es 
Y

es, in regard to 
activities  

Y
es, brief section.

N
ot Specified 

Y
es 

Y
es 

Y
es 

Separate 
section for 
school age 

requirem
ents 

Separate 
regulations for 

school-age 
requirem

ents, not 
specified in center 

regulations 

Y
es 

Y
es, brief section.

N
ot Specified 

Identified but 
dispersed under  

topics 
Y

es 

Y
es and also 
found in 

separate set of 
requirem

ents. 

Special N
eeds 

Y
es 

Y
es 

N
ot specified. 

N
ot Specified 

Y
es 

Y
es, identified 

as “specialized 
care” 

Y
es 
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Sub-category 
W

ashington 
Pennsylvania 

O
regon 

N
ew

 York 
 (Sub-sections 
413 and 418) 

M
aryland 

D
elaw

are 
O

klahom
a 

Parent Access 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
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W

ashington 
Pennsylvania 

O
regon 

N
ew

 York 
M

aryland 
D

elaw
are 

O
klahom

a 

Criteria for 
negative 

enforcem
ent 

Y
es, extensive list 

Y
es, Procedural 

rules are located 
in separate rules 

Y
es 

Y
es, in code 

413 
Y

es 
Y

es 
Y

es w
ith m

ore in 
separate rules. 

Penalties for 
violations 

Y
es, suspensions, 

denials, 
revocations, and 

fines 

Y
es, Procedural 

rules are located 
in separate rules

Y
es. 
 

D
enials, 

revocations, 
suspensions 

N
Y

 code 
section 413.3 

has a thorough 
list of 

enforcem
ent 

options. 
 

N
Y

 code 
section 413.3 

has an excellent 
description of 
enforcem

ent 
options w

hich 
range from

 
m

eetings and 
phone calls to 

license 
revocation.  It 

also includes the 
new

spaper 
publication of 

child care 
program

s w
ho 

have been the 
subject of any 
adm

inistrative, 
civil or crim

inal 
actions. 

M
ay restrict  the 

ages and 
num

bers of 
children 
enrolled. 

 
  Reduce 
capacity 

 
Require 

increased 
training or 
inspections 

 
D

enial, 
revocation, 
suspension. 

  

In statute 

   
Y

es, Procedural 
rules are located 
in separate rules 
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W

ashington 
Pennsylvania 

O
regon 

N
ew

 York 
M

aryland 
D

elaw
are 

O
klahom

a 

Fines 
$250 for each 

violation 
N

ot Specified 
N

o 

Y
es – defines 3 

classes of fines, 
ranging from

 
$50 to $500 per 

day per 
violation 

Y
es, up to 
$1000 

Y
es , “not m

ore 
than $100 or 

im
prisoned not 

m
ore than 15 days 

or both” 

N
o 

D
enial 

Y
es 

Y
es, Procedural 

rules are located 
in  separate 

rules  

Y
es 

Y
es, Section 

413 
Y

es 
Y

es 
Y

es 

R
evoke 

Y
es 

Y
es, Procedural 

rules are located 
in  separate 

rules 

Y
es,  

Y
es 

Y
es, includes 

process and 
tim

e fram
es 

Y
es 

Y
es 

Suspend 
Y

es 
N

ot Specified 
Y

es 
Y

es 
Y

es, includes 
process and 
tim

e fram
e 

Y
es 

Called E
m

ergency 
O

rders of Closure

R
efuse 

renew
al 

 
Y

es 

Y
es, Procedural 

rules are located 
in  separate 

rules 

N
ot specified 

Y
es 

N
ot specified 

N
ot specified 

N
o renew

als as 
non-expiring 

H
earing 

R
ights 

A
ddressed in 
separate 

docum
ent 

Y
es 

Y
es, addressed in 
other statute 

Y
es 

Y
es 

Y
es 

Y
es 

If 
Adm

inistrative 
Action 

becom
es 

final…
 

A
ddressed in 
separate 

docum
ent 

Y
es, Procedural 

rules are located 
in  separate 

rules 

M
ay not reapply 
for 3 years 

  

N
ot specified 

Parent’s notified 
of revocation 

N
ot specified 

M
ay not reapply 

for five years. 
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W

ashington 
Pennsylvania 

O
regon 

N
ew

 York 
M

aryland 
D

elaw
are 

O
klahom

a 

D
iscipline 

Y
es 

Y
es 

Y
es 

Y
es 

Poor – only 
requires facility 

to have 
discipline policy

Y
es 

Y
es, very good 

section 

Inappropriate 
R

estraint of 
Children 

Y
es 

Y
es 

Y
es 

Infants should 
not be left in 
high chairs 

m
ore than 15 

m
in. and left 

m
ore than 30 

m
in. in crib, 

playpen or 
other 

confined 
space. 

N
ot Specified 

A
s it relates to 

discipline and the 
program

 m
ust 

insure that 
children do not 
spend excessive 

units of tim
e 

sitting or confined 
to cribs or 
playpens 

Y
es 

N
utrition 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 
 

First Aid 
m

aterials 
Y

es, 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 

R
elease of 

children 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 

E
vacuation/Fire 

D
rills 

M
onthly  

Y
es, at least every 

60 days 
M

onthly 
M

onthly 
M

onthly 
M

onthly 
M

onthly 
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W

ashington 
Pennsylvania 

O
regon 

N
ew

 York 
M

aryland 
D

elaw
are 

O
klahom

a 

Sm
oking/ 

Alcohol use 

Prohibits any 
staff from

 being 
under the 

influence of, 
consum

ing, or 
possessing  

alcohol or drugs 
on the prem

ises 
 

Prohibits 
sm

oking unless 
off the prem

ises 
and out of view

 
of children. 

Y
es, for sm

oking 
 

N
o m

ention of 
alcohol 

N
o person shall 

sm
oke or use 

sm
okeless 

tobacco in child 
care area or field 

trips. 
 

A
lcohol should 

not be consum
ed 

or stored in child 
care area.  Staff or 
volunteers shall 

not be under 
influence of 

alcohol. 
 

Y
es 

Y
es 

  
Staff m

ay not  
allow

 drugs or 
alcohol use to 
affect their job 
perform

ance or 
have it in the 
w

orkplace. 
 

Sm
oking 

prohibited in all 
areas inside and 

outside the facility 
and all field trips. 

 

Y
es 

T
ransportation 

Y
es, detailed 

Y
es 

Y
es 

Y
es 

Y
es, but lim

ited
Y

es 
Y

es 

Indoor area 

50 square feet 
of usable space 
per infant, 35 

sq. ft. per 
toddler and 

older 

40 sq. ft per child
35 sq. ft. per child

35 sq. ft per 
child 

35 sq. ft per 
child* 

 
(*w

aiver can be 
granted for 
lesser sq. 
footage) 

35 sq. ft. per child

35 sq. ft. per 
child, 40 sq. ft. 

per child in infant 
only room

s 

O
utdoor area 

75 square feet 
per child at any 

tim
e. 

65 sq. ft. per child

75. sq. ft. per 
child w

hen in use 
w

ith at least 1/3 
of capacity 

Readily 
accessible and 

adequate 
outdoor space 

Readily 
accessible, 

am
ple space and 
free from

 
hazards 

75 sq. ft. per child 
for 1/4 of 

licensed capacity 

75 sq. ft per 1/3 
of licensed 

capacity 

Children’s 
health and 

Im
m

unizations 
Y

es, good 
coverage 

A
ge appropriate 
screening in 

accordance w
ith 

A
A

P 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 
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W

ashington 
Pennsylvania 

O
regon 

N
ew

 York 
M

aryland 
D

elaw
are 

O
klahom

a 

Lead screening 
of children 

N
ot Specified,  

N
ot specified. 

Y
es, annually  for 

all children 
betw

een 9-12 
m

onths up to 48 
m

onths; also 
required for all  if 

lead paint is 
detected 

Y
es 

Y
es 

Y
es 

N
ot specified 

Adult staff 
health  

Y
es, good 

coverage 
Y

es 
N

ot specified 
Y

es 
Y

es 
Y

es 
Y

es 

M
edications 

Y
es, extensive 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

Provisions for 
Sick Children 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

R
eporting 

Com
m

unicable 
D

iseases 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 

Isolation area 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 

R
eporting Injury 
to Children 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 
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W
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O
regon 

N
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 York 
M

aryland 
D

elaw
are 

O
klahom

a 

T
oilet facilities 

1 per 15 
children and 

staff 

1 per 15 for 36 
m

onths or older 
1 per 20 children 

1 per 15 
children 

1 per every 15 
children over 

age 18 m
onths 

1 per 10 children 
24 m

onths up to 
school-age. 1:15 
for school-agers 

1 per 15 children 

Pets 
Y

es 
Y

es 
Y

es 
Y

es 
N

ot Specified 
Y

es 
Y

es 

 



 

 
63

T
ABLE

 D
 – AD

M
IN

IST
R

AT
IO

N
  

 

 
W
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N
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M
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D

elaw
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O
klahom

a 

Child 
adm

issions 
Y

es 
Y

es 
Y

es  
N

ot Specified 
Y

es,  to a 
lim

ited degree 
Y

es 
Y

es 

Inform
ation 

for Parents 
Y

es 
 

Y
es 

Y
es 

Inform
ation 

should be 
posted 

Y
es 
 

Consum
er 

education 
packet 

  

Y
es – center 
m

ust have 
w

ritten policy 
regarding parent 
com

m
unication 
and 

involvem
ent.  

This policy is 
presented at 
enrollm

ent 

Y
es 

Policies 
Y

es 
N

ot specified 
Y

es 
N

ot specified 
N

ot specified 
Y

es 
Y

es 

Liability 
Insurance 

A
uto liability w

ith 
other liability 

addressed in other 
docum

ents 

Y
es 

N
ot specified  

Y
es 

N
ot Specified 

Insurance 
covering fire 
and general 

liability 
Plus vehicle 
insurance 

A
uto liability 

only 

R
ecord 

M
anagem

ent 
Y

es, 
Y

es 
Y

es 
N

ot specified 
N

ot specified 
Y

es 
Y

es  
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W
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O
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N
ew
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M

aryland 
D

elaw
are 

O
klahom

a 

R
elationship 

w
ith Parents 

Y
es 

  
Y

es 
N

ot specified 
N

ot specified 
N

ot specified 
Y

es 
Y

es 
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N
ew

 York 
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aryland 
D

elaw
are 

O
klahom
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D
irector 

Q
ualifications 

D
irector m

ust be 
at least 21 years of 

age and have a 
CD

A
 or other 

com
bination of 

education and 
training based on 
the capacity of the 

center.   
 

In addition, they 
m

ust have at least 
2 years experience 

w
orking w

ith 
children the sam

e 
age level as the 
center serves.   

 
M

eet the STA
RS 

requirem
ent and 

be listed on the 
state training and 
registry system

 

a) Bachelor’s 
degree in early 
childhood 
education, child 
developm

ent, 
special education, 
elem

entary 
education or 
hum

an services 
field w

ith 1 year 
exp. 
b)  Bachelor’s 
degree including 
30 credit hrs in 
early childhood 
education, child 
developm

ent, 
special education, 
elem

entary 
education or 
hum

an services 
and 2 years 
experience; 
c) A

A
/A

S degree 
in early childhood 
education, child 
developm

ent, 
special education, 
elem

entary 
education or 
hum

an services 
field and 3 years 
experience 
d ) ) A

A
/A

S 

 
Shall be at least 21 

years of age. 
 

O
ne year of 

training and/or 
experience in 

m
anagem

ent of 
supervision of 
adults or child 
developm

ent 
 O
r  

D
ocum

entation 
of attaining level 

four in the 
O

regon registry 
 

Required for 
facilities w

ith 45 
or m

ore 
children 
enrolled. 

 
Bachelor’s 

degree including 
12 credits in 

E
arly Childhood 

or related field 
A

N
D

 one (1) 
year of teaching 
experience in a 
early childhood 
program

 A
N

D
 

one (1) year 
experience 

supervising staff 
 

O
R 
 

N
Y

 State 
Children’s 
Program

 
A

dm
inistrator 

Credential and 
sam

e experience 
as above 

 
O

R 
 

A
A

 degree in 
E

arl y Childhood 

D
irector shall 

be present at 
least ½

 of the 
operating hours. 

 
M

ust be 21 
years old 

H
S diplom

a or 
equivalent 
6 sem

ester 
hours or 90 

clock hours of 
their equivalent 
or em

ploym
ent 

training or hold 
CD

A
 

A
nd provide 

evidence of 
having 

com
pleted 

continued 
training at the 
rate of 6 clock 
hours per full 

year of 
em

ploym
ent as 

director 
 

Specifically for 
preschool w

ith 
20 or few

er 
children, just 1 
year experience 

or 2 yrs. as 

A
t least 21 yrs. 

old, and m
eets 

one of 
follow

ing: 
1) Four year 
college degree 
w

ith 15 credit 
hours of child 
developm

ent 
etc. and 2 years 
of experience 
w

orking w
ith 

children in a 
group setting; 
 

O
r 

 2) A
ssociates 

degree in a field 
related to child 
developm

ent 
including 15 
credit hours in 
E

CE
, CD

 , etc. 
and 24 m

onths 
of experience 
w

orking w
ith 

children in 
group setting 
 

A
nd 
 

3 college credits 
or 45 clock 

M
ust be 21 yrs 

old, have a H
S 

diplom
a/G

E
D

, 
m

in. of 3 years 
experience 
w

orking w
ith 

children in a 
licensed 
program

 or 
school A

N
D

 
m

eet one of 
these 
requirem

ents: 
 1) 6 credit hours 
in E

CE
/ CD

 
 2) A

 CD
A

  or 
CCP 
 A

nd 
 A

 M
inim

um
 of 

40 form
al hours 

in 
adm

inistration 
and 
m

anagem
ent 

  



 

 
66

 
W

ashington 
Pennsylvania 

O
regon 

N
ew

 York 
M

aryland 
D

elaw
are 

O
klahom

a 

degree including 
30 hours in  early 
childhood 
education, child 
developm

ent, 
special education, 
elem

entary 
education or 
hum

an services 
field and 4 years 
experience. 

or related field 
and a plan of 

study leading to 
a Bachelor’s 

degree or N
Y

 
State PA

 
Credential and 2 

years of 
experience as 

above 
 

O
R 
 

CD
A

  w
ith plan 

for Bachelor 
degree and 2 

years of 
experience as 

above. 

registered 
FD

CH
 operator 
 

For preschools 
w

ith m
ore than 

20 children, 
D

irector needs 
to have earned 

60 sem
ester 

hours from
 

accredited 
institution of 

higher learning 
and 2 yrs. 
experience 

w
orking under 

supervision in a 
licensed child 
care program

, 
O

r 4 yrs. at 
FD

CH
 operator 
 

K
eeps going up 

from
 there…

 

hours in 
A

dm
inistration 

Lead/H
ead 

T
eacher 

Q
ualifications 

M
ust be at least 

18 years of age 
and com

pleted 
high school or 
equivalent, and 

docum
ented child 

developm
ent 

education or w
ork 

experience or 
com

plete STA
RS 

training w
ithin 6 

m
onths of 

Called “G
roup 

Supervisor”: 
O

ne of follow
ing 

 a) Bachelor’s 
degree in early 
childhood 
education, child 
developm

ent, 
special education, 
elem

entary 
education or 

H
ead Teacher  

m
ust be at least 

18 years of age. 
 

A
nd 
 

A
t least 2 years of 

experience 
 O
r  
 

A
ttained Level 3 

For less than 45 
children, a “H

ead 
of G

roup” may 
take responsibility. 

 
H

ead of G
roup 

of preschoolers: 
 

A
A

 degree in 
E

arly 
Childhood, or 
related field 

Called “Senior 
staff” – m

ust be 
at least 19 yrs. 
old, have H

S 
diplom

a and 
successfully 

com
pleted 90 

hrs. of curricula 
tow

ards CD
A

 
and have one 

year of 
experience. 

E
arly 

Childhood 
Teacher is at 

least 18 years of 
age.   

 
A

t least a high 
school degree 
w

ith specified 
additional 

training and one 
year experience 

 M
aster teacher 

at least 18years, 
w

ith m
inim

um
 

of O
klahom

a 
Com

petency 
Certificate in 
E

arly Care and 
E

ducation. 
 Q

ualifications 
s pecified in 
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M
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D

elaw
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O
klahom

a 

becom
ing a lead 

teacher.  
hum

an services 
field. 
 b)  Bachelor’s 
degree including 
30 credit hrs in 
early childhood 
education, child 
developm

ent, 
special education, 
elem

entary 
education or 
hum

an services 
and 1 year 
experience; 
 c) A

A
/A

S degree 
in early childhood 
education, child 
developm

ent, 
special education, 
elem

entary 
education or 
hum

an services 
field and 2 years 
experience  
d) A

A
/A

S degree 
including 30 hours 
in  early childhood 
education, child 
developm

ent, 
special education, 
elem

entary 
education or 
hum

an services 

of professional 
D

evelopm
ent 

Registry 
 O
r  

20 college credit 
hours and one 

year of experience 
 

 

 
O

R 
 

 CD
A

 or 9 
college credits 
tow

ards CD
A

 
and 2 yrs of 
experience 
caring for 
children. 

 
M

ust com
plete 

training at 3 
clock hours per 

full year of 
em

ploym
ent as 

senior staff. 

in group care. 
 

Ratio of E
arly 

Childhood 
Teacher to 
A

ssistants, 
caregivers, and 
Interns is 1:4. 

O
klahom

a 
Professional 
D

evelopm
ent 

Ladder included 
in requirem

ents. 
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a 

field and 3 years 
experience. 

G
roup 

T
eacher 

Q
ualifications 

N
ot specified 

 
See above   

A
t least 18 years 

of age  
 

A
nd 
 

Level 2 of the 
Registry 

For infants 
and/or 

preschoolers see 
above. 

 
G

roup teacher  
for school age  
requires A

A
 in 

related field 
O

R 
H

S diplom
a and 

2 years 
experience 

w
orking w

ith 
children under 

13 years. 

G
roup leaders 

for School age 
center 

requirem
ents 

listed. Sim
ilar to 

Senior staff  
w

ithout CD
A

 
training portion.

A
t least 18 and 

a high school 
degree w

ith 
additional 

training and 6 
m

onths of 
experience in 
group care.  

Teacher 
M

ust be 18 yrs. 
old, H

S/G
E

D
, 

or com
pleted 

10
th grade and 

be in process of 
w

orking on 
G

E
D

 for no 
m

ore than 12 
m

onths. 
 

 

Staff 
Q

ualifications 
A

ssistant or aide 
m

ust be at least 16 
years of age. 

a)  H
S/G

E
D

 
b)  8

th grad and 
enrollm

ent in 
training program

 
(CD

A
) w

ith the  
classroom

 portion 
com

pleted 
c) 8

th grade ed. 
A

nd 2 years 
experience w

ith 
children 

A
t least 15 years 

of age under the 
direct supervision 

of a teacher 

 M
ust be 21 

years old and 
m

in. of 2 years 
exp for children 
6 w

k to 6 yrs. 
O

R  1 year exp 
for N

othing 
spec and 6 hrs. 
training in early 

childhood 
developm

ent 
 

A
ll staff m

ust be 
fam

iliar w
ith the 

re gulations 

“A
ides or 

substitutes” 
m

ust be at least 
16 yrs old and 
under direct 
supervision 

E
arly childhood 

intern m
ust be 

at least 16 and 
receive specific 
training. 

A
ssistant 

teachers are at 
least 16 years of 

age 
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D
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O
klahom

a 

governing the 
child care 

program
 and 

regulations m
ust 

be readily 
accessible to 

staff for 
reference 

Staff under 18 
years of age 

M
ust not have 

sole responsibility 
of a group of 

children. 

V
olunteers under 

18 
Staff to be 18 

U
N

LE
SS 

A
 16+

 yr old is 
enrolled in 

approved training 
course approved 

by D
O

E
 

Y
es, see above 

M
ust be at least 

16 yrs. old and 
never left alone 
w

ith children.  
M

ust be 
supervised by 

staff at least 18 
yrs. old. 

Staff m
em

bers 
m

ay not be 
younger than 16 

years 

15 year olds can 
be hired if they 
are attending a 

vo tech. 
program

.  They 
m

ust be at least 
4 years older 
than children 
they care for. 

M
ust be at least 

16 yrs. old and 
w

ork under the 
on-site 

supervision of 
qualified 

director or 
teacher w

ho is 
readily available.

D
isclosure of 
previous  

history, i.e. 
denial,  

revocation, 
suspension 

etc. 

N
ot specified. 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

O
rientation for 

staff 
Y

es. 
N

ot Specified 
Y

es 
N

ot Specified 
N

ot Specified 
Y

es 
Y

es 

M
edical 

exam
 

TB test only. 

Y
es 

 (health 
assessm

ent) 
 

N
o, unless 

concern exists 

A
lso health 

statem
ent w

hich 
addresses their 

“fitness” to 
provide care for 

children 
including no 

Y
es 

Y
es 

N
o, unless 

concern exists 
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diagnosed 
em

otional and 
psychiatric 
disorders. 

T
B test 

Y
es, for all staff 

Y
es 

N
ot specified 

Y
es 

N
ot stated 

Y
es 

N
o, unless an 

outbreak is 
reported. 

R
eferences 

N
ot specified. 

N
ot Specified  

Y
es 

Y
es 

N
ot stated 

Y
es 

Y
es 

D
isclosure of 
crim

inal 
inform

ation 
Y

es, for ow
ner 

and all staff 

Y
es, crim

inal 
history clearance 
required under 

separate law
 

N
ot Specified 

Y
es for 

applicant and 
staff 

N
ot Specified 

Y
es 

Y
es 

Child Abuse 
R

ecords check

N
ot specified n 

requirem
ents but 

addressed in 
separate 

docum
ent  

Y
es, child abuse 

check required 
under separate law

 
N

ot specified 
Y

es 
Y

es 
Y

es 
O

nly for 
director and 

ow
ner 

Background 
Screening 

Y
es, for ow

ner 
and all staff 

Y
es, crim

inal 
history and child 
abuse clearances 
required under 

separate law
  

Y
es 

Y
es 

Y
es 

Y
es 

State Record 
check   

Initial 
T

raining 

D
irector, program

 
supervisor, lead 

teacher m
ust have 

20 hours w
ithin 

first 6 m
onths 

N
ot Specified 

O
rientation 

w
ithin first 2 

w
eeks 

15 hours of 
training in first 

6 m
onths 

N
ot Specified 

O
rientation 

Prior to or 
w

ithin 3 m
onths 

of em
ploym

ent 
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O
ngoing 

training 

D
irector, program

 
supervisor, lead 

teacher m
ust have 

10 hours annually. 

6 hours annually 
15 hours per year 

30 hours every 2 
years 

N
ot Specified 

If they w
ork 25 

or m
ore hours 

w
eekly, 18 hrs. 

annually 
W

ork less than 
25 hours 

w
eekly, 9 hours 

annually 

12 hours a year 

First Aid/ 
CPR

 

Y
es, requires one 

certified person 
w

ith each group 
of children 

Y
es  

Requires all staff 
be trained w

ithin 
90 days of 

em
ploym

ent 

Y
es 

Y
es 

Y
es ,w

ithin 6 
m

onths of hire 

Y
es, requires 

one certified 
person in 

prem
ises at all 

tim
es children 

are present 
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W
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O
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N
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M
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D

elaw
are 

O
klahom

a 

Staff/R
atio 

during sleep and 
napping 

 Staff ratios to 
vary during 

napping as long 
as staff rem

ain 
on the prem

ises, 
and children are 

under  visual 
and auditory 
supervision 

 13 - 24 m
o      

1:10 
25– 36 m

o      
1:12 
37 m

o. to 
6yrs.1:20 
 Staff persons on 
duty shall rem

ain 
on prem

ises. 

Y
es, w

ith toddlers 
and above, one 

staff in each 
room

.  A
ll other 

staff rem
ain in 

facility. 

N
ot specified 

N
ot specified

A
t least one-half 
of the norm

al 
required staff 

m
ust be present 

for children one 
year and older.  

Ratios for infants, 
todds, 2s the 

sam
e for naptim

e.  
O

ther ages 
sufficient staff 

m
ust be in center 
and available. 

Staff/R
atio 

Special N
eeds 

Children 
N

ot specified. 

Y
es, in separate 

rules; 
A

dditional ratios 
apply of m

ore 
than 20%

 children 
w

ith disabilities 

N
ot specified 

N
ot specified 

N
ot specified

Staff/child ratio 
set by needs of 

the children 

Staff/child ratio 
set by needs of 

the children 

Staff/Child 
R

atio and 
G

roups 
See next page 

See next page 
See next page 

See next page 
See next page.

  
See next page 

  

See next page 
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 W
ashington 

Age of Children 
 

Staff/Child R
atio 

M
axim

um
 

G
roup Size 

O
ne m

onth 
through 11 m

onths 
1:4 

8 

12 m
o. to 29 

m
onths 

1:7 
14 

30 m
onths through 
5 years 

1:10 
20 

5 years through 12 
years 

1:15 
30 

 
M

ixed Ages 
 

Staff-to-child ratio 
designated for 

youngest child in 
the m

ixed group 

 
 

 Pennsylvania 
 

Age of Children 
 

Staff/Child R
atio 

M
axim

um
 

G
roup Size 

Birth -12m
o. 

1:4 
8 

13m
o - 24 m

onths 
1:5 

10 
25 m

o – 36 m
onths 

1:6 
12 

  
1:10 

20 
1

st to 3
rd grade 

1:12 
24 

4
th grade to 15 yrs 

1:15 
30 

 
M

ixed Ages 
 

0-36 m
onths 

1:4 
8 

0 to 1
st grade 6 yrs. 

1:4 
8 

13 m
o. to 1

st  grade 
1:5 

18 
25 m

o. to1
st grade  

1:6 
12 

37 m
o. to 15 yr. old 

1:10 
20 

Staff/C
hild R

atio C
om

parison
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 O
regon  

Age of Children 
 

Staff/Child R
atio 

M
axim

um
 

G
roup Size 

6 w
eeks to 23 m

o. 
1:4 

8 
24 m

o. to 35 m
o. 

1:10 
20 

36 m
os. To 

attending kind. 
1:10 

20 

A
ttndg kind and 

older 
1:15 

30 

 
M

ixed A
ges 

 
D

eterm
ined by 

youngest age in group
 

 
 

 
 

 
 

   N
ew

 York 

Age of Children 
Staff/Child 

ratio 
M

axim
um

 
G

roup Size 
6 w

eeks to 18 m
onths 

1:4 
8 

18 m
onths to 36 m

onths 
1:5 

12 
 3 years 

1:7 
18 

4 years 
1:8 

21 
5 years 

1:9 
24 

School age thru 9 yrs 
1:10 

20 
10 – 12 years 

1:15 
30 
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M
aryland 

Age of Children 
 

Staff/Child 
R

atio 
M

axim
um

 
G

roup Size 
6 w

ks to 18 m
onths 

1:3 
6 

18 m
o. to 2 yrs 

1:3 
9 

 U
p to 2 years 

1:6 
12 

3 or 4 year olds 
1:10 

20 
5 and up 

1:15 
30 

 
M

ixed Ages 
 

G
roup size of 6 

1:6 
6 

G
roup size 7-10  

1:10 
10 

G
roup size 11-12* 

2:12 
*W

ith 3 or >
 

aged 2 
G

roup size 13-20* 
3:20 

*W
ith 4-6 2 yrs 

olds 
 O

klahom
a 

A
ge of Children 

Staff/Child 
Ratio 

M
axim

um
 

G
roup Size 

0 up To 12 m
onths 

1:4 
8 

12 m
o. to 23 m

onths 
1:6 

12 
Tw

o-year-olds 
1:8 

16 
Three-year-olds 

1:12 
24 

Four-and five-year-olds 
1:15 

30 
Six-year-olds and older 

1:20 
40 

 
M

ixed Ages 
 

0-35 m
onths 

1:6 
12 

Infants and older 
1:8 

16 
Tw

os and older 
1:12 

24 
Threes and older 

1:15 
30 

Fours and older 
1:18 

36 
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D
elaw

are 
Age of Children 

 
Staff/Child 

R
atio 

M
axim

um
 

G
roup Size 

U
nder one year 

1:4 
8 

1 to 2 years 
1:6 

12 
2 – 3 years 

1:8 
16 

3 – 4 Y
ears 

1:10 
20 

5 years or older 
1:15 

30 
 

M
ixed Ages 

 
Ratio for youngest child 
in  

the group. 
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W
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O
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N
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M

aryland 
D

elaw
are 

O
klahom

a 

Structured 
Activities 

Y
es, requires 

centers to develop 
and provide a 

variety of 
children’s 

activities and have 
a daily schedule as 

w
ell as lesson 

plans that are 
designed to m

eet 
the developm

ental 
needs of each 

child.. 

G
eneral 

statem
ent about 

daily activities 
and 

experiences. 

Program
 m

ust 
provide a w

ritten 
program

 of 
activities w

hich 
allow

s 
opportunities to 
choose from

 a 
variety of 
activities.  

Program
 of self-

initiated, group-
initiated and 
staff-initiated 

activities 

Self selected 
and staff-
directed 

Include quiet 
and active 

Include periods 
of rest 

 

Provide daily 
schedule program

 
of varied activities 

w
hich includes 

active and rest, 
indoor and 

outdoor activities, 
etc. 

 
G

ood general 
section on 

activities and 
parent 

com
m

unication 

Staff shall plan 
and provide 

experiences that 
m

eet children’s 
needs and 

stim
ulate learning 

in all 
developm

ental 
areas. 

Literacy 
Provide 

opportunities for 
reading readiness 

skills. 

N
ot specified 

N
ot specified 

N
ot specified 

N
ot specified 

Language and 
literacy area 

N
ot specified 

M
ath/Science

Provide 
opportunities for 

counting, 
m

atching, sorting, 
etc. 

N
ot Specified 

N
ot specified 

N
ot specified 

M
ust have 

m
aterials 

available 

A
ctivities 

provided for 
science and m

ath 
N

ot specified 

M
usic/Art 

Y
es, specifically 

required 

M
ust have 

m
aterials 

available 

A
ctivities 

provided 
N

ot specified 
M

ust have 
m

aterials 
available 

A
ctivities 

provided 
M

ust have 
m

aterials available 
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Cultural 
diversity 

H
onor all 

children’s race, 
religion, culture, 
gender, physical 
ability and fam

ily 
structure. 

D
aily 

experience 
N

ot specified  
N

ot specified 
N

ot specified 
Y

es 
N

ot Specified 

D
ram

atic Play 
and Language 
D

evelopm
ent 

A
ctivities 

provided. 

M
ust have 

m
aterials 

available  

A
ctivities 

provided 
N

ot specified 
M

ust have 
m

aterials 
available 

A
ctivities 

provided 
M

ust have 
m

aterials available 

Visual and 
Auditory 

D
evelopm

ent 
A

ctivities 
provided. 

M
ust have 

m
aterials 

available  

A
ctivities 

provided 
N

ot specified 
N

ot specified 
A

ctivities 
provided 

N
ot specified 

Sm
all and 

Large M
uscle 

D
evelopm

ent 
Y

es, specifically 
required 

M
ust have 

m
aterials 

available 

M
ust have 

m
aterials available

N
ot specified 

M
aterials 

available for 
vigorous play, 
socialization 

and individual 
pursuits 

A
ctivities 

provided 
M

ust have 
m

aterials available 

Self-help 
skills, 

independence, 
problem

 
solving, etc. 

Y
es, specifically 

required 
N

ot Specified 
N

ot specified 
N

ot specified 
N

ot specified 
A

ctivities 
provided 

N
ot specified 

Playroom
 

arrangem
ent 

N
ot specified. 

N
ot Specified 

Im
plied 

M
ust be 

arranged to 
allow

 children 
to actively 

m
ani pulate toys 

N
ot specified 

N
ot specified 

N
ot Specified 
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a 

w
hile interacting 

w
ith peers and 

adults 
 

E
nvironm

ent 
designed for 
opportunities 
for quiet and 
active play. 

E
ngages infants 

in face to face 
social 

interactions  

Talk to and 
interact w

ith each 
infant and toddler 

often and 
encourage them

 
to respond.. 

Infant/toddler 
stim

ulation by 
being holding, 
rocking talking 

and playing 
w

ith infant. 

E
ach infant shall 

receive physical 
contact and 
individual 
attention. 

N
ot Specified 

N
ot specified 

O
ffers frequent 
face to face 

interactions w
ith 

aw
ake infants 

N
ot specified 
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RULE ANALYSIS – CHILD CARE 
NATIONAL ASSOCIATION FOR REGULATORY 

ADMINISTRAITON  
SUMMARY AND RECOMMENDATIONS FOR WASHINGTON 

  
The challenge of embracing quality standards is the writing of an effective code. In Caring for Our 
Children, published by the National Health Resource Center for Health and Safety in Child Care, 
Recommendation 9.009 states: 
 

“The state child care regulatory agency should formulate, implement, and enforce regulations 
that reduce risks to children in out of home child care.  Regulations describe the minimum 
performance required of a facility.  Regulations must be: 

• Understandable to any reasonable citizen; 
• Specific enough that any person knows what to be done and what is not to be done; 
• Enforceable, in that they are capable of measurement; 
• Consistent with new technical knowledge and changes in public views to offer necessary 

protection.” 
 
We recommend the following: 

• There are areas that are not addressed in requirements but in separate documents.  These 
items should be included in the requirements. 

 
1. Address complaints 
2. Hearing rights for providers 
3. Administrative actions final 
4. Liability insurance addressed in requirements 

 
• Increase center monitoring to at least twice annually (unless some type of indicator checklist 

technology is utilized – see recommendation number three in the recommendations section 
of this report). 

 
• Add group teacher requirements to the document as seen in the Oklahoma, Oregon, and 

Delaware rules. 
 

• Add obtaining references for facility staff to requirements as seen in Delaware and 
Oklahoma. 

 
• Increase number of hours of required training for all staff as seen in Oregon, New York, 

Oklahoma and Delaware.
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 CH
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 CA

RE
 

O
ctober 2007 

 
T

ABLE
 A -G

E
N

E
R

AL R
E

Q
U

IR
E

M
E

N
T

S 
 

(K
ey:  N

A
FCC - N

ational A
ssociation for Fam

ily Child Care; CW
LA

 – Child W
elfare of A

m
erica; 

N
H

SPS – N
ational H

ealth and Safety Perform
ance Standards) 

 
(Recom

m
endations under N

A
FCC/CW

LA
 apply to both agencies unless otherw

ise noted.  N
H

SPS recom
m

endations are specifically identified.) 
 

Sub-category 
W

ashington 
Pennsylvania 

O
regon 

N
ew

 York 
O

klahom
a 

D
elaw

are 
N

AFCC/CW
LA

T
ype of 

R
egulation/ 

 

Licensure and 
Certification 

  

Registration 
(m

andatory) 
  

Certification 
  

 
Registration 
(m

andatory) 
 .  

Licensure 
  

Licensure  
 

N
A

FCC: Licensed, 
registered, or 

certified and in 
com

pliance w
ith all 

state regulations. 
 

Legal Authority 
RCW

 43.215.200. 

 
Statute: 62 P.S. Sec. 

1070-1080  
 

Rules: 55 Pa.Code Ch. 
3290 

O
RS 

657A
.030,657A

.250 
through 657A

.310, 
657A

.350 through 
657A

.460 and 
657A

.990 
 

Social Services Law
 

390 

Statute 10 O
.S., 

Section 401 
through 415 

D
elaw

are Code, 
Title 31, Chapter 3, 

Subchapter II, 
Subsections 341-
344 and Title 29, 

Chapter 90, 
Subsection 9003 

N
/A

 

D
efinition 

“Fam
ily H

om
e Child 

Care” m
eans a facility 

licensed to provide 
direct care, 

supervision and early 
learning opportunities 

for 12 or few
er 

children, in the hom
e 

of the licensee w
here 

the licensee resides 
and is the prim

ary 
provider. 

“Fam
ily child day care 

hom
e” – a hom

e other 
than the child’s ow

n 
hom

e, operated for 
profit or not-for-

profit, in w
hich child 

day care is provided at 
any one tim

e to four, 
five or six children 

unrelated to the 
operator 

“Fam
ily child care 

hom
e” – a hom

e that 
provides care for no 

m
ore than 16 children 
in a single-fam

ily 
dw

elling 

“Fam
ily hom

e 
m

eans a program
 

caring for children 
for m

ore than 3 
hours per day per 

child in w
hich child 

day care is provided 
in a fam

ily hom
e 

for 3 to 6 children. 
 

(N
Y

 offers G
roup 

Fam
ily D

ay Care 
for 7-12 children in 
residential setting.  
The requirem

ents 
are addressed 

Fam
ily child care 

hom
e m

eans a 
fam

ily hom
e that 

provides care and 
protection for 
seven or few

er 
children for part of 

the 24 hour day. 
 

Large fam
ily child 

care hom
e provides 

care and 
supervision for 
eight to tw

elve 
children for part of 

the 24 hour day. 

“Fam
ily Child Care 

hom
e” m

eans a 
private hom

e in 
w

hich child care for 
one to six children,  

unrelated to the 
caregiver, is 
provided.. 

N
ot specified  
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separate regulation.) 

Fee 
$24.00 

N
o fee 

Initial $25 plus $2 a 
slot. 

 
$2 a slot for  renew

al 

N
ot specified  

N
o fee  

N
o fee shall be 

charged. 
N

ot specified   

D
isclosure of 

previous  history, 
i.e. denial,  
revocation, 

suspension etc. 

N
ot specified 

N
ot specified  

N
ot specified 

N
ot specified   

N
ot specified 

N
ot specified  

CW
LA

: Y
es 

H
ealth care 

statem
ent 

 
N

one unless concern 
exists. 

 

Y
es 

N
one unless concern 

exists. 
Y

es 
N

one unless 
concern exists 

Y
es 

CW
LA

 -Y
es – prior 

to approval and 
every 2 years 

thereafter 

Safe Location 

H
om

e m
ust be 

located in an area that 
is w

ell-drained and is 
free from

 hazardous 
conditions.  

N
ot specified  

N
ot specified  

Y
es, applicant m

ust 
certify that 

dw
elling, property 

and prem
ises and 

the surrounding 
neighborhood that 
the location are free 

of environm
ental 

hazards.  Such 
hazards include gas 
stations, nuclear or 

pow
er plants, or 

any ground know
n 

to be contam
inated 

etc. 

N
ot specified  

N
ot specified  

CW
LA

:  Fam
ily 

Child Care hom
e 

should be located in 
safe location that is 

friendly and 
w

elcom
ing to 

children and 
fam

ilies.  

Initial Inspections 
of hom

e 
H

om
e inspection by 
Licensing. 

Self-inspection and 
self-certification under 
a registration system

 
 

Fire inspection req. 
 

H
om

e inspection ist 
required.. 

Licensing, health 
and sanitation 

inspections 
required. 

  

H
om

e inspection 
by Licensing  

E
lectrical 

inspection required 
by an approved 

inspection agency 

CW
LA

:  Fam
ily 

Child Care hom
es 

should be sound in 
structure and in 
com

pliance w
ith 

state and local 
building codes, 
health, fire and 
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D
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sanitation 
regulations. 

 

D
uration of 
License, 

R
egistration/ or 
Certification  

3 years 
24 m

onths 
1 year 

2 years 
N

on-expiring 
1 year 

CW
LA

: 2 years 

M
onitoring visits 

E
very 18 m

onths. 

M
onitoring visits 

conducted on a 
random

 sam
ple; upon 

request of an operator, 
or in response to 

com
plaint.  Provider 

m
ust allow

 access to 
agents of D

ept. 
 

Inspections 
announced and 
unannounced 

O
nly m

entions initial 
inspection prior to 

licensure. 

G
enerally annual 

inspections but nor 
required.  By 

statutes, announced 
and unannounced 
inspections can be 
done at any tim

e. 

U
nannounced visit 

3 tim
es annually. 

FCCH
 shall allow

 
D

epartm
ent 

representative to 
inspect all aspects 

of operation related 
to com

pliance w
ith 

licensure 
requirem

ents, 
m

aking either 
announced or 

unannounced visits.

N
H

SPS: 
Recom

m
ends 

m
inim

um
 of one 

prior to approval 
and one annually – 

authorized 
unannounced 
inspections 

H
om

e Business/ 
E

m
ploym

ent of 
Applicant 

E
quipm

ent and 
physical structure , 

inside and outside of 
the hom

e, m
ust be 

safe and clean.  
Licensed space cannot 

be used for other 
business purposes 
during operating 

hours.   

N
o em

ploym
ent either 

in or out of the hom
e 

during the hours care 
is being directly 
provided.  

Y
es 
 

M
ay not com

bine any 
other business w

ith 
child care during 

hours of operation 
unless another 

caregiver is present in 
the hom

e. 
 

M
ust obtain w

ritten 
approval for other 

hom
e-based 

businesses 
 

Y
es 
 

Indoor and outdoor 
areas of the hom

e 
w

here the children 
are being cared for 
m

ust not be used 
for any other 

business or social 
purpose w

hen 
children are present. 

The caregiver is 
prohibited from

 
conducting 

business in the 
hom

e during hours 
children are in care. 

The prim
ary 

caregiver is not 
em

ployed outside 
the hom

e during 
hours of child care. 

Caregiver m
ay have 

no other 
em

ploym
ent during 

tim
e children are in 

care. 
 

Caregiver m
ay not 

be licensed or 
approved for 

nursing care of 
aged,etc. 

 
M

ay not serve 
dually as foster 
parent w

ithout 
D

epartm
ent 

perm
ission. 

N
ot specified  

R
enew

al 
application 

Renew
al form

s need 
to be returned to 

licensing at least 90 
days in advance of 

expiration 

A
pplication m

ust be 
subm

itted w
ithin 30 

days of expiration of 
certificate. 

A
pplicant m

ust file a 
w

ritten application for 
renew

al no less than 
30 days before 

expiration of existing 

A
pplicant m

ust file 
a w

ritten 
application for 

renew
al no less than 

60 days before 

N
one—

non-
expiring license. 

Caregiver m
ust 

request application 
at least 90 days 

before expiration of 
existing license. 

N
ot specified  
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license.  
expiration of 

existing license. 
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W
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O
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a 

D
elaw

are 
N

AFCC/CW
LA 

Child’s H
ealth 

R
ecords 

Includes child’s health 
history, date of the last 

physical exam
, 

im
m

unization record. 
Y

es 
Y

es 

Y
es, plus the 
provider 

conducts a daily 
health check  

Y
es 

Y
es 

CW
LA

: Provider 
keeps updated 

m
edical inform

ation 
on each child 

 

E
m

ergency 
inform

ation 
Y

es. 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Recom

m
ended 

R
ecord of 

incidents 

Provider m
aintains 

record of accidents 
and injuries sustained 

by the child 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

Recom
m

ended 

R
elease of 

children 
Y

es. 
Y

es. 
Y

es. 

Y
es 

A
lso requires 

visitor control by 
having a sign in 

at entry and 
departures, citing 
reason for visit. 

Y
es 

Y
es 

Recom
m

ended 

Provider’s 
action w

hen 
injury to a child 

          Y
es 

Y
es 

Y
es.  

N
ot specified  

Y
es  

N
ot specified  

Recom
m

ended 
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D
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N
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Provider 
Characteristics 

 
U

nderstanding of how
 

children develop 
socially, em

otionally, 
physically, and 

intellectually. Physical 
ability to respond 
im

m
ediately to the 

health, safety, and 
em

otional w
ell-being 

of a child.  Reliability 
and dependability.  

Truthfulness.  E
thical 

business practices w
ith 

clients, staff, the 
departm

ent, and 
com

m
unity. A

 
respectful disposition. 

N
ot specified 

The caregiver m
ust 

have com
petence, 

sound judgm
ent, and 

self-control w
hen 

w
orking w

ith children.  
Be m

entally, 
physically, and 

em
otionally capable of 

perform
ing assigned 

duties related to child 
care.   

M
ust have a 

m
inim

um
 of 2 years 

experience w
ith 

children. 
 M

ust be capable of 
providing and agree 
to provide safe, and 
suitable care to 
children w

hich is 
supportive of their 
physical, 
intellectual, 
em

otional and 
social w

ell-being. 

The caregiver is a 
responsible, m

ature, 
healthy adult w

ho is 
capable of 

understanding and 
com

plying w
ith 

m
inim

um
 licensing 

requirem
ents and 

m
eeting the needs 

of the children in 
care.  The caregiver 
dem

onstrates good 
judgm

ent as 
evidenced by 
prudent and 
responsible 

behavior that 
reasonably ensures 
the health, safety, 
and w

ell-being of 
children in care. 

M
ust be physically 

and em
otionally 

capable of perform
ing 

activities and m
eeting 

children’s needs – 
supportive, calm

, 
relating to children 

w
ith courtesy, respect, 

patience and 
affection, w

ith an 
understanding and 
respect for child’s 
fam

ily and culture. 
 

N
o caregiver or 

household m
em

ber 
shall be diagnosed or 
under treatm

ent for 
m

ental illness that 
w

ould pose a risk or 
threat to children. 

CW
LA

: 
Special know

ledge 
and understanding of 
children in addition to 

skills to enable 
children to benefit 
from

 the child care 
experience. 

Ability to Speak 
E

nglish 
N

ot specified  
N

ot specified  
N

ot specified 
N

ot specified 
N

ot specified 
N

ot specified 

CW
LA

: N
on-E

nglish 
speaking providers 

m
ust be able to 

com
m

unicate basic 
em

ergency and 
m

edication directions. 
 

Provider and 
Staff H

ealth 
requirem

ents  
Y

es. 

A
ll staff m

ust have 
health assessm

ent 
every 24 m

onths 
 

E
xcludes sick 

adults and those 
w

ith skin lesions or 
herpes infection 
from

 providing 
care. 

Caregivers shall  Be 
m

entally, physically, 
and em

otionally 
capable of perform

ing 
assigned duties related 

to child care.      

E
xtensive section 
on H

ealth and 
Infection control 

Y
es 

Y
es 

 
N

A
FCC: Physical 

exam
 required for 

Provider, co-provider 
&

 assistants w
ithin 2 

years of request for 
accreditation 
assessm

ent 
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First Aid/CPR
 

FA
/CPR certification 

for anyone counted in 
the staff-child ratios. 

Som
eone w

ith FA
 

m
ust be on cite 

w
hen children are 

in care 

 
First A

id and CPR 
certification required 

w
ith application 

  

Y
es 

First A
id and CPR 

certification 
required prior to 
initial perm

it and 
provider m

ust 
alw

ays hold current 
certification. 

 

Pediatric First A
id 

training 

N
A

FCC:  
Current certificate 

required for Provider, 
co-provider &

 
assistants 

 

Background 
screening 

Y
es, crim

inal history 
and background 

check.  

Y
es, state police 

crim
inal history and 

child abuse (not 
finger-print based- 

no FBI) 
   

Y
es, enrolled in 

CCD
”s Crim

inal 
H

istory Registry 

Y
es, FBI, state 

crim
inal check and 

child abuse  

Y
es, state crim

inal 
check and child 
abuse check for 

applicant, adults in 
hom

e and any  
em

ployee. 

 
Y

es, FBI, state 
crim

inal check and 
child abuse 

N
A

FCC: 
Provider and co-

provider – state and 
FBI check w

ithin 3 
years of request for 

accreditation 
assessm

ent 

Pre-Service 
T

raining 

CPR/First A
id, 

H
IV

/A
ids, and 

bloodborne pathogen 
training  

N
ot specified 

O
rientation w

ithin 
first 2 w

eeks of 
em

ploym
ent. 

 
Infant/child first 

aid/cpr, current food 
handler certification, 

and 2 hours of 
training on child abuse 

and neglect issues. 

15 hours of 
com

petency based 
pre-service training 

CPR/First A
id 

training and health 
and safety training 
including disease 

and injury 
prevention 

m
easures, use of a 

fire extinguisher, 
and health and 

safety issues w
ithin 

six m
onths of 

application. 

6 H
our O

rientation 

N
A

FCC:  90 hours of 
FCC related training 

including: 
15 hrs. in at least 3 of 
5 content area; 28 hrs. 

of w
orkshops; 58 
hours of 

com
prehensive 

training thru the 
accreditation project; 
up to 18 hrs. college 

coursew
ork 

  
 Provider know

s how
 

to detect child abuse 

Inservice 
training 

Y
es 

12 hrs every tw
o 

years 
15 hrs. annually 

30 hrs. every 2 
years 

12 hours annually 

15 hours during 1
st 

year,  
 

12 hrs. in subsequent 
years 

Recom
m

ended 

Substitute 
Q

ualifications 

Sam
e as provider. 

   

18 years. 
 

M
ust com

ply w
ith 

training 
requirem

ents  

M
ust be at least 18 

years of age, current 
cpr/first aid, 

orientation and 
training on 

requirem
ents, current 

food handlers if 
preparing food. 

 

Sam
e as Provider 

M
ust be 18 yrs. or 
older for sm

all 
hom

es and 21 years 
old or older for 

large hom
es. 

M
ust have 

CPR/First A
id 

prior to being left 
alone w

ith children. 

  
M

ust be oriented to 
licensing 

requirem
ents. 

 
Parents m

ust be 
notified in advance 

that substitute w
ill be 

providing care 

CW
LA

: Substitutes 
should receive all 

relevant reports and 
inform

ation on the 
children in care. 
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M
axim

um
 

N
um

ber of 
Children 

 
M

axim
um

 of 12.  
Capacity established 

on license.  
 

M
axim

um
 of 16 

children 
 

M
axim

um
 of 6 

children including 
those living in hom

e. 
 

Capacity noted on 
license 

 

6 Children 

 
M

axim
um

 of 7 
children in a sm

all 
fam

ily child care 
hom

e. 
M

axim
um

 of 12 
children for large 
fam

ily child care 
hom

e. 
Capacity established 

on license.  
 

Level I FCCH
 m

ay 
have m

axim
um

 of  4 
or 5 children, 

depending on the age 
com

bination 

CW
LA

: 
M

axim
um

 of  6 
children 

Ages of Children 

A
 provider m

ay 
have no m

ore of 
the follow

ing 
children unless a 

second caregiver is 
present: 

1) 2 children below
 

2 yr. of age, 
2) m

ore than 8 
children ages 2 to11 

3)  M
ore than 10 

children ages 5-11 
A

ll children 11 and 
under are counted 

in the capacity. 

N
o m

ore than 5 
infants and toddlers at 

one tim
e; no m

ore 
than 2 infants at a 
tim

e; lim
its on the 

com
bination of 

infants and toddlers 
  

N
um

ber of caregivers 
is determ

ined by 
num

ber and age the 
youngest  children in 
the group.  If infants 

and toddlers are 
included, group size 

cannot exceed 8.  
Child care child is 

defined as 6 w
eeks to 

under 13 years  unless 
it is an older child that 

m
ay have special 

needs. 

N
ot specified 

O
ne caregiver: 7 

children w
ith no 

m
ore than 2 

younger than 2. 
6 children w

ith no 
m

ore than 3 under 
2. 

Five children of any 
age. 

M
ust have 2 

caregivers if 7 
children are in care 
and m

ore than 2 are 
under age 2. 

  

N
o m

axim
um

 age 
m

entioned 
N

ot specified  

Supervision 

Provider is ensuring 
that they are aw

are 
of w

hat the children 
are doing at all 
tim

es and can 
prom

ptly assist or 
redirect activities 
w

hen necessary. 

Supervised at all tim
es

. 
Children shall be 

w
ithin sight and/or 

sound of a caregiver at 
all tim

es.  Caregiver 
shall be near enough 

to respond w
hen 

needed.  Children out 
of direct visual 
contact shall be 

m
onitored regularly 
and frequently. 

Y
es – children 
never left 
w

ithout 
com

petent 
supervision at all 

tim
es. 
 

W
ritten 

perm
ission from

 
parents for 

unsupervised 
tim

es. 

Provider is aw
are of 

and responsible for 
the ongoing activity 

of each child and 
being near enough 

to intervene if 
needed.  They also 
provide frequent 
observation of 

children in cribs 
and playpens. 

D
irect supervision at 

all tim
es 

Provider can see or 
hear children at all 

tim
es 
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Supervision at 
naptim

e 
N

ot addressed 
separately. 

N
ot addressed 
separately 

N
ot addressed 
separately. 

N
ot addressed 
separately 

N
ot addressed 
separately. 

N
ot addressed 
separately  

Provider can see or 
hear children at all 

tim
es 

R
estraint of 
Children 

Y
es. 

Y
es 

N
o child shall be 

routinely left in a crib 
except for sleep. 

Children are not 
left crib  for 

m
ore than 30 

m
inutes at a tim

e 
 

H
igh chair – 15 

m
in. 
 

Children are not 
left for m

ore than 
30 m

inutes w
hile 

aw
ake in playpens, 

sw
ings, high chairs, 
or stationary 

activity centers. 

Lim
its infants to m

ax. 
of 1 hour in crib or 

playpen 

Children not left in 
equipm

ent w
hich 

restrains them
 m

ore 
than 20 m

in. at a tim
e 

except w
hen eating or 

sleeping 

D
iscipline 

Stresses positive 
guidance and 

discipline. Restricts 
use of corporal 

punishm
ent 

Y
es 

Shall provide positive 
guidance, redirection, 
and setting of clear 

boundaries.  

Y
es 

Y
es.  Stresses 

positive guidance 
and has list of 

prohibited acts. 

Y
es 

N
o form

 of physical 
punishm

ent 

Indoor Space 

Indoor play area 
m

ust contain a 
m

inim
um

 of 35 
square feet of 

usable floor space 
per child. 

N
ot specified 

If certified for 12 or 
few

er, m
ust have 35 

square feet per child.  
If m

ore than 12, 50 
additional square feet 
per child.  Space m

ust 
be available for use at 

all tim
es. 

 

Y
es 

M
inim

um
 indoor 

space available for 
routine use by 

children of not less 
than 35 square feet 
per child exclusive 

of hallw
ays, 

bathroom
s, kitchen, 

and space not 
intended for 

children’s use.  
Room

s used 
exclusively for 

napping are not 
counted tow

ard 
capacity. 

Y
es 

N
A

FCC:  The 
environm

ent is 
pleasant, not over- 

stim
ulating or 

distracting. 
 

CW
LA

:  Should have 
sufficient space to 

m
eet the needs and 

purpose.  Fam
ily 

Child care hom
e 

should have a 
playroom

 &
 separate 

from
 bathroom

s, food 
preparation and 
diaper changing. 

 
Recom

m
ended 35 sq. 

ft. of usable floor 
space (excluding 
bathroom

s and 
kitchens) 
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D
rinking w

ater 
safety 

D
rinking w

ater 
m

ust be from
 

public w
ater supply 

or acceptable to the 
local health 
authority. 

Safe and adequate 
w

ater supply m
ade 

available throughout 
the day 

M
ust have drinking 

w
ater from

 a w
ater 

supply system
 

approved by D
H

S or 
if from

 private source 
m

ust be tested. 

Y
es 

Y
es.  W

hen not on 
a public w

ater 
supply, w

ater is 
tested initially and 
annually for lead, 

bacteria, and 
nitrates. 

N
ot specified 

CW
LA

: Should be 
safe and satisfactory 
quality for drinking 

and bathing 

Food storage and 
preparation 

Y
es 

N
ot specified 

Y
es. 

Y
es 

Y
es 

Y
es 

CW
LA

:  Should have 
refrigeration and dry 
ventilated storage.  

D
ishw

asher safe and 
sanitary – proper 

tem
peratures reached 

for all aspects of 
storage and sanitizing. 

Firearm
s 

A
ll firearm

s, 
w

eapons and 
am

m
unition are 

stored in locked 
areas out of reach 
of children and 

unloaded. 

Sam
e but includes 

notification to parent 
that w

eapons are 
present 

Firearm
s m

ust be 
locked, unloaded, kept 
in an area not used by 

children w
ith 

am
m

unition stored 
separately. 

N
ot specified 

A
ll w

eapons are 
stored unloaded in 
a locked container, 
cabinet, or closet 
w

ith am
m

unition  
stored in a separate 

locked area . 

Y
es 

U
nloaded firearm

s 
and w

eapons 
inaccessible 

Pest Control 
Y

es 
Y

es 
Y

es. 

Y
es 
 

M
ust give parents 
48 hour notice 

on application of 
pesticides. 

N
ot specified 

Y
es 

E
xterm

inator services 
should be used to 
control insects and 
pests. Children’s 

exposure to pesticides 
should be avoided. 

Sm
oking/ 

Alcohol use 

N
o drinking of 

alcohol  
during operating 

hours 
N

o sm
oking 

indoors during 
operating hours 

Sm
oking allow

ed 
outdoors if out of 

the sight of children 
 

Cigarettes, pipes and 
cigars prohibited. 
A

shes, cigarette or 
cigar butts prohibited 

N
o person shall 

sm
oke, use sm

okeless 
tobacco, or drink 

alcohol in the hom
e 

during hours of care.  
N

o one under the 
influence of alcohol 
shall be in the hom

e 
during hours of care. 

Y
es 

N
o sm

oking 
anyw

here w
ithin 

the hom
e during 

child care hours or 
in the presence of 

children 
W

hen children are 
in care, no caregiver 

is under the 
influence of 

alcohol. 

M
ay not be under the 
influence of illegal 
drugs or alcohol – 
m

ay not take any 
substance or 

m
edication that 

affects ability to 
provide care. 

 
Parents m

ust be 
inform

ed of the 
presence of sm

okers 
in the hom

e. 

N
o sm

oking or 
drinking of alcohol in 

the presence of 
children 
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E
m

ergency Plan 
Provider shall have 
a w

ritten evacuation 
plan posted 

Y
es, but detailed 

requirem
ents in plan 

and notification to 
parents.  Staff also 

trained on em
ergency 

plan. 

M
ust have a plan for 

handling em
ergencies 

and/or evacuations. 

Y
es w

ritten plan 
and ensuring 
children are 
fam

iliar w
ith 

plan. 
 

O
perable 

flashlights 
available 

 
D

oor open from
 

either side 

Caregiver has a 
w

ritten plan for 
reporting and 

protecting from
 

outside threats, and 
evacuating in case 

of fire, flood, 
tornado, blizzard, 
pow

er failure, or 
other natural and 

m
an m

ade disasters 
that could create 
structural dam

age 
to the facility or 

pose health 
hazard

.   

Y
es 

W
ritten em

ergency 
plans w

hich include 
clear instructions for 
contacting parents, 

w
hen to evacuate and 

w
here to go.   

 
Parents should be 
provided a copy of 
the w

ritten plans. 

Sm
oke D

etectors 
Y

es, in all sleeping 
and napping room

s 
and on each level of 

the hom
e. 

Y
es, on each level of 

hom
e used by 

children 
 

Installed on each floor 
and in any napping 

area.. 
Y

es 
Y

es 
Y

es 
Y

es 

E
vacuation/Fire 

D
rills 

Y
es, m

onthly. 
Y

es – 4x a year 
 

Y
es, m

onthly. 
Y

es.  E
vacuation 

drills m
onthly 

Y
es, m

onthly 
Y

es, practiced 
m

onthly 
Should be conducted 

m
onthly 

Carbon M
onoxide 

detectors 
N

ot specified 
N

ot specified 
N

ot specified. 
N

ot specified 
Y

es if there are fuel 
burning appliances 

in the hom
e. 

N
ot specified 

Recom
m

ended 

O
utdoor space 

75 square feet of 
outdoor usable play 
space for each child 

licensed for. 

N
o space 

requirem
ents 

M
ust have access to at 

least 75 sq. ft. for each 
child using the area at 
one tim

e.  O
utdoor 

hazards m
ust be 

inaccessible to 
children. 

N
o space 

requirem
ents 

75 square feett of 
outdoor play area 
on the prem

ises of 
the hom

e. 

N
o space 

requirem
ents 

O
utdoor area should 

allow
 ¼

 of space for 
children to run and 

play. 
  

O
utdoor 

equipm
ent 

Y
es. 

Y
es, play surfaces  

E
quipped to provide 
age-appropriate 

activities for gross 
m

otor developm
ent. 

 

Y
es 

 
N

ot specified 
Y

es 

O
utdoor Play 

equipm
ent is spaced 

to avoid safety 
hazards for active 

children 
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E
quipm

ent m
ust be 

safe and sturdy 
 

T
ram

polines 
Y

es, not allow
ed in 

licensed space. 
N

ot specified 
N

ot specified. 
N

ot specified 

Y
es.  The use of 

tram
polines by 

children in care is 
prohibited 

N
ot specified 

Y
es, 

Tram
polines should 

not be accessible to 
children 

Bicycles 
skateboards etc. 

N
ot specified. 

N
ot specified 

N
ot specified 

N
ot specified 

N
ot specified.. 

N
ot specified 

Children alw
ays w

ear 
a helm

et w
hile riding 

bicycles, skateboards, 
scooters and in line or 

roller skates 

Sw
im

m
ing 

Pool/H
ot T

ub 
Safety 

Sw
im

m
ing and 

w
ading pools, and 
other bodies of 
w

ater shall be 
physically 

inaccessible to 
children except 
w

hen they are 
supervised. 

 
H

ot tubs are spas 
are not used during 

hours of care. 

Sam
e as N

J plus staff 
ratios, supervision and 
life guards addressed 
– includes sanitizing 

w
ading pools 

Y
es, extensive 

requirem
ents  

 
Spas locked during 

hours of care. 

Y
es 

Children shall be 
continuously 

supervised in the 
w

ater w
ith specified 

staff-child ratios. 
O

nly pools w
hich 

qualify as public 
bathing places can 
be used by child 

care children. The 
use of hot tubs by 
children in care is 

prohibited. 
  

Y
es 

Y
es 

Sw
ings, slides and 
m

onkey bars 
N

ot placed on hard 
surfaces and fall 

zones. 
N

ot specified 
Suitably surfaced w

ith 
a resilient surface 

Y
es 

N
ot located on a 
hard surface. 

 

Large outdoor 
equipm

ent firm
ly 

anchored and not 
located on asphalt or 

concrete. 

Cushioning m
aterials 

are used under 
clim

bers, sw
ings and 

slides 
 

T
ransportation 

Provider m
ust be in 

com
pliance w

ith all 
states law

s 
including use of 

infant seats, child 
passenger restraint, 

etc. 

Y
es 

Provider m
ust be in 

com
pliance w

ith all 
state law

s.  Children 
never left unattended 

in vehicle.  

Y
es  
 

D
river w

ith valid 
driver’s license 
and at least 18 

years old. 
 

M
ust never be 

Parents m
ust sign 

perm
ission for 

transporting in 
vehicle. 

D
rivers m

ust be at 
least 21 years of 

age. 
Child care seats or 

Y
es 

Babies and toddlers 
never sit in front seat 

 
Proper restraints and 

car seats used, 
 

M
ust never be left in a 

vehicle alone 
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left in a car alone 
seat belts in 

com
pliance w

ith 
O

klahom
a state 

law
. 

N
utrition 

If a child is in care 
for 10 hours or less, 

2 or m
ore snacks 

and a m
eal or 2 

m
eals and a snack.  

In care for m
ore 

than 10 hours—
a 

m
inim

um
 of 2 or 

m
ore m

eals and 2 
snacks.  M

eals and 
snacks m

eet the 
requirem

ents of 
U

SD
A

 Child and 
A

dult Food 
program

. 

Y
es 

Provider w
ill provide 

or ensure availability 
of adequate and 
nutritious m

eals 
according to U

SD
A

 
guidelines. 

Y
es 
 

Infants m
ust be 

held during 
bottle-feeding. 

Y
es 

A
 child in care for 

m
ore than 4 hours 

m
ust be served a 

balanced m
eal that 

provides at least 
1/3 of the child’s 

daily nutritive 
requirem

ent.  
Seconds are 
available for 

children.  List of 
prohibited food. 

Y
es – m

ore 
prescriptive 

CW
LA

: 
M

eals should be 
planned around 

child’s 24 hr. need. 
 

M
ealtim

e atm
osphere 

should be 
com

fortable 

R
est Periods, and 

individual 
sleeping safety 
and sanitation 

D
aily rest or sleep 

period of at least 30 
m

inutes  
 

Bedding m
ust be 

clean. 
 

Individual sleeping 
and bedding 

m
aterials  

Y
es 

Supervised rest period 
m

ade available w
ith 

alternate quiet 
activities provided for 

those w
ho do not 

w
ant to nap. 

Individual bed and 
bedding provided. 

 

Y
es 

 
E

ach child to have 
individual place to 

rest not used by any 
other children w

ith 
clean individual 

bedding. 
 

O
vernight care 
m

entioned 

Y
es 

Recom
m

ended 

Infant sleeping 

Infants are placed 
on their back to 

sleep.. 
 

N
o pillow

s or soft 
bedding w

hen 
occupied. 

 
H

ead and face 
rem

ain uncovered 
during sleep. 

N
o 

Infants shall be put to 
sleep on their backs.  

E
ach infant shall have 

a crib, portable crib, 
or playpen w

ith a 
clean, non-absorbent 

m
attress. 

Y
es 

For each child 
under 1, a 

portacrib, crib or 
playpen m

ust be 
provided. 

N
o soft bedding for  

children under 12 
m

onths  Children 
under 12 m

onths 
are placed on their 

back to sleep.  
Children’s heads 
and faces are not 

covered. 

N
o 

N
H

SPS/CW
LA

: 
Placed on their backs. 

 
N

o pillow
s or quilts 

placed around or 
under child. 
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N
ighttim

e Care 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
N

ot specified  

Sick Children 
Y

es. 
Y

es 
Y

es 
Y

es 
Y

es  
Y

es 

N
H

SPS: 
Sick children should 

be isolated from
 

others but w
ithin 

hearing and sight of 
provider 

 
Isolation area should 

be designated. 

Personal H
ygiene 

Y
es. 

Y
es 

Y
es. 

Y
es 

Y
es.  

N
ot specified 

Recom
m

ended 

Stairs, etc. 

Stairw
ays, 

w
alkw

ays, and steps 
are w

ell-lit and 
equipped w

ith a 
securely m

ounted 
handrail w

ithin 
reach of young 

children. 

Y
es 

A
 m

ovable barrier 
shall be placed at the 
top and or bottom

 of 
all stairw

ays accessible 
to infants and 

toddlers.. 

Y
es 

E
very stairw

ay is 
m

aintained free of 
obstructions and 

provides safe 
passage.  Stairw

ays 
w

ithin exits w
ith 4 

or m
ore steps have 
a railing. 

Y
es 

Secure gates or 
barriers are present at 
the top and bottom

 of 
all stairs in play areas 
of children under 3 

years 

H
igh Chairs and 

Boosters 
N

ot specified 
Y

es  
Y

es 
Y

es 
N

ot specified 
Y

es 

N
A

FCC: H
ighchairs 

and booster seats are 
secured and have a T-
shaped restraint strap 

Pets 

Patrons notified of 
presence of 

anim
als.  They m

ust 
be in good health 
and friendly.  A

ll 
contact w

ith pets is 

Friendly and 
vaccinated 

M
ust be in good 

health and vaccinated  
Potentially aggressive 
anim

als m
ust not be 

in the sam
e physical 

space as the children.  

Y
es 

Patrons notified of 
presence of 

anim
als.  They m

ust 
be in good health 
and friendly.  A

ll 
contact w

ith pets is 

Y
es, Parents m

ust be 
inform

ed of the 
presence of pets. 

H
om

e should have 
w

ritten policy on pets.  
A

ll pets should be 
dom

esticated and 
non-aggressive. 
Pets should not 
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supervised.  
D

ocum
entation of 

current rabies 
vaccination.  A

rea 
separate from

 
outdoor play area 
for pets to relieve 

them
selves. 

Caregivers m
ust be 

physically present if 
children are 

interacting w
ith 

anim
als. 

supervised.  
D

ocum
entation of 

current rabies 
vaccination. 

include ferrets, turtles, 
iguanas and reptiles, 
birds of the parrot 

fam
ily or w

ild 
anim

als. 
Pets m

ust be 
im

m
unized and pet 

supplies and litter 
boxes should be kept 

out of reach of 
children. 
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Provider 
encourages 

parents to visit 
any tim

e their 
children are 

present. 
 

Y
es 

 
Y

es 
Y

es 
N

ot specified  
Y

es 

Parents shall have 
free access to hom

e 
w

hile their child in 
care 

Y
es 

Provider keeps 
parents inform

ed 
daily (for babies) 

N
ot specified. 

O
perator shall 

establish oral and 
w

ritten 
com

m
unication w

hich 
is understandable to 

the parent 

N
ot specified 

N
ot specified 

N
ot specified 

Y
es 

Y
es 

Provider and 
parents w

ork 
together on child 

related issues 
Y

es – toileting, etc. 
N

ot specified 
N

ot specified 
Y

es 
Y

es. 
N

ot specified 
 

Y
es 

Inform
ation 

provided to 
parents at 
enrollm

ent 

Y
es 
 

M
ust also tell parent 

of pets and sm
okers 

N
ot specified 

G
uidance and 

discipline policy 
provided to parents 

Y
es 

Y
es.  G

ood section 
on w

ritten policy 
for parents. 

Y
es 

Y
es 

Providers offer 
w

ays for parent 
involvem

ent  
 

N
ot specified 

yes 
N

ot specified 
N

ot specified 
N

ot specified 
N

ot specified 
Y

es 

Provider helps 
children learn to 

respect each 
other’s 

possessions 
and activities 

 

N
ot specified 

N
ot specified 

G
uidance and 

discipline policy 
designed to help child 

develop respect for 
others. 

N
ot specified 

Y
es. 

N
ot specified 

Y
es 
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Provider show
s 

affection to each 
child in som

e 
w

ay. 

O
ffers each child 

individual attention, 
affection and com

fort. 
N

ot specified 
N

ot specified. 
N

ot specified 
N

ot specified 
Y

es 
Y

es 
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Structured 
Activities 

A
ctive &

 quiet play 
Indoor &

 O
utdoor 

Rest or Sleep 
M

eals &
 Snacks 

W
ritten plan of 

activities including 
tim

e for free play 

There shall be 
activities for the 

children based on 
their ages, interests, 

and abilities.. 

Y
es 

N
ot specified 

Y
es 

CW
LA

:  D
aily 

program
 of 

developm
ental 

learning and 
recreational activities 

that encom
pass 

individual needs. 

Literacy 
Y

es 
N

ot specified 
N

ot specified.  
N

ot specified 
Recom

m
ended play 

equipm
ent. 

N
ot specified 

N
A

FCC: The 
provider reads to the 
children at least 15 

m
ins. In each half of 

the day. 
 

Children have access 
and are encouraged to 

look at books every 
day. 

  

M
ath/Science 

Y
es. 

N
ot specified 

N
ot specified. 

N
ot specified 

Recom
m

ended play 
equipm

ent. 
N

ot specified 

N
A

FCC: Children 
learn m

ath and 
science concepts in 

the context of 
everyday activities. 

 
Children have 

opportunities to 
explore nature 

 

M
usic/Art 

Y
es. 

N
ot specified 

Y
es  

N
ot specified 

Recom
m

ended play 
equipm

ent 
N

ot specified 

N
A

FCC: The 
provider uses m

usic in 
a variety of w

ays 
 

M
ost art activities are 

open-ended and child 
directed 

Cultural 
diversity 

A
n environm

ent of 
respect  for individuals 
and cultural diversity.  

A
ctivities shall 

recognize cultural 
background 

N
ot specified but 

im
plied 

Y
es 

N
ot specified but 

im
plied  

N
ot specified but 

im
plied  

Recom
m

ended 
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D
ram

atic Play 
and Language 
D

evelopm
ent 

Play opportunities 
provided 

Play opportunities 
provided 

Y
es 

N
ot specified but 

im
plied. 

Recom
m

ended play 
equipm

ent. 
N

ot specified but 
im

plied. 
Recom

m
ended  

Visual and 
Auditory 

D
evelopm

ent 
N

ot specified. 
Play opportunities 

provided 
N

ot specified 
N

ot specified but 
im

plied. 
N

ot specified 
N

ot specified but 
im

plied. 
Recom

m
ended 

Sm
all and Large 

M
uscle 

D
evelopm

ent 
Play opportunities 

provided 
Play opportunities 

provided 
Indoor and outdoor 
activities provided 

N
ot specified but 

im
plied. 

Indoor and outdoor 
activities provided 

Indoor and outdoor 
activities provided 

Recom
m

ended 

Self-help skills, 
independence, 

problem
 

solving, etc. 

N
ot specified 

N
ot specified but 

im
plied 

O
pportunities to be 

provided. 
Y

es 
N

ot specified but 
im

plied 
N

ot specified but 
im

plied. 
Recom

m
ended 
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D
aily Activities 

A
ctivities shall be 
structured to 

include:  
A

ctive and quiet 
play 

Indoor and outdoor 
play 

Rest or sleep  
M

eals and snacks. 
 

D
aily activities shall 

prom
ote the 

developm
ent skills, 

social com
petence and 

self esteem
.  They 

should recognize the 
child as an individual 
and give som

e choice 
of activities that 
respect personal 

privacy, lifestyle and 
cultural background. 

D
aily activities shall 

include balance of 
active and quiet play, 
individual and group 
activities, indoor and 

outdoor play, and free 
choice of activities by 

children. 

M
ust establish a 

daily schedule of 
program

 
activities w

hich 
offers regularity 

in routines, snack 
and m

eal periods, 
nap and rest 

periods, indoor 
activities and 
outdoor play 

tim
e.  

 

Provider shall 
provide each child 
in care w

ith indoor 
and outdoor 

activities that are 
appropriate to the 

age, needs and 
capabilities of the 
individual child. 

V
aried activities 

designed to prom
ote 

the developm
ent of 

language, thinking 
skills, large &

 sm
all 

m
uscles, social skills, 
self-esteem

 and 
positive self im

age as 
appropriate to the 

ages and functioning 
levels of children in 

care. 

Children have free 
play at least 30 m

in. 
each half day to 

explore their ow
n 

interests 

N
o m

ore than one 
hour of T

V or video 
w

atching 

Television used at 
discretion and not 
as substitute for 

planned activities  It 
m

ust be educational 
and age-

appropriate. 

  N
ot specified 

N
o child m

ay view
 

television or videos or 
play com

puter or 
electronic gam

es for 
m

ore than 2 hours per 
day. 

N
ot specified 

Television, videos, 
com

puters, and 
video gam

es, if 
used, are age-

appropriate and 
used w

ith discretion 
and selectivity. 

N
o m

ore than 2 hours 
of television or 

videotape 
 

N
o adult 

program
m

ing m
ay be 

view
ed by children. 

Y
es 

T
he provider clearly 

and positively 
explains to the child 
w

hat is expected of 
them

. 

Y
es 

N
ot specified 

Y
es 

N
ot specified 

Y
es. 

N
ot specified 

Y
es 

Playtim
e and T

oys

Provider w
ill 

provide a supply of 
safe toys, play 
equipm

ent and 
creative m

aterials to 
ensure each child 

 

Y
es 

Provider shall have 
indoor and outdoor 
play equipm

ent and 
m

aterials.. 

Y
es 

A
 variety of indoor 

and outdoor play 
equipm

ent that 
m

eets the varied 
developm

ental 
needs and interests 
of children in care 

is readily accessible. 

A
 variety and 

sufficient supply of 
play equipm

ent and 
m

aterials that are 
appropriate to ages, 

developm
ental needs 

and individual 
interests. 

The provider 
support’s children’s 

play w
ithout 

dom
ineering, and 

plays interactively 
 

W
hen used, all 

com
puter softw

are 
prom

otes active 
involvem

ent 
 

N
o toy guns or 

violent, inappropriate 
or stereo-typed 

m
aterials are available 
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RULE ANALYSIS – FAMILY HOME CHILD CARE 
NATIONAL ASSOCIATION FOR REGULATORY ADMINISTRAITON  

SUMMARY AND RECOMMENDATIONS FOR WASHINGTON  
 

Overall, the regulations governing Family Home Child Care are very comprehensive and provide a floor of 
protection that, if followed, will ensure safe care of children in family homes  They are thorough in most 
aspects as compared to the other states in the study.  Focusing now on the specific requirements of the 
family child care provider, we found that RCW 43.215.200. is, on the most part, thoughtful, thorough and 
organized appropriately.  It is commendable to note that these regulations incorporate many elements 
consistent with Child Welfare League of America Standards of Excellence for Child Care, National 
Association of Family Child Care Accreditation Standards and National Child Health and Safety Standards.    
 
We recommend the following: 
 

• Require at least one (1) inspection a year as seen in Oklahoma (3 visits annually) and NHSPS.  
 

• Add ongoing training with at least 12 hours of training annually as seen in the Pennsylvania, 
Oklahoma, and Delaware rules.  

 
• Require carbon monoxide detectors as recommended by Child Welfare League of America 

Standards of Excellence for Child Care, National Association of Family Child Care Accreditation 
Standards, and Oklahoma requirements. 

 
• Make stairways inaccessible to children in care as seen in Oregon, Child Welfare League of America 

Standards of Excellence for Child Care, and National Association of Family Child Care 
Accreditation Standards. 

 
• Address provider notification to parents of infant care on a daily basis as noted in Pennsylvania and 

NAFCC.
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TA

BLE
 A

 – A
U

TH
O

RITY
 A

N
D

 D
E

FIN
ITIO

N
S 

 

 

 
W

ashington 
RCW

 43.215.010 
through 

RCW
 43.215.340 

  

N
ew

 York 
 

Social Service Law
 390

M
assachusetts 

 
G

eneral Law
s of 

M
assachusetts 

Chapter 28A
 

 

W
isconsin 

 
Statute 48.599 - 48.77.    

M
innesota 

 
Chapter 245 A

 M
S 

 
A

K
A

 “H
um

an 
Services Licensing 

A
ct” 
 

M
aryland 

 
Fam

ily Law
 Title 

5 
Part V

II Child 
Care Centers 

Florida 
 

Chapters 402-
302.26 to 402.316 

Florida Statues 

Purpose 

To im
plem

ent early 
learning policy and 
child care program

s 
and standardize 

criteria for licensing 

N
ot Specified 

Y
es – a general 
statem

ent 

Y
es – extensive 

A
K

A
 The Children’s 

Code 

N
ot Specified 

 
Y

es – a general 
statem

ent 
Y

es – a general 
statem

ent 

Scope/T
ypes of 

facilities 
(definitions) 

 
A

uthorizes licensure 
of \private child care 

centers and fam
ily 

hom
es serving 12 or 

few
er children.  

E
xcludes any 

governm
ental, m

ilitary 
child care  and child 

care program
s on 

Indian Reservations 
that are licensed by 
the Indian Tribe. 

    

Licensure and 
registration of child 
day care,  fam

ily day 
care, child placing 

agencies, foster care 
 

D
efinitions are lim

ited 
      

 
Licensing or approval 
of day care centers, 

school age child care 
program

s, fam
ily day 

care hom
es, large 

fam
ily day care hom

es, 
and fam

ily day care 
system

s. 
 

D
efinitions are 

lim
ited. 
   

Com
prehensive of all 

child care, child 
placing, foster care, 
and residential care 

program
s 

 
D

efinitions extensive 
      

 
V

ery com
prehensive 

and includes child 
w

elfare, child care, 
fam

ily day care and 
adult care program

s 
and facilities  

 
D

efinitions are 
extensive 

     

A
pplies to child 
care centers 

  
(Fam

ily D
ay Care 

registered) 
        

A
pplies to all child 
care program

s 
w

hich include 
centers, registered 
and licensed fam

ily 
day care hom

es and 
large and fam

ily 
child care 
program

s. 
 

D
efinitions are 

com
prehensive. 
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W

ashington 
N

ew
 York 

M
assachusetts 

W
isconsin 

M
innesota 

M
aryland 

Florida 

E
xem

ptions 

  
N

o additional 
exem

ptions other 
than those 

m
entioned above. 

N
ot Specified 

   

N
ot Specified 

 
N

ot Specified 
N

ot Specified 

Y
es 

Religious 
organizations 

receive a “Letter of 
Com

pliance” 
(N

ote:  D
ept. of 

E
ducation is 

licensing authority) 

Y
es, 
 

Religious and 
Public/N

on Public 
Schools 

Prohibition from
 

operating w
/o 

license 

Y
es –  (RCW

 
43.215.250, &

 .300 
&

 .340. 
O

perating w
ithout 

a license is 
considered a 

m
isdem

eanor and is 
subject to civil 

m
onetary penalties. 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

Y
es 

Application 
process defined 

 
M

ust apply in the 
m

anner and on the 
form

s prescribed by 
the departm

ent 
 

D
E

L m
ust act 

w
ithin 90 days. 

 

N
ot Specified 

N
ot Specified 

Y
es 

Y
es –  
 

V
ery specific in 

process and tim
e lines 

O
nly in very 

general term
s 

Y
es 

Application fee 

N
o 

H
ow

ever, the 
Statute (RCW

 
43.215.040 grants 

the director of 
D

E
L broad pow

ers 
and probably could 

institute a fee 
structure. 

Y
es  

Provides authority to 
request fees 

Y
es  

Provides authority to 
request fees 

Y
es 

Biennial fee of $60.50 
for centers serving 4-8 

children; 
 $30.25 biennial fee 
for centers serving 

m
ore that 8 children 

plus $10.33 per child 
based on licensed 

capacity.   

Y
es – 

Fee based on capacity 
 

Range from
 $300 to 

$2500 
Fam

ily day care hom
es 

m
ay also be charged 

fees 

N
ot Specified 

  

Y
es 
 

Fee based on 
capacity w

ith 
m

inim
um

 of $25 
and m

ax of $100. 

Free and full 
access – right of 

inspection. 

Y
es 

A
uthority to enter 

to m
ake inspections 

is clearly stated.  
RCW

 43.215.210 
for fire safety 

purposes and RCW
 

43.215.240 for 

Y
es 
 

A
nnounced or 

unannounced 
inspection w

hether or 
m

ot facility is licensed 
or registered. 

Y
es 
 

D
ept m

ay, at any 
reasonable tim

e, 
inspect facilities 

subject to licensure or 
approval. 

 
The licensee is to 

provide the 
departm

ent w
ith 

“unrestricted 
access.”   

 

N
ot Specified 

N
ot Specified 

Y
es, to licensing 

agents and parents 
or guardians 
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W

ashington 
N

ew
 York 

M
assachusetts 

W
isconsin 

M
innesota 

M
aryland 

Florida 

D
E

L personnel. 
Parental access to 

child 

T
itle/content 

/term
 of license 

3 years 
2 years 

D
oes not specify 

V
alid until revoked or 

suspended, but 
review

ed every  
2 years 

2 years 

24 m
onths 
 

A
pplies to license 
and Letter of 
Com

pliance 
  

A
nnual 
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T
ABLE

 B – R
U

LE
S AN

D
 IN

SPE
CT

IO
N

S 
 

 
W

ashington 
N

ew
 York 

M
assachusetts 

W
isconsin 

M
innesota 

M
aryland 

Florida 

Authority to w
rite 

rules 
Y

es 
Y

es 
Y

es 
Y

es 
 

Y
es 
 

Y
es 

Y
es 

Subject areas for 
rules 

 
 Size and suitability 
of facility; health, 

safety, and 
cleanliness of 
facility; the 

education, good 
character of staff – 

crim
inal 

background checks 
required; the 

provision of early 
learning, food, 
supervision, 

discipline, w
ell-

being of children; 
quantity of food; 
the num

ber and 
qualifications of 

staff; 
developm

entally 
appropriate 
program

;  
M

aintenance of 
records, financial 

viability of 
applicant.  

 

Y
es, sim

ilar 

Y
es, 
 

A
dm

issions; 
Transportation; 
Physical plant &

 
equipm

ent; 
Staff qualifications 

and num
bers; 

N
ature of program

 
and care 

Rights and 
responsibilities of 

parents, children and 
staff; 

Recordkeeping; 
Im

position of fines 
 

Y
es, general 

Y
es, general 

Y
es,  
 

A
lso includes: 

-Prohibiting a child 
to stay in care 
longer than 14 

hours in one day 
-having one person 
on prem

ises w
ith 

FA
/CPR at all tim

es 
-Parents receive 

notice of 
contam

inated 
drinking w

ater 
supply 

-m
onitoring of 

infants and children 
w

ith special needs 
   

Y
es, 
 

The identification 
of areas in w

hich 
rules should be 

developed is 
com

prehensive and 
incorporate m

any 
specific 

requirem
ents 

outlined in statute, 
such as: 

 
-square footage 
-education and 
training of staff 

- staff ratio 
Sanitation and 

safety 
adm

issions and 
recordkeeping 
transportation 

discipline 
etc. 

 
(Statutory 

requirem
ents are m

ore 
prescriptive than m

ost 
states.) 

R
ulem

aking 
process 

D
E

L to consult 
w

ith public and 
private agencies and 

specialists.  To 
review

 
requirem

ents every 
tw

o years. 

N
ot Specified 

 
Requires consultation 

w
ith E

ducation, 
Public Safety, m

ental 
health, public health 
and other applicable 

state agencies  in 

Y
es 

N
ot Specified 

N
ot Specified 

In statute elsew
here 
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W

ashington 
N

ew
 York 

M
assachusetts 

W
isconsin 

M
innesota 

M
aryland 

Florida 

  
prom

ulgation of rules 

Inspections  

  
Y

es 
 

Provides for right 
to inspect 

 
Provides right to 

request appropriate 
state inspectors as 
needed to m

ake 
inspections  in  

 

Y
es 

Y
es 

Y
es 

Y
es, 
 

Requires inspection of 
physical plant 

Records and docum
ents 

E
valuation of the 

program
 by consum

ers 
and 

O
bservation of program

 
in operation. 

 
Fire inspections required 
– FD

CH
 not required to 

pay m
ore than $100 to 

m
eet fire standards 

Y
es 
 

A
lso requires fire 
inspection for 

licensure or Letter 
of Com

pliance 

Y
es 
 

A
 licensed child 

care facility or one 
in the process of 

licensure, m
ust give 

full access  
 

Sam
e rights are 

afforded to 
D

epartm
ent for any 

prem
ises believed 

to be operating 
w

ithout a license, 
but also requires 
perm

ission of the 
person in charge. 

 
A

nnual fire and 
environm

ental 
heath inspections. 

 
Statute also 

authorizes ability to 
charge inspection 

fees –  
 

(w
hile there are no 

inspection fees for 
licensing staff, som

e 
local fire or 

environm
ental health 

offices charge fees)  

Announced/ 
unannounced 

N
ot specified.  

H
ow

ever, under the 
broad pow

ers 
granted the director 

of D
E

L, a policy 
could be instituted. 

Y
es 

Y
es 

Licensee m
ust provide 

unlim
ited access 

Y
es – both authorized

A
nnounced prior to 

licensure.   
U

nannounced 
inspections required 
at least once every 

12 m
onths. 

Y
es 
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W

ashington 
N

ew
 York 

M
assachusetts 

W
isconsin 

M
innesota 

M
aryland 

Florida 

Parental Access 
N

ot Specified 
N

ot Specified 
N

ot Specified 
Y

es 
N

ot Specified 
N

ot Specified 
Y

es 

Com
plaints  

N
ot Specified 

Y
es 

Y
es 

Shall prom
ptly 

investigate and 
evaluate any notice of 

violation. 

Y
es 

Y
es 

N
ot Specified 

N
ot Specified 

Advertising 
N

ot specified  
N

ot Specified 
Y

es, sam
e as N

J 
N

ot Specified 
N

ot Specified 
N

ot Specified 

Y
es – Licensed or 

registered providers 
m

ust advertise 
using their approval 

#
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SU
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N
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AIVE
R

S, PU
BLIC N

O
T

ICE
 

 

 
W

ashington 
N

ew
 York 

M
assachusetts 

W
isconsin 

M
innesota 

M
aryland 

Florida 

T
raining/ 

consultation 

Y
es - Statute grants 

authority to 
“consult w

ith 
public and private 

agencies in order to 
help them

 im
prove 

their m
ethods and 

facilities.” 

A
ll D

ept. and 
m

unicipal 
staff responsible for 
licensure, registration 

or conducting 
inspections shall 

receive training in: 
-regulations 

prom
ulgated pursuant 

to 390; 
-Child abuse 

prevention and 
identification; 

-safety and security 
procedures in child 

day care; 
-principles of 

childhood develop; 
-law

s, regulations and 
procedures governing 

the protection of 
children from

 abuse 
and neglect. 

Y
es   
 

Shall provide 
consultation to assist 

applicants 
 

Requires state rules to 
include training and 
technical assistance 

The D
ept. m

ust  
provide each child 

care provider w
ith a 

brochure containing 
basic child care, 

licensing and 
certification* 
inform

ation. 
  

 (*Refers to certification 
levels I and II of day care 
providers in Chapter 49 

W
.S. ) 

 
Required training for 
child care providers 
on cultural dynam

ics 
and disabilities and 
clarifies w

hat that 
entails 

 
Sudden Infant D

eath 
training 

 
Statute very specific 

about training 
requirem

ents  

N
ot Specified 

D
irects the state to 
contract w

ith a 
statew

ide resource 
for providing 
assistance and 
consultation to 

child care centers 
and fam

ily child 
care hom

es to 
include a statew

ide 
toll free telephone 
#

 “W
arm

 line” . 
 

A
lso requires 

m
andatory 40 hour 

training for child 
care providers 

W
aivers and 

variances 
N

ot Specified 
N

ot Specified 
N

ot Specified 
N

ot Specified 
Y

es 
N

ot Specified 
N

ot Specified 

Public notice of 
violations/ 

enforcem
ent 

actions 
N

ot Specified 
N

ot Specified 
N

ot Specified 
Y

es in annual report 
N

ot Specified 
N

ot Specified 

Y
es 
 

M
ust post each 

citation for a 
violation w

hich 
resulted in 

disciplinary action 
along w

ith 
explanation and 

corrective action.  
Required to be 

posted for one year. 
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W

ashington 
N

ew
 York 

M
assachusetts 

W
isconsin 

M
innesota 

M
aryland 

Florida 

Posting of license 
and violations at 

facility 

License m
ust be 

posted. 
 

License m
ust be 

posted. 
 

N
ot Specified 

Y
es 

(see below
) 

N
ot Specified 

N
ot Specified 

Y
es, license m

ust 
be posted 

(see above) 

O
ther included 

requirem
ents 

Pesticide – notice 
of use m

ust be 
given to parents or 

guardians of 
children. 

 

Prohibits use of 
electronic m

onitors as 
sole m

eans of 
supervision 

 
Prohibits care of 
children under 6 

w
eeks of age except in 

extenuating 
circum

stances 
 

Requires 
establishm

ent of a toll 
free statew

ide num
ber 

to receive inquires and 
com

plaints. 
 

M
ust im

plem
ent a 

statew
ide education of 

public. 
 

A
lso, the D

epartm
ent 

m
ust m

ake available to 
registered FD

CH
 

inform
ation on 

liability insurance 
Start-up grants 
U

SD
A

 food 
program

s, 
Tax inform

ation, 
Support services and 
their hearing rights if 

action registration 
denied or revoked. 

 
Pesticide applications 

 
E

stablishes an “O
ffice 

of Child Care Services 
 

Requires the D
ept. to 

provide each day care 
center and annual 

report w
hich includes: 

 
-V

iolation of law
s and 

reg. by day care center; 
-Telephone #

 of a 
person at the D

ept. to 
receive com

plaints of 
any violations 

- Results of m
ost 

recent inspection 
 

D
ay Care center m

ust 
post report next to 

license w
here it can be 

seen by parents.  The 
center m

ust also post 
w

ith the report any 
notices received from

 
the D

ept related to the 
violations. 

 
E

ach day care center 
w

hich receives a 
report (including 

previous 2 years), shall 
m

ake it available to 
the parent, guardian or 

legal custodian of a 
children receiving care 

or a prospective 
recipient of care and 

supervision. 
 . 

Includes section on 
sw

im
m

ing/w
ading 

pools 

Lead poisoning 
screening w

ithin 30 
days for every child 

under age 6 
 

Im
m

ediate 
notification to 

D
ept. for crim

inal 
history checks of 

convictions 

Requires applicants 
to disclose if they 
have ever had a 
license denied 

revoked or been the 
subject of 

adm
inistrative 

action or sanctions 
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T

ABLE
 D

 – E
N

FO
R

CE
M

E
N

T
 PR

O
CE

SS AN
D

 PO
W

E
R

S 
 

 
W

ashington 
N

ew
 York 

M
assachusetts 

W
isconsin 

M
innesota 

M
aryland 

Florida 

Penalty for 
operating w

/o 
license 

Y
es 

M
isdem

eanor and 
subject to civil fines  

Y
es 

Y
es 

Y
es 

Y
es 
 

Y
es 

Y
es- civil and 

crim
inal sanctions 

m
ay occur 

Criteria for 
negative 

enforcem
ent 

addressed 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 

D
ue process/ 
appeals 

Y
es 

Y
es 

D
oes not m

ention 
here 

Y
es 

Y
es 

Y
es 

Y
es 

D
iscovery 

N
ot specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

H
earing conducted 

in accordance w
ith 

A
dm

inistrative 
Procedure A

ct 

Search w
arrants 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

Y
es 

If denied entry, 
m

ust obtain 
w

arrant through 
circuit court. 
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T
ABLE
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N
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R
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M
E

N
T

 O
PT

IO
N

S  
 

 
W

ashington 
N

ew
 York 

M
assachusetts 

W
isconsin 

M
innesota 

M
aryland 

Florida 

Initial 
probationary 
license (new

 
facility) 

M
ay issue w

hat is 
called an Initial 
license if certain 
requirem

ents are 
not m

et that are 
unrelated to health, 
safety and general 

w
ell-being. 

  

N
ot Specified 

Y
es 

Y
es, -sam

e as N
J 

 
Y

es – conditional 
licensure  

N
ot Specified 

Y
es, -sam

e as N
J  

Violation report 
and plan of 
correction 

Y
es, a Corrective 

A
ction is required 

Y
es 

Y
es 

Y
es 

N
ot Specified 

N
ot Specified 

Y
es 

Provisional 
license 

(num
ber, term

 

A
 Probationary 

License m
ay be 

issued for up to 6 
m

o, but m
ay be 

re-instituted for 
an additional 6 

m
onths. 

 

N
ot Specified 

Y
es, (no tim

e period 
cited) 

Y
es – provisional up 
to one six m

onth 
period. 

Y
es, 

Conditional licensure 
m

ay not extend past 2 
years 

N
ot Specified 

 
(Rule has 

conditional license 
issued up to 120 
days – renew

ed 
once) 

Y
es, 
 

1 provisional 
license of 6 m

onths 
– m

ay not have 
consecutive 

provisional licenses 

D
enial of initial 

license 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 

R
evocation of 

existing license 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 

N
on-renew

al of 
existing license 

Y
es 

N
ot Specified 

Y
es 

N
ot Specified 

Y
es 

N
ot Specified 

N
ot Specified 



 

 
114

T
ABLE

 F – SPE
CIALIZE

D
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N
FO

R
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M
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N
T
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PT
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N

S  
 

 
W

ashington 
N

ew
 York 

M
assachusetts 

W
isconsin 

M
innesota 

M
aryland 

Florida 

Civil 
Adm

inistrative 
Fines 

Y
es 

Y
es, m

ay im
pose civil 

penalty up to $500 per 
day 

Y
es 
 

M
ay range from

 $50 
to $1000 

Y
es 

N
ot less than $10 or 

m
ore than $1000 per 
violation per day 

 
Includes suspension as 

discipline option 

 
Y

es 
 

$200 to $1000 
 

Includes suspension as 
discipline option 

Y
es – up to $1000 

for each violation 
each day 

 
(M

ax. penalty in an 
action is $5000 

 
Includes suspension 
as discipline option 

Y
es 
 

M
ay range from

 up to 
$500 a day for child 

care centers and $100 
a day for fam

ily day 
care hom

es 
 

Includes suspension 
as discipline option 

Ban on 
Adm

issions 
N

ot Specified 
N

ot Specified 
N

ot Specified 
Y

es 
Y

es 
N

ot Specified 
N

ot Specified 

Appointm
ent of 

m
aster 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

Court injunction 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 
Y

es 

Crim
inal penalty 

Y
es 

Y
es 

Y
es 
 

Can be incarcerated 
up to 6 m

onths 

Y
es 

M
isdem

eanor for 
illegal operation 

Y
es 
 

M
isdem

eanor and 
fine up to $1000 

Y
es 
 

First degree 
m

isdem
eanor for: 

False statem
ents, 

m
isrepresentation in 

application process; 
O

perating w
ithout 

proper licensure or 
registration, 

Falsely advertising, 
M

aking 
m

isrepresentations to 
a parent or licensing 
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W

ashington 
N

ew
 York 

M
assachusetts 

W
isconsin 

M
innesota 

M
aryland 

Florida 

authority or law
 

enforcem
ent about 

the num
ber of 

children in care, the 
locations of their care 
and qualifications of 

personnel. 
 

A
lso creates a 2

nd 
degree felony for any 
caregiver w

ho m
akes 

a m
isrepresentation 

and a child severely 
injured or dies w

hile 
in care. 

R
estriction from

 
reapplication 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 

N
ot Specified 
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STATUTE ANALYSIS – CHILD CARE 
NATIONAL ASSOCIATION FOR REGULATORY ADMINISTRAITON  

SUMMARY AND RECOMMENDATIONS FOR WASHINGTON DEPARTMENT OF 
EARLY LEARNING 

 
The Statutory requirements contained in the Revised Code of the state of Washington are excellent.   The 
powers granted the Director of DEL also enable him or her to develop the necessary procedures to 
improve the administration and implementation of the statutes.   
 
There are a few suggestions that we would make, however.   
 

• There is no requirement that a license be posted for reasonable viewing and access to the public.  
We would suggest that this be added. 

• This absence of any clear authority to conduct unannounced inspections may prove to be 
problematic if challenged.  We would suggest, therefore, such authority be added to the statute by 
the Washington Legislature. 

• We would suggest that language be added to the statute that would prohibit a person from making 
re-application for a license within two years of having had a license revoked or a refusal to renew a 
license.  We also recommend that there be a clear procedure to allow for public notice of 
violations, administrative sanctions, or enforcement actions taken against a licensee. (See 
Wisconsin and Florida statutes.) 

 
• The statute does not include a “Purpose” statement.  It does identify “Findings” which are 

designed to reflect what the state recognizes as a need in serving the needs of young children, 
however, the addition a statutory statement or preamble that clearly sets forth the goal of the state 
to ensure the protection of each child’s health, safety and well-being, as well as the promotion of 
quality child care through licensing is recommended.  

 
• Parent access – The statute should afford parents the unrestricted right to access their child at any 

time he/she is in the care of the provider.  However, this could probably be handled by policy 
because of the broad powers granted to the director of DEL. 

 
• We would recommend that the statute or policy address the handling of complaints – specifically, 

there should be a time-frame established.   
 
Again, we commend the State of Washington for the clarity and comprehensiveness of its enabling statute.  
It compares very favorably with other states with which we are familiar beyond those states analyzed with 
the State of Washington for comparative purposes.



 

 118

 

 
 
 
 
 
 
 
 
 
 

RECOMMENDATIONS 
SECTION 

 
 



 

 119

RECOMMENDATIONS 
 
 

Based on the various analyses made by the Project Team, we have a number of 
recommendations to make for consideration by the Department of Early Learning.   
 

1. Increase the number of licensors.  It is difficult to place an exact number of 
licensors that should be added to the licensor ranks.  But, there are some indicators 
based on the data that has been collected that an additional number of licensors may 
be required.  The data suggests that staff have to concentrate on re-licensing, and 
monitoring activities at the expense of being able to give timely response to new 
applicants, processing applications for renewal of license and most importantly, 
responding in a timely manner to complaints.  Obviously, complaint handling, 
monitoring, and re-licensing activities must be given high priority attention to ensure 
the safe-guarding of children whose protection may otherwise be potentially 
compromised.  Nevertheless, by requiring new applicants to wait an inordinate 
amount of time to become licensed may place the applicants in a precarious financial 
situation as utility, insurance, lease or mortgage payments mount with no revenue to 
off-set these expenses.  Of even greater concern would be if a child care center or 
family child care home is caring for children without a license in anticipation of 
receiving a license.  We are not sure to what extent this may occur in the state of 
Washington, but our experience with other states would suggest that this may be 
occurring more often than not because of a need to generate revenue to of-set 
expenses in obtaining a facility (payment of a mortgage or lease) or purchasing 
equipment and supplies.  In such situations, these children may be subjected to 
undetected hazards or their safety might be seriously compromised by the lack of 
timely investigations.  If complaints cannot be handled within a standard of 
promptness of 72 hours, and an investigation initiated, it can be assumed that 
additional licensing personnel are required.  If new applicants or renewals for 
licensure cannot be handled within a standard of promptness of 90 days because of 
heavy workloads, it can be assumed that additional staff are urgently needed.  It is 
further suggested that DEL project possible trend lines for new applicants over the 
next five years based on demographic patterns, the number of new applicants 
received in the past five years, and the number of new applicants presently pending.  
With this information, one should be able to determine the number of additional 
staff that may be required.   

 
2. Implement a monitoring process based on statistically valid, pre-determined 

criteria.  A possible way in which DEL may be able to more efficiently use current 
staff resources and increase monitoring activity is to implement an Abbreviated 
Compliance Form for monitoring purposes.  Typically, periodic on-site licensing 
monitoring surveys include every regulation or requirement.  An Abbreviated 
Compliance Form is an instrument or tool used during licensing investigations (often 
complaint investigations) that uses an abbreviated list of the requirements.  It is also 
referred to as an indicator checklist.  Some states have determined the requirements 
to be included on the abbreviated compliance form by analyzing common non-
compliance issues experienced and documented in the state and by assigned 
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“weights” to selected requirements for licensure.  The criteria used to determine the 
abbreviated compliance form may include such factors as “level of risk” (using a 1-10 
rating scale), frequency of occurrence of a particular requirement in cases where 
adverse action has been taken, or when accidents or incidents have been 
documented.  The determination of those requirements which are predictive 
indicators of low compliance or a potentially lowering of safe-guarding of children is 
not easily arrived at.  However, once these indicators (selected requirements) are 
identified, the state is able to reallocate staff resources to problem providers and to 
more readily target monitoring activities where the potential for non-compliance is 
higher or more probable.  Chapter Eleven of the NARA Curriculum is devoted to an 
explanation of how one implements this process.  NARA and the National Child 
Care Information and Technical Assistance Center (2006) found in their licensing 
study that more than half of the states are using abbreviated compliance forms for 
monitoring facilities.2  You may also access a report that has been posted on the 
internet; this report is published by the U. S. Department of Health and Human 
Services and was authored by Dr. Richard Fiene (Pennsylvania State University) and 
Karen Kroh (a past president of NARA and former director of child care licensing 
for the state of Pennsylvania).  The internet address is as follows: 
http://aspe.hhs.gov/hsp/ccquality-ind02.   

 
3. Consider a statutory provision that would allow for the issuance of Non-

Expiring Licenses to child care providers.  The project team recommends that 
DEL look at the possibility of moving toward a non-expiring license for child care 
providers.  Based on the data contained in this report, the relicensing process 
demands more than 10% of the licensors time; this time could be better spent on 
conducting ongoing monitoring of child care facilities, particularly in light of the fact 
that the number of family care home providers in the state of Washington is 
decreasing and the number of child care center providers is increasing.  (According 
to the data provided, Family child care homes have dropped from approximately 
8,000 homes in 1996 to a current number of 5,391.)  The project team also noted 
that the data provided by DEL seems to indicate that there has been a problem with 
DEL licensing staff not being able to respond to applications for renewal of a license 
in a timely manner.  This problem would be eliminated with the enactment of a non-
expiring statutory provision.  This recommendation coupled with recommendation 
number two regarding the implementation of an Abbreviated Compliance Form, would 
result in a more efficient use of staff for monitoring by changing the focus to 
concentrate on low-compliance licensees. NARA and NCCIC (2006) found that 
there were at least twelve states (Arkansas, California, Colorado, Georgia, Kansas, 
Maryland, Nebraska, North Carolina, Oklahoma, South Dakota, Texas, and 
Wisconsin) which have moved to this approach.  These states have reported 
considerable success in their ability to redirect their personnel resources to 

                                                 
2 National Association for Regulatory Administration and National Child Care Information and Technical 
Assistance Center (2006).  The 2005 Child Care Licensing Study Final Report.  Conyers, GA: NARA.  This report is 
available on the Web at:  
http://nara.affiniscape.com/associations/4734/files/2005%20Licensing%20Study%20Final%20Report_Web.
pdf.  See pages 17-18 for data on abbreviated compliance forms (indicator checklists).  NARA is able to 
provide technical assistance in the development of an Abbreviated Compliance program. 
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monitoring activities rather than giving undue attention to the paperwork portion of 
their jobs.  A non-expiring license also requires less paperwork on the part of 
licensees.  The NARA Project Team suggests that DEL administration contact 
administrators in the various states where this has been implemented to obtain 
additional information regarding the pros and cons of this approach. 

 
4. Seek to have enacted additional statutory provisions.  There are several 

suggestions that were outlined in the comparative analysis of child care statutes.  
They are summarized below: 

 
� Add a provision that a license be posted for reasonable access and viewing by 

the public. 
� Add a provision that will give clear and unambiguous authority for DEL to 

conduct unannounced investigations, and that at least one inspection within a 
two-year period be conducted on an unannounced basis. 

� Add language that would prohibit a person or an organization from making 
re-application for a license for at least two years after having had a license 
revoked or having a renewal of a license refused. 

� Add language which allows specifically for parental/guardian access. 
� Add a provision in the statute that establishes a standard of promptness for 

handling complaints. 
� Add language to the statute that requires an on-site inspection of each family 

child care home once a year. 
� Add a preamble to the licensing statute that recognizes the goal of the state 

ensuring the protection of each child’s health, safety, and well-being as well 
as the promotion of quality child care and early learning experiences through 
the regulation of child care. 

 
5. Consider adding to the Child Care Center Requirements the following: 

 
� A lead or group teacher requirement similar to that seen in Oklahoma, 

Oregon and Delaware rules. 
� A requirement to obtain references for facility staff similar to that seen in 

Delaware and Oklahoma rules. 
� Increase the requirement for the hours of training similar to those required 

by Delaware, New York, Oklahoma, and Oregon. 
 

6.  Consider adding to the family child care home regulations the following: 
 

� Add a regulation that requires a minimum of 12 hours of training annually as 
seen in Delaware, Oklahoma, and Pennsylvania rules. 

� Add a regulation that requires the installation of carbon monoxide detectors 
as recommended by the Child Welfare League of America Standards, the 
National Association of Family Child Care Accreditation Standards, and 
Oklahoma rules. 

� Add a regulation that makes stairways inaccessible to toddlers and young 
children as seen in Oregon rules, and as recommended by Child Welfare 
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League of America Standards and the National Association of Family Child 
Care Accreditation Standards. 

� Add a regulation that will increase parent communication in regard to 
notifying parents daily regarding infant care.  See DEL regulation concerned 
with parent communication. 

 
7. Initiate a series of small discussions with line staff at the various offices to 

obtain comments and analyses on this report.  It is suggested that line staff may 
have insights to share with administrators of DEL regarding the implications of the 
findings contained within this report.  It is recommended that the report in its 
entirety be shared with staff and that they be asked to study the report and the 
findings toward the end of discussing what they believe that data may indicate.  The 
idiosyncratic differences between regions and offices within a region cannot be 
understood from the position of the Project Team members, and may not be fully 
understood by administrators.  It is believed that the licensors will have some unique 
and valuable insights to share that will have implications for interpretation and 
ultimate decision-making regarding policy, resource allocation, and future directions.  
In connection with this recommendation, it is recommended that licensing 
administrators and supervisors look at NARA’s Technical Assistance Bulletin No. 
99-01 entitled: Licensing Workload Assessment.  (A copy of this Technical Assistance 
Bulletin is included as the last appendix document.)  This document may provide 
further suggestions for data gathering and evaluation to determine more accurately 
the additional number of staff needed to effectively respond to the need/demands of 
the Department of Early Learning’s licensing program. 
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THE APPENDICES SECTION 
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� DIARY OF ACTIVITIES FORM 
 

� NARA TECHNICAL ASSISTANCE 
BULLETIN NO. 99-01. 
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Task Codes 
 
1—Initial Applications 
 1a-Office based tasks 
 1b-Telephone calls 
 1c-Letter writing 
 1d-Report writing 
 1e-Translation activities 
 1f-Process waivers 
 1g-Orientation training 
 1h-SER 
 1i-Site visits 
 1j-Other/misc. 
2—Relicensing 
 2a-Office based tasks 
 2b-Telephone calls 
 2c-Letter writing 
 2d-Report writing 
 2e-Translation activities 
 2f-Process waivers 
 2g-Orientation training 
 2h-SER 
 2i-Site visits 
 2j-Other/misc. 
3—Monitoring 
 3a-Office based tasks 
 3b-Telephone calls 
 3c-Letter writing 
 3d-Report writing 
 3e-Translation activities 
 3f-Process waivers 
 3g-SER 
 3h-Site visits 
 3i-Other/misc. 
4—Complaints 
 4a-Office based tasks 
 4b-Telephone calls 
 4c-Letter writing 
 4d-Report writing 
 4e-Translation activities 
 4f-Site visits 
 4g-CPS complaints 
 4h-Unlicensed referrals 
 4i-SER 
 4j-Other/misc. 
5—Enforcement Actions 
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 5a-Office based tasks 
 5b-Telephone calls 
 5c-Letter writing 
 5d-Site visits 

5e-Process background checks 
 5f-SER 
 5g-Other/misc. 
6—Appeals 
 6a-Meeting with attorney 
 6b-prep for hearing 
 6c-Hearing Attendance 
 6e-other/misc. 
7—Collegial assistance 
 7a-On an investigation 
 7b-Informal sharing of info. 
 7c-Witness site visits 

7d-Co-writing a report 
7e-Other/Misc. 

8—Background checks 
 8a-Review BCCU info. 
 8b-GUI CAMIS search 
 8c-Classic CAMIS search 
 8d-Review CPS findings 
 8e-prepare conditions letter 
 8f-Disqualification hearings 
9--Provider training 
10—Community/Professional meetings 
11--Consultation/Technical assistance 
12—Recruitment activities 
 12a-Recruitment meetings 

12b-Search for unlicensed care 
 12c-Misc. activities 
13—Supervisory conference 
14—Staff meetings 
15—Staff training/Conferences 
16—Committee assignments 
17—Time in travel 
18—other tasks not listed 
19—Lunch and other breaks 
20—Leave taken—annual/sick 
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Sample Number____________ 
 

Time Study Daily Time Log for Washington Department of 
Early Learning 

 
 
 Today’s date:__________________    Start time:____________ 

 
 
Task 
Code 

Start Time Finish Time Description of activity 

 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
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Task 
Code 

Start Time Finish Time Description of activity 

 am   pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
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Task 
Code 

Start Time Finish Time Description of activity 

 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
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 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
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 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 am  pm am  pm  
 
Finish Time____________________ 
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NARA Technical Assistance Bulletin No. 99-01 
 

To be mailed 
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